Waterloo Catholic
611: District School Board

Quality, Inclusive, Faith Based Education

Agenda

Board of Trustees’ Board Meeting

Date: Monday, November 25, 2019
Time: 6:00 p.m.

* Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate.
Location: Catholic Education Centre, 35 Weber St. W., Unit A, Kitchener, ON — Boardroom 2 Floor
Attendees: Board of Trustees:

Student Representatives:
Meghan Cymbron, Rori Schaefer

Senior Administration:

Richard Olson, Laura Shoemaker

Special Resource:

Recording Secretary:
Alice Figueiredo

Bill Conway (Chair), Manuel da Silva, Kevin Dupuis, Jeanne Gravelle, Wendy Price, Greg
Reitzel, Brian Schmalz, Melanie Van Alphen, Tracey Weiler

Loretta Notten, Jason Connolly, Maria Ivankovic, John Klein, Shesh Maharaj, Judy Merkel,

ITEM
1. Call to Order

1.1 Opening Prayer & Memorials

1.2 Territorial Acknowledgement
I (we) would like to begin by acknowledging that the land
on which we gather today is the land traditionally used by
the Haudenosaunee, Anishinaabe and Neutral People. |
(we) also acknowledge the enduring presence and deep
traditional knowledge, laws and philosophies of the
Indigenous People with whom we share this land today.

1.3 Approval of Agenda

1.4 Declaration of Pecuniary Interest
1.4.1 From the current meeting
1.4.2 From a previous public or in-camera meeting

1.5 Items for Action:

2. Consent Agenda: Director of Education (e.g.: day —to —
day operational matters from the Ministry of Education that the
Board is required to do)

Agenda
Who Section
Board Chair
Board Pastoral Team
Board Chair

Board of Trustees
Individual Trustees

Board Chair

Method &
Outcome

Approval

Approval



ITEM Who
3. Consent Agenda: Board (Minutes of meetings, staff
report)
3.1 Approval of Minutes of Regular and Special Meetings
3.1.1 Minutes of October 28, 2019 - Board Meeting Trustees
3.2 St. John Boundary Review Update Trustees
3.3 WCDSB Financial Statements Trustees

Agenda
Section

pp.- 4-8
pp. 9-10
pp. 11-39

Method &
Outcome

Approval
Information
Information

4. Delegations/Presentation

5. Advice from the CEO

5.1 Director’s Update L. Notten

5.2 ESL and ELD at the WCDSB J. Klein/C. Mage
5.3 Autism Support Plan L. Shoemaker
5.4 Annual Report to the Ministry of Education (Audit) S. Maharaj

6. Ownership Linkage
(Communication with the External Environment)

7. Reports from Board Committees/Task Forces

7.1 Student Trustee Report M. Cymbron, R. Schaefer
7.2 Audit Committee Update W. Price, G. Reitzel, & K. Dupuis

8. Board Education (at the request of the Board)
8.1 Chair’'s Update Board Chair
8.2 OCSTA/CCSTA Communications Board Chair

pp.40-42
pp. 43-46
pp. 47-50
pp.51-55

pp. 56-58

pp. 59
pp.60-76

Information
Information
Information
Information

Information
Information

Information
Information

9. Policy Discussion

10. Assurance of Successful Board Performance

10.1 Review of Board Policy
10.1.1 Board Policy Il 004- Advocacy and Advertising = B. Schmalz
Is There a Need to Review This Policy?

11. Assurance of Successful Director of Education
Performance
11.1  Monitoring Reports & Vote on Compliance

12. Potential Agenda Items/Trustee Inquiry Report (CEO)

12.1 Trustee Inquiry Report from the CEO
12.2 Shared concerns

13. Announcements

13.1 Upcoming Meetings/Events (all scheduled for the
Catholic Education Centre unless otherwise indicated):
*Dec 2 — Inaugural Election Chair/Vice-chair

*Dec 4 - SEAC

*Dec 6 — Spiritual Development Day

*Dec 9 — Board of Trustees’ Meeting

*Dec 12 — Christmas Social (Blackshop)

*Dec 17 — Regional Chair & Council Christmas Reception
*Dec 19 — CEC Christmas Mass/Lunch

13.2 Pending ltems: Committee/Task Force
13.3 Pending ltems for OCSTA Consideration

pp. 77

Due Date

Approval

Action Taken



Method &

Agenda

ITEM Who Section Outcome
14. Items for the Next Meeting Agenda Trustees
15. Adjournment Director of Education
Confirm decisions made tonight
15.1 Move into Private, Private, Private Trustees -- Discussion
16. Closing Prayer
17. Motion to Adjourn Board of Trustees Motion Approval

CLOSING PRAYER

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and
apostles through the gift of our Catholic schools.

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to
transform God’s world.

May our Catholic schools truly be at the heart of the community, fostering success for each by providing
a place for all.

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective
communicators; reflective and creative thinkers; self-directed, responsible, life-long learners;
collaborative contributors; caring family members; and responsible citizens.

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities.
We make this prayer through Christ our Lord.

Amen
Rev. Charlie Fedy, CR and the Board of Trustees, 2010




Waterloo Catholic
ﬁ District School Board Minutes

Quality, Inclusive, Faith Based Education

Board of Trustees’ Board Meeting

A public meeting of the Board of Trustees was held on Monday, October 28, 2019 at the Catholic Education Centre,
Kitchener, On.

Trustees Present:
Bill Conway (Chair), Manuel da Silva, Kevin Dupuis, Jeanne Gravelle, Wendy Price, Greg Reitzel, Brian Schmalz, Melanie
Van Alphen, Tracey Weiler

Student Trustees Present:
Meghan Cymbron, Rori Schaefer

Administrative Officials Present:
Loretta Notten, Maria Ivankovic, John Klein, Shesh Maharaj, Judy Merkel, Richard Olson, Laura Shoemaker

Special Resources For The Meeting:

Regrets:

Recorder:
Alice Figueiredo, Executive Administrative Assistant

NOTE ON VOTING: Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote. A consensus
decision is therefore deemed to be a vote of 9-0. Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to
vote” and abstentions are not permitted.

1. Call to Order:
The Chair of the Board called the meeting to order at 6:13 p.m.

Timothy Schmalz, local artist and family member of fellow Trustee was recognized for his recent installation which
was installed in St. Peter Square, Vatican City.

1.1 Opening Prayer & Memorials
The meeting opened with prayer by Trustee da Silva and Land Acknowledgment by Trustee Conway.

1.2 Approval of Agenda

3.8 Governance Minutes of June 10, 2019 will be walked in. Also, 1.5.1 should read September 23 not September 24,

2019-106-- It was moved by Trustee da Silva and seconded by Trustee Weiler:
THAT the agenda for Monday, October 28, 2019, as amended, be now approved. --- Carried by consensus.

1.3 Declaration of Pecuniary Interest
1.3.1  From the current meeting — NIL
1.3.2 From a previous public or in-camera meeting — NIL

1.5 Items for Action:

1.5.1 Committee of the Whole In-Camera Private Private Private Meeting on September 237, 2019
regarding Human Resources matters.

1.5.2 Committee of Whole In-Camera Meeting on October 3, 2019 with respect to Human Resource matters.



1.5.3 Committee of the Whole In-Camera Meeting of October 28, 2019 regarding Human Resources matters.

2019-107 -- It was moved by Trustee Reitzel seconded by Trustee Dupuis:
THAT the items for action regarding:
e Committee of the Whole In-Camera Private Private Private Meeting on September 23th, 2019 regarding
Human Resources matters;
e Committee of Whole In-Camera Meeting on October 3, 2019 with respect to Human Resource matters; and
e Committee of the Whole In-Camera Meeting of October 28, 2019 regarding Human Resources matters.
be now approved. --- Carried by consensus.

2. Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of
Education that the board is required to do)

3. Consent Agenda: Board of Trustees (Minutes of meetings)
e Approval of Minutes of Reqgular and Special Meetings

3.1 Approval of Minutes of Regular and Special Meetings
3.1.1 Minutes of September 23, 2019 - Board Meeting
The following errors were reported:

¢ A motion was not brought as noted in 12.2.1, as such, the motion will be stricken from the draft minutes and the
paragraph will note as follows:

Trustee Van Alphen brought forth a Notice of Motion to canvass whether the issue of Period Poverty in Ontario
Schoolswas a shared concern amongst Trustees. Trustee discussed the appropriate Board dates to discuss this
item and bring to Board for decision. Consensus reached that no discussion would be had today with respect to
the issue and this item will be brought forward on November 11th Committee of the Whole for discussion and to
allow the Board to research such items and provide the Trustees with information. The Motion will be placed on
the October 28"Board Agenda for further discussion and approval.

e Motion in Paragraph 15 is incorrect, as it was not adjourned, paragraph should read as follows:

2019-104 It was moved by Trustee da Silva and seconded by Trustee Gravelle:
THAT the meeting moved into Private, Private, Private at 8:32 p.m. --- Carried by consensus.

3.2 Approved CPIC Minutes of February 20 & June 5, 2019
3.3 Approved SEAC Minutes of October 2, 2019

3.4 Board Self Evaluation Committee

3.5 Trustee Log

3.6 Trustee Budget Update

3.7 Unapproved Governance Minutes of October 22, 2019

Governance Minutes of June 101, 2019 was distributed to Trustees for review and added as 3.8 of the agenda.
2019-108 -- It was moved by Trustee Gravelle and seconded by Trustee Van Alphen:

THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved. ---
Carried by consensus

4 Delegations

Waterloo Catholic District School Board — Monday, October 28, 2019 -2
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5 Advice from the CEO

5.1 Director’s Update

Director Notten discussed highlights and notable events from the month October including meeting with MPP Laura Mae
Lindo and various stakeholders to address pressing concerns at St. John’s CES.

5.2 Learning Commons Update

Superintendent Maharaj introduced the Learning Commons update and introduced Shelly Wood, Library Support Services
Supervisor. Ms. Wood provided an in-depth presentation regarding the Learning Commons Transformation 5 year Plan.
Currently the Board is in year 3 and a list of school were provided on who is in queue to receive an update. Before and
after picture were shown along with new STEM features.

Trustees asked clarifying questions and provided feedback.

5.3 Well Being Plan
Superintendent Olson (in conjunction with Superintendent Merkel) provided an update in the planning of the three-year
Well Being Strategy. Goals were discussed along with key performance indicators.

Superintendent Olson confirmed that the Well-Being Strategy goals are aligned with the Board’s Pastoral Plan. Well-Being
Plan templates have been shared with all school administrators to be used to complete their plans as each school must
complete a plan for individual sites.

Trustees asked clarifying questions and provided feedback.

5.4 St. John Boundary Review

Superintendent Maharaj provided background information on the St. John Boundary Review and introduced Lindsay Ford,
Manager of Planning. Ms. Ford provided an in-depth report on the current situation including data, potential plans and
next steps for St. John Boundary Review. Motion was requested to initiate the boundary review process.

Trustees ask clarifying questions and provided feedback.

2019-109 -- It was moved by Trustee Price and seconded by Trustee da Silva:
That the Board of Trustees initiate a boundary review involving Holy Rosary, Our Lady of Lourdes, St. John, and
St. Nicholas with the purpose of reducing enrolment pressure at St. John. --- Carried by consensus

6 Ownership Linkage (Communication with the External Environment)

7 Actions From Board Committees/Task Forces

7.1 Student Trustee Report

Student Trustees discussed highlights and notable events from the month October which included events through all five
high schools.

8 Board Education (at the request of the Board)
8.1 Chair’s Update
Trustee Conway discussed highlights and notable events from the months of October.

8.2 OCSTA/CCSTA Communications
Communications discussed.

8.3 OCSTA 2020 AGM Resolutions (deadline January 31, 2020)

Trustees discussed the possible resolutions for the upcoming AGM in 2020. Discussion included underfunding for
Summer Boost, length of terms for OCSTA representatives, lack of Core French placements, and underfunding for PRO
Grants. Trustee Price and da Silva will prepare resolutions regarding OCSTA representatives, Trustee Gravelle will
prepare a resolution regarding PRO Grants and Trustee Weiler will prepare a resolution with respect to Summer Boost.
Draft Resolutions will be brought forward to an upcoming Committee of the Whole prior to January 31, 2020 deadline.

Waterloo Catholic District School Board — Monday, October 28, 2019 -3-
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9 Policy Discussion

10 Assurance of Successful Board Performance

10.1 Review of Board Policy

10.1.1 Board Policy 11 003- Board Job Description

Trustees discussed Board Job Description Policy and whether they are complying.

2019-110-- It was moved by Trustee Van Alphen and seconded by Trustee da Silva:
THAT the Board of Trustees find Board Policy 11 003 - Board Job Description in compliance. --- Carried by
consensus.

Is There a Need to Review This Policy?
Trustees agreed there is no need to review this policy.

11 Assurance of Successful Director of Education Performance
11.1 Monitoring Reports & Vote on Compliance
N/A

12 Potential Agenda Items

12.1 Trustee Inquiry Report from the CEO
12.1 Trustee Inquiry Report from the CEO
N/A

12.2 Shared Concerns
N/A

12.2.1 Period Poverty in Schools Discussion/Notice of Motion
Trustee Van Alphen brought forth a Notice of Motion to canvass whether the issue of Period Poverty in Ontario Schools
was a shared concern amongst Trustees. Trustees discussed concerns and requested more information form the Board.

2019-103 -- It was moved by Trustee Van Alphen and seconded by Gravelle:

That the Board of Trustees place this matter of Period Poverty in Ontario schools on the agenda for the
November 11, 2019 Committee of the Whole Board meeting as a discussion item.

Furthermore, The Board of Trustees request staff to prepare a report updating Trustees on how students
experiencing Period Poverty are supported in our schools and what the plan is moving forward.

--- Carried by consensus.

13 Announcements

13.1 Upcoming Meetings/Events (all scheduled for the Catholic Education Centre unless otherwise indicated):
13.1 Upcoming Meetings/Events (all scheduled for the Catholic Education Centre unless otherwise indicated):
*Oct 29 - Twilight Retreat with Trustees

*Oct 30 — SEAC

*Nov 5 — Audit Committee

*Nov 6 - School Council Commissioning (St. Anthony Daniel)

*Nov 10 - Elmira Remembrance Parade

*Nov 11 — Remembrance Day Ceremonies Galt, Preston,

Kitchener & Waterloo

*Nov 11 — COW

*Nov 14 - 41st Annual Justice Dinner

*Nov 15 - St. Louis SSC/STW Graduation

*Nov 20 — CPIC

*Nov 22 - St. Louis PSW Graduation

*Nov 25 - Regular Board Meeting

Waterloo Catholic District School Board — Monday, October 28, 2019 -4 -
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13.2 Pending ltems:

13.3 Pending Items for OCSTA Consideration

14 Items for the Next Meeting Agenda

15 Adjournment - Confirm decisions made tonight.
The Recording Secretary confirmed the meeting decisions.

16 Closing Prayer

17 Motion to Adjourn

2019-104 It was moved by Trustee da Silva and seconded by Trustee Gravelle:
THAT the meeting be now adjourned. The meeting was adjourned by consensus at 8:06 p.m.

Chair of the Board Secretary

Waterloo Catholic District School Board — Monday, October 28, 2019 -5-
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: November 25, 2019

To: Board of Trustees

From: Director of Education

Subject: St. John Boundary Review — November Update

Type of Report: [] Decision-Making
] Monitoring
X Incidental Information concerning day-to-day operations
Type of Information: [] Information for Board of Trustees Decision-Making
[] Monitoring Information of Board Policy XX XXX
X

Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

The purpose of this report is to provide the Board of Trustees with a progress report relating to the boundary review
process currently underway involving St. John, Our Lady of Lourdes, St. Nicholas, and Holy Rosary schools. Staff

will be providing regular monthly reports to the Board of Trustees throughout the boundary review process which is
planned to be completed by April 2020.

Policy Statement and/or Education Act/other Legislation citation:

Board Policy IV 010: Facilities/Accommodations ‘the CEO shall not ...
2. Fail to conduct accommodation reviews process (i.e. boundary review and school closures) that is not in compliance
with current Ministry of Education guidelines and directives.”

Alignment to the MYSP:

Strategic Priority: Student Engagement, Achievement, and Innovation
Strategic Direction: Foster maximum opportunity for success for all

Strategic Priority: Building Capacity to Lead, Learn and Live Authentically
Strategic Direction: Nurture the well-being of students and staff

Background/Comments:

On October 28, 2019, the Board of Trustees initiated a boundary review with the goal of reducing enrolment
pressure at St. John. The boundary review includes four schools: St. John, Our Lady of Lourdes, Holy Rosary, and
St. Nicholas.

Since initiating the review, the following has occurred:
e Schools sent notices to parents/guardians notifying them of the review
e Parent representatives were requested from schools for the Boundary Review Committee




~2 ~

e A St. John Boundary Review page was created: https://www.wcdsb.ca/about-us/accommodations/st-johns-
boundary-review/. This page has received over 1600 views to date

e An e-mail address was created (stjohnreview@wcdsb.ca) and e-mail distribution list specific to this review.
There are 27 subscribers on the distribution list

e Planning staff met with the Catholic School Advisory Committee from each participating school to present
the Initial Staff Report and to answer questions about the review

There has been significant interest in this review and initial feedback has been received from parents. All feedback
will be shared with the Boundary Review Committee and with Trustees. Boundary Review Committee meetings will
begin in December.

Please continue to share the e-mail address with stakeholders as required. It is important that all feedback be
provided to the Review Committee and with all Trustees so an informed decision can be made.

The next update on this review will be brought to Trustees on December 9.

Recommendation:

This report is being provided for information only.

Prepared/Reviewed By: Loretta Notten
Director of Education

Shesh Maharaj
Executive Superintendent of Corporate Services

Lindsay Ford
Manager of Planning

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”

Quality, Inclusive, Faith Based Education | wcdsb.ca
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Consolidated Financial Statements of

Waterloo Catholic
District School Board

Year ended August 31, 2019



November 25, 2019
MANAGEMENT REPORT

Management’s Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Waterloo Catholic District School Board
(the “Board”) are the responsibility of the Board’s management and have been prepared in compliance
with legislation, and in accordance with the financial reporting provisions described in note 1(a) to the
consolidated financial statements.

A summary of the significant accounting policies is described in Note 1 to the consolidated financial
statements. The preparation of consolidated financial statements necessarily involves the use of
estimates based on management’s judgement, particularly when transactions affecting the current
accounting period cannot be finalized with certainty until future periods.

Board management maintains a system of internal controls designed to provide reasonable assurance
that assets are safeguarded, transactions are properly authorized and recorded in compliance with
legislative and regulatory requirements, and reliable financial information is available on a timely basis
for preparation of the consolidated financial statements. These systems are monitored and evaluated
by management, the Board’s internal auditor, and the audit team shared between school boards in the
area.

The Audit Committee of the Board meets with management and the external auditors to review the
consolidated financial statements and to discuss any significant financial reporting or internal control
matters prior to their approval of the consolidated financial statements.

The consolidated financial statements have been audited by PricewaterhouseCoopers LLP,
independent external auditors appointed by the Board. The accompanying Auditors’ Report outlines
their responsibilities, the scope of their examination and their opinion on the Board’'s consolidated
financial statements.

e NN St e

Loretta Notten Shesh Maharaj
Director of Education Chief Financial Officer
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Waterloo Catholic District School Board

Consolidated Statement of Financial Position

August 31, 2019 with comparative figures for 2018

2019 2018
Financial assets
Cash and cash equivalents $ 26,259,657 $ 22,068,659
Accounts receivable (note 2) 24,824,114 17,994,147
Assets held for sale (note 3) - 2,300,372
Accounts receivable - Government of Ontario approved capital (note 4) 65,492,355 80,712,074
Total financial assets 116,576,126 123,075,252
Liabilities
Accounts payable and accrued liabilities 20,946,361 21,404,965
Deferred revenue (note 5) 28,151,819 28,466,407
Deferred capital contributions (note 6) 257,001,573 252,489,708
Retirement and other employee future benefits payable (note 7) 4,989,167 5,103,119
Net debenture debt and capital leases (note 8) 58,519,808 65,039,234
Total liabilities 369,608,728 372,503,433
Net debt (253,032,602) (249,428,181)
Non-financial assets
Prepaid expenses 638,097 835,596
Tangible capital assets (note 10) 288,292,770 279,741,083
Total non-financial assets 288,930,867 280,576,679
Contractual obligations and contingencies (notes 13 and 15)
Accumulated surplus (note 16) $ 35,898,265 $ 31,148,498

See accompanying notes to consolidated financial statements.

On behalf of the Board:

A PG

Loretta Notten, Director of Education

Gt Corasans

Bill Conway, Chair of the Board
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Waterloo Catholic District School Board

Consolidated Statement of Operations

August 31, 2019 with comparative figures for 2018

2019 2019 2018
Budget Actual Actual
(Note 18)
Unaudited
Revenues
Provincial grants - grants for student needs 274,860,678 $ 279,482,115 $ 263,187,730
Provincial grants - other 4,099,735 5,023,136 7,538,945
Federal grants and fees 1,696,973 1,986,272 1,584,188
Other fees and revenues 18,940,425 14,726,379 11,031,254
Investment income 200,000 523,300 322,581
School fundraising 5,287,383 5,794,282 5,668,716
Total revenues 305,085,194 307,535,484 289,333,414
Expenses
Instruction 234,770,967 237,756,330 224,029,319
Administration 8,448,998 9,146,552 8,490,879
Transportation 6,483,795 6,382,547 6,070,917
Pupil accommodation 41,669,210 42,686,790 40,879,607
School funded activities 5,297,145 5,619,351 5,398,297
Other 397,975 565,542 2,463,327
Total expenses (note 12) 297,068,090 302,157,112 287,332,346
Annual surplus 8,017,104 5,378,372 2,001,068
Accumulated surplus, beginning of year 29,568,926 31,148,498 29,147,430
Ministry adjustment (note 19) - (628,605) -
29,568,926 30,519,893 29,147,430
Accumulated surplus, end of year 37,586,030 $ 35,898,265 $ 31,148,498

See accompanying notes to consolidated financial statements.
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Waterloo Catholic District School Board

Consolidated Statement of Cash Flows

August 31, 2019 with comparative figures for 2018

2019 2018
Operating activities
Annual surplus $ 5,378,372 $ 2,001,068
Sources and (uses):
Items not involving cash:
Amortization of tangible capital assets 16,584,773 15,347,154
Grants recognized for deferred capital contributions (16,584,773) (15,347,154)
Gain on sale of tangible capital assets (2,568,985) (368,485)
(Decrease) increase in retirement and other employee future benefits payable (113,952) 101,064
Ministry adjustment (628,605) -
Transfer from deferred revenue to deferred capital contributions 4,189,748 169,205
878,206 (98,216)
Changes in non-cash assets and liabilities:
Increase in accounts receivable 8,389,752 1,686,230
(Decrease) increase in accounts payable and accrued liabilities (458,604) 4,241,440
Increase in deferred revenue (383,308) 264,247
Decrease (increase) in assets held for sale - (672,461)
Decrease (increase) in prepaid expenses 197,499 (192,470)
7,745,339 5,326,986
Cash provided by operating activities 14,001,917 7,229,838
Capital activities
Proceeds on sale of tangible capital assets 4,190,781 3,298,632
Cash used to acquire tangible capital assets (24,457,882) (34,891,940)

Cash applied to capital activities

Financing activities

(20,267,101)

(31,593,308)

Capital grants received 16,906,890 32,893,299
Decrease in deferred revenue - capital 68,718 3,673,113
Debt repaid and sinking fund contributions (6,519,426) (6,161,469)
Cash provided by financing activities 10,456,182 30,404,943
Change in cash and cash equivalents 4,190,998 6,041,473
Cash and cash equivalents, beginning of year 22,068,659 16,027,186
Cash and cash equivalents, end of year $ 26,259,657 $ 22,068,659
2019 2018
The components of cash and cash equivalents are as follows:
Cash $ 26,223,983 $ 22,038,767
Cash equivalents 35,674 29,892
$ 26,259,657 $ 22,068,659
2019 2018
Cash paid for interest $ 3,304,165 $ 3,681,737
Cash received for interest 523,300 322,581

See accompanying notes to consolidated financial statements.
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Waterloo Catholic District School Board

Consolidated Statement of Changes in Net Debt

August 31, 2019 with comparative figures for 2018

2019 2019 2018
Budget Actual Actual
Unaudited
Annual surplus $ 8,017,104 $ 5,378,372 $ 2,001,068
Tangible capital asset activity
Acquisition of tangible capital assets (49,560,537) (24,457,882) (34,891,940)
Amortization of tangible capital assets 15,316,718 16,584,773 15,347,154
Gain on sale of tangible capital assets - (4,869,357) (368,485)
Proceeds on sale of tangible capital assets - 4,190,781 3,298,632
Total tangible capital asset activity (34,243,819) (8,551,685) (16,614,639)
Other non-financial asset activity
Acquisition of prepaid expenses (638,097) (638,097) (835,596)
Use of prepaid expenses 638,097 835,596 643,126
Total other non-financial asset activity - 197,499 (192,470)
Increase in net debt (26,226,715) (2,975,814) (14,806,041)
Net debt, beginning of year (249,428,183) (249,428,183) (234,622,142)
Ministry adjustment - (628,605) -
(249,428,183) (250,056,788) (234,622,142)
Net debt, end of year $ (275,654,898) § (253,032,602) $ (249,428,183)

See accompanying notes to consolidated financial statements.
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Waterloo Catholic District School Board

Notes to Consolidated Financial Statements

Year ended August 31, 2019

As disciples of Christ, the mission of the Waterloo Catholic District School Board (Board) is to
educate and to nurture hope in all learners to achieve their full potential to transform God’s world.

1. Significant accounting policies:

The consolidated financial statements have been prepared by management in accordance with
the basis of accounting described below.

(a) Basis of accounting:

The consolidated financial statements have been prepared in accordance with Ontario
Regulation 395/11 of the Financial Administration Act supplemented by Ontario Ministry of
Education memorandum 2004:B2.

The Financial Administration Act requires that the consolidated financial statements be
prepared in accordance with the accounting principles determined by the relevant Ministry of
the Province of Ontario. A directive was provided by the Ontario Ministry of Education within
memorandum 2004:B2 requiring school boards to adopt Canadian public sector accounting
standards commencing with their year ended August 31, 2004 and that changes may be
required to the application of these standards as a result of regulation.

In 2011, the government passed Ontario Regulation 395/11 of the Financial Administration
Act. The Regulation requires that contributions received or receivable for the acquisition or
development of depreciable tangible capital assets and contributions of depreciable tangible
capital assets for use in providing services, be recorded as deferred capital contributions and
be recognized as revenue in the statement of operations over the periods during which the
asset is used to provide service at the same rate that amortization is recognized in respect of
the related asset. The regulation further requires that if the net book value of the depreciable
tangible capital asset is reduced for any reason other than depreciation, a proportionate
reduction of the deferred capital contribution along with a proportionate increase in the
revenue be recognized. For Ontario school boards, these contributions include government
transfers, externally restricted contributions and, historically, property tax revenue.

The accounting policy requirements under Regulation 395/11 are different from the
requirements of Canadian Public Sector Accounting Standards (PSAB). Canadian public
sector accounting standards require that:

e government transfers, which contain a stipulation that creates a liability, are deferred and
recognized as revenue by the recipient when approved by the transferor and the
eligibility criteria have been met in accordance with Canadian Public Sector Accounting
Standard PS3410;

o externally restricted contributions be recognized as revenue in the period in which the
resources are used for the purpose or purposes specified in accordance with Canadian
Public Sector Accounting Standard PS3100; and

e property taxation revenue be reported as revenue when received or receivable in
accordance with Canadian Public Sector Accounting Standard PS3510.
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Waterloo Catholic District School Board

Notes to Consolidated Financial Statements, continued

Year ended August 31, 2019

1. Significant accounting policies (continued):

(a)

(b)

(c)

(d)

(e)

Basis of accounting (continued):

Accordingly, revenue recognized in the statement of operations and certain related deferred
revenues and deferred capital contributions would be recorded differently under Canadian
Public Sector Accounting Standards.

Reporting entity:

The consolidated financial statements reflect the assets, liabilities, revenues and expenses of
the reporting entity. The reporting entity is comprised of all organizations accountable for the
administration of their financial affairs and resources to the Board and which are controlled by
the Board.

School generated funds, which include assets, liabilities, revenues and expenses of various
organizations, that exist at the school level and which are controlled by the Board, are
reflected in the consolidated financial statements.

Student Transportation Services of Waterloo Region (STSWR) is a transportation consortium
operated through a partnership agreement between the Board and the Waterloo Region
District School Board whereby certain costs are shared. As a result, a proportionate amount
of STSWR’s assets and liabilities have been consolidated with the Board’s financial
statements.

Cash and cash equivalents:
Cash and cash equivalents consist of cash on hand and bank balances.
Deferred revenue:

Certain amounts are received pursuant to legislation, regulation or agreement and may only
be used in the conduct of certain programs or in the delivery of specific services and
transactions. These amounts are recognized as revenue in the fiscal year the related
expenditures are incurred or services performed.

Deferred capital contributions:

Contributions received or receivable for the purpose of acquiring or developing a depreciable
tangible capital asset for use in providing services, or any contributions in the form of
depreciable tangible assets received or receivable for use in providing services, shall be
recognized as deferred capital contributions (DCC) as defined in Ontario Regulation 395/11
of the Financial Administration Act. These amounts are recognized as revenue at the same
rate as the related tangible capital asset is amortized. The following items fall under this
category:

« Government transfers received or receivable for capital purposes

» Other restricted contributions received or receivable for capital purposes

¢ Property taxation revenues which were historically used to fund capital assets



Waterloo Catholic District School Board

Notes to Consolidated Financial Statements, continued

Year ended August 31, 2019

1. Significant accounting policies (continued):
(f) Retirement and other employee future benefits payable:

The Board provides defined retirement and other future benefits to specified employee
groups. These benefits include pension, life insurance and health care benefits, retirement
gratuities, workers’ compensation, and long-term disability benefits.

As part of negotiated collective agreements for unionized employees that bargain centrally
the OECTA Employee Life and Health Trust (ELHTs) was established in 2016-2017. The
following ELHTs were established in 2017-2018: CUPE and ONE-T for non-unionized
employees including principals and vice-principals. Unifor unionized employees were
transferred to the ELHT in 2018-2019. The ELHTs provide health, life and dental benefits to
teachers (excluding daily occasional teachers), education workers (excluding casual and
temporary staff), other school board staff and retired individuals up to the school board’s
participation date into the ELHT. These benefits are being provided through a joint
governance structure between the bargaining/employee groups, school board trustee
associations and the Government of Ontario. Upon transition of the employee groups’ health,
dental and life benefits plans to the ELHT, school boards are required to remit a negotiated
amount per full-time equivalency (FTE) on a monthly basis. Funding for the ELHTs is based
on the existing benefits funding embedded within the Grants for Student Needs (GSN),

The Board continues to provide health, dental and life insurance benefits for retired OECTA
and CUPE individuals.

The Board has adopted the following policies with respect to accounting for these employee
benefits:

(i) The costs of self-insured retirement and other employee future benefit plans are
actuarially determined using management’s best estimate of salary escalation,
accumulated sick days at retirement, insurance and health care cost trends, disability
recovery rates, long-term inflation rates, and discount rates. In prior years, the cost of
retirement gratuities that vested or accumulated over the periods of service provided by
the employee were actuarially determined using management’s best estimate of salary
escalation, accumulated sick days (if applicable) at retirement and discount rates. As a
result of the plan change, the cost of retirement gratuities are actuarially determined using
the employee’s salary, banked sick days and years of service as at August 31, 2012 and
management’s best estimate of discount rates. The changes resulted in a plan curtailment
and any unamortized actuarial gains and losses are recognized as at August 31, 2012.
Any actuarial gains and losses arising from changes to the discount rate are amortized
over the expected average remaining service life of the emplo