Waterloo Catholic .
ii! District School Board Minvutes

Quality, Inclusive, Faith Based Education

Governance Committee Meeting

Date: Monday, March 18, 2024
Time: 5:00 p.m.

Location: CEC

Next Meeting Date(s): Monday, May 6, 2024

Board of Trustees: Linda Cuff (Chair of Governance), Kathy Doherty-Masters, David Guerin,
Robert Sikora

Regrets:

Administrative Officials: Tyrone Dowling

Call to Order: 5:03pm

1. Welcome, Territorial Acknowledgement & Opening Prayer
Trustee Cuff
I (we) would like to begin by acknowledging that the land on which we gather today is the land
traditionally cared for by the Haudenosaunee, Anishinaabe and Neutral People. | (we) also
acknowledge the enduring presence and deep traditional knowledge, laws and philosophies of the
Indigenous People with whom we share this land today.

2. Approval of Agenda
Motioned: Guerin
Seconded: Sikora

3. Declared Pecuniary Interest

4. Approval of the Minutes
4.1 January 15, 2024 - Governance Minutes — Approved February 26, 2024, Board Meeting
Review only.

5. Discussion ltems
5.1 Bylaw - Articles to review:
e 1 Interpretation
e 2 Inaugural Meeting of the Board
e 3 Meetings
e 4 Board Meeting Process

5.2 Bylaw — Articles to review:
e 5 Delegations
e 6 Committees/Task Forces
e 7 Officers
e 8 Trustee Vacancy

5.3 Policy 11 016 Trustee Meeting Attendance — Electronic & In Person


https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/07/Bylaw-May-30-2022.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/07/Bylaw-May-30-2022.pdf
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6. Pending Items
7. Recommendations to the Board

8. Adjournment
Motioned: Doherty-Masters
Seconded: Sikora
Time Adjourned: 7:38 p.m.
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ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:

The Waterloo Catholic District School Board (the “Board”) recognizes the necessity of providing Trustees and Student
Trustees with the ability to participate in all meetings arranged by the Board that require Trustee/Student Trustee
membership (both In Camera and Open Sessions).

The purpose of this policy is to outline Trustee attendance requirements and a process that allows Trustee
participation in meetings of the Board by electronic means in accordance with the requirements under the Education
Act (Section 208.1) and Regulations (O. Reg. 463/97).

This policy applies to all meetings arranged by the Board that require Trustee/Student Trustee membership (both In
Camera and Open Sessions).

REFERENCES:

e Education Act, Section 208.1
e Ontario Regulation 463/97

COMMENTS AND GUIDELINES:
The Board believes that:

Open, accessible public meetings where members of the public, community partners and stakeholders can see,
hear or otherwise engage in-person with their representatives is a fundamental part of demonstrating transparency
and accountability;

e Participation in meetings of the Board is best served in-person and all Trustees and/or Student
Trustees will endeavour to be present in-person at meetings.

¢ Electronic means are intended to provide for more efficient use of time and productive use of resources
in special circumstances where time and/or availability of Trustees and/or staff are affected by matters
beyond their control.


mailto:aoda@wcdsb.ca

e Electronic means which permit Trustees and/or Student Trustees to hear and be heard through
auditory and/or visual means should be provided at meetings of the Board;

e Trustees and Student Trustees who participate in a meeting through electronic means shall be deemed
to be present at said meeting subject to such conditions or limitations that may be provided for in the
Act and/or Regulation and/or Board By-laws; and

e Electronic meetings of the Board or recognized committees defined in the approved Board By-laws
(including Ad Hoc Committees) are recognized as being a legitimate means of the Board conducting its
business.

1.1 Atthe request of any Trustee or Student Trustee, the Board will provide the Trustee or Student Trustee
with electronic means of participating in one or more meetings of the Board or a committee of the Board,
including a committee of the whole Board, except where to do so would not comply with clauses 1.5.1 a)
and 1.6.1 a).

1.2 Virtual meetings shall be conducted from the Catholic Education Centre unless otherwise determined by
the meeting schedule

1.3 Notwithstanding the electronic means provided:
a) the designated meeting location must be such that the public can attend the Open session, unless
the meeting is closed to the public in accordance with the Act.
b) meetings of the Board shall be conducted in accordance with the Board’s approved By-laws or,
where not stated, Robert’s Rules of Order.
c) meetings shall be provided in such a way to ensure compliance with the rules of governing Conflict
of Interest of Trustees.

1.4 Attendance at Board or Committee of the Whole Board Meetings

1.41 In-Person

a) Atevery meeting of the Board or of a Committee of the Whole Board, the following persons must
physically present in the meeting room of the Board:

i. The Chair of the Board or designate subject to section 6.5.2;
ii. Atleast one additional member of the Board,;
iii. The Director of Education or designate.

b) Notwithstanding clauses 1.5.1 a) and 1.5.2 a), the Chair of the Board or designate must be
physically present for at least half of the meetings of the Board for any 12-month period beginning
November 15, 2022.

c) Each member of the Board shall be physically present in the meeting room of the Board for at least
three regular meetings of the Board during each 12-month period beginning November 15, 2022.

1.5.2 Electronic Means
a. The Chair of the Board or designate may participate in a meeting of the Board by electronic
means if:
i. the distance from the Chair’s or designates current residence to the meeting
location is 200 kilometers or more;
ii. weather conditions do not allow the Chair or designate to travel to the meeting
location safely; or
iii. the Chair or designate cannot be physically present at a meeting due to health-
related issues.
b. Section 1.5.1 does not apply if all schools of the board are closed pursuant to an order made
by:
i. the Minister under section 5(1) of the Education Act;
ii. a medical officer of health or the Chief Medical Officer of Health under section
22 or 77.1 of the Health Protection and Promotion Act;
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iii. the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4)
of the Emergency Management and Civil Protection Act; or

iv. the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening
Ontario (A Flexible Response to COVID-19) Act, 2020. O. Reg. 42/20, s.1; O.
Reg. 632/20, s.4(1); O. Reg. 416/21, s.3(1).

c. lItis incumbent upon the Trustee and/or staff member to ensure participation in electronic
meetings that are In Camera and conducted in a manner and location that uphold the
confidentiality of the In Camera component.

d. Student Trustees who are participating through electronic means shall not participate in any
proceedings that are not open to the public.

1.5 Attendance at Committee of the Board Meetings

1.6.1 In-Person
a. Atevery meeting of a committee of the Board, except a Committee of the Whole
Board, the following persons must be physically present in the meeting room of the
committee:

i. The Chair of the committee or designate subject to section 6.6.2;\

ii. If the Chair of the committee or designate participates in a meeting by
electronic means pursuant to section 1.6.2, at least one additional member of
the committee;

iii. The Director of Education or designate.

1.6.2 Electronic Means
a. The Chair of a committee of the Board or designate may participate in a meeting of a
committee of the Board by electronic means if:
i. the distance from the Chair’s or designates current residence to the meeting
location is 200 kilometres or more;
ii. weather conditions do not allow the Chair or designate to travel to the meeting
location safely; or
iii. the Chair or designate cannot be physically present at a meeting due to health-
related issues.
b. Section 1.6.1 does not apply if all schools of the board are closed for a total of two or more
months during that period pursuant to an order made by:
i. the Minister under section 5(1) of the Education Act;
ii. amedical officer of health or the Chief Medical Officer of Health under section 22
or 77.1 of the Health Protection and Promotion Act;
iii. the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of the

Emergency Management and Civil Protection Act; or

iv. the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening Ontario

(A Flexible Response to COVID-19) Act, 2020. O. Reg. 42/20, s.1; O. Reg. 632/20,

s.4(1); O. Reg. 416/21, s.3(1).

1.7 Security Measures

1.7.1 All Trustees and staff participating must make every effort to ensure that privacy can be maintained
during In Camera sessions. Consideration must be given to location, proximity to others, and digital
technologies that could compromise privacy.

1.7.2 All Trustees will use the appropriate conference ID or meeting link through their Board account to
access all Board and committee meetings.
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