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POLICY STATEMENT:

In a policy governance model, “ends statements” act as guiding principles that will lead us to our preferred
future as a system. On behalf of the Catholic ratepayers of Waterloo Region and, in part under its duties
as a Board under Section 169.1 of the Education Act and Regulations, as well as at a justifiable use of
government and community resources, the WCDSB will create, implement and monitor a multi-year
strategic plan that ensures — via the Director of Education — the Board acts responsibly to ensure learners
achieve their fullest potential in learning communities that are a living experience of Catholic faith.

Heart of the Community:

Our schools are heart of the community:

l. When faith practice is integrated into the daily lives of our students as members of their school
community,

Il. When they have the knowledge of the history, and regular experiences with, the values, doctrines
and social justice imperatives of the Catholic faith,

lll.  When they are contributors to society, dedicated to the common good and,

IV.  When all are included, welcomed, cared for, respected, and treated with dignity in invitational
learning environments that help every student fully utilize their unique gifts while meeting their
individual spiritual, physical, learning and/or emotional needs.

Success for Each:

We create the conditions for success for our students by knowing our students, knowing our staff and
doing what matters.
Our students achieve academic success:
I.  When given the necessary supports to work to their highest level of ability,
Il.  When they have the knowledge, skills and confidence to pursue their desired career and life paths
and,
Ill.  When they are prepared for the challenges and opportunities of an ever-changing world that
demands a diverse skill set as well as a broad social conscience aligned with our Catholic values and,
IV. When they meet the Ontario Catholic Schools Graduate Expectations.
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When our schools, system departments, processes and policies reflect our belief that students deserve
the best programs, delivered by well-prepared staff who are supported in their professional learning. Our
schools will be supported in this by a strategic plan that includes processes whereby:

l. WCDSB school and system initiatives are monitored through ongoing internal and external
assessment measures to ensure students are learning at their highest possible level of
achievement through programming that meets their individual learning needs, spiritual needs
and learning styles and

Il. When all WCDSB departments are held to the highest standards through periodic external
reviews to ensure the Board meets its financial and legal obligations to its employees, the
Ministry of Education and its ratepayers.

Monitoring will happen throughout the year, but more formally in December of each year.
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