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Our Mission: “As disciples of Christ, we educate 

and nurture hope in all learners to realize their full 

potential to transform God’s world.” 

 

Our Vision: “Our Catholic Schools: heart of the 

community -- success for each, a place for all.” 
 

 

"No one, when he has lit a 

lamp, puts it in a cellar or un-

der a basket, but on a stand, 

that those who come in may 

see the light.  Luke 11:33 

Session III: Exploring our 

Personalities  
 

February  21, 2018 

Location: CEC Board Room 

Facilitator: Marg Van Herk-Paradis 

 

Description:  

 

In this one-hour workshop participants 

discuss their personality styles and how to 

work with people whose personalities differ 

from one’s own, mining differences for their 

strengths. Through the use of teaching, 

dialogue and conversation, this workshop 

helps participants practice emotional 

intelligence with respect to one’s personality 

and the personalities of those with whom one 

works.  
 

Session IV: . Embracing Generational 

Diversity-We are Stronger Together 
 

April 18, 2018 

Location: CEC St. Anthony Daniel 
Facilitator: Marg Van Herk-Paradis 

 

Description:  

 

This one-hour workshop will consider 

strategies to bridge generational gaps present 

in the workplace and will propose avenues to 

embrace this diversity. This workshop will 

include lively discussions and techniques to 

increase awareness and enhance  the capacity 

of participants to work together more 

collaboratively. 

 

If you have any questions, 

please feel free to contact 

Judy Merkel., 

Superintendent of Learning.  

Judy.merkel@wcdsb.ca. 
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Lifelong Learning Series  

presents the 

Building Interpersonal Skills Series  

2017-2018 
 

 

The Lifelong Learning Series is an 

exemplary Catholic leadership and 

growth development program 

offered through the Waterloo 

Catholic District School Board’s 

Building Leadership Development 

Strategy. The program reflects in 

content and approach, the Gospel 

values. All sessions align with our 

Multi-Year Strategic Plan and Board 

Improvement Plan for Student 

Achievement.  

 

In its pursuit of excellence in the 

development and selection of 

leaders within all employee groups, 

the Waterloo Catholic District 

School Board recognizes and values 

the Life-Long Learning Series and 

the important role it plays in 

capacity building, leadership 

development and succession 

planning. This program supports the 

development of leaders, and it 

provides an excellent learning 

opportunity that can support all staff 

in their personal and professional 

growth. 

Leadership Strategy Goals 

2017-2018 

 

Overall Goal: 

To develop leadership capacity to support the 

achievement of goals outlined in the Multi-Year 

Strategic Plan and the Board Improvement Plan 

for Student Achievement. 

 

Goal One: 

Create and promote leadership opportunities 

that engage all school and system leaders in 

order to strengthen staff capacity for 

instructional and spiritual leadership, to enhance 

organizational effectiveness, and to support 

succession planning as defined by research, 

Strong Districts and their Leadership and the 

Catholic Leadership Framework.  

 

Goal Two: 

School and system leaders in the WCDSB will 

develop the capacity to appropriately respond to 

the needs of learners by fostering a holistic view 

of student learning that encourages shepherd, 

servant and steward leadership.  

 

Goal Three: 

Create and provide opportunities for enhancing 

leadership capacity for the entire system by 

engaging in active professional lifelong learning, 

faith formation, mentorship and coaching. 

Building Interpersonal Skills Series 

 

Time: 4:30 - 5:30 pm 
 
 

Session I: Communication: The Art of 

Giving and Receiving Feedback 
 

November 22, 2017 
Location: CEC Board Room 

Facilitator:  Marg Van Herk-Paradis 
 

Description:  
 

This engaging one-hour workshop invites 
participants to consider the building blocks of 

communication. The workshop includes an easily-
applied communication model, conversation and 
exercise to help participants strengthen their 

communication skills and enhance their capacity to 
receive and give feedback well. 

Session II: Managing Conflict 

 
January  17, 2018 

Location: CEC Board Room 
Facilitator: Marg Van Herk-Paradis 

 
Description:  

 
This highly interactive one-hour workshop invites 

participants to consider the roots of conflict and 
the patterns that assist or inhibit conflict resolution. 

This workshop includes reflection, conversation, 
and exercises to help those within the school 

context to address conflict in healthy ways. 
Practical models, tools and skill building will be part 

of this foundational workshop.  


