
 
 
 
 
 
 

   
 

Agenda 

Committee of the Whole Meeting 
 

               
 
 

Date: Monday, January 13, 2025. 

Time: 6:00 p.m.  
 * Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate. 

Location: 
 
1st floor Board Room, Catholic Education Centre, 35 Weber Street, Kitchener 
 

 

Attendees: Board of Trustees: 
Linda Cuff (Vice-Chair), Winston Francis, David Guerin, Renée Kraft, Marisa Phillips, Robert 
Sikora (Chair), Conrad Stanley, Tracey Weiler  
 
Student Representatives: 
Allison-Hannah Berwick, Matteo Leone 

Senior Administration: 
Tyrone Dowling, Gerald Foran, Shesh Maharaj, Paul Mendonça, Judy Merkel, Kerry Pomfret, 
Jennifer Ritsma, Annalisa Varano 

Special Resource: 

Recording Secretary: 
Stephanie Medeiros 

 
 

ITEM Who 
Agenda 
Section 

Method & 
Outcome 

1. Call to Order Board Chair 
 

  

1.1 Opening Prayer & Memorials 
 

Board of Trustees -- 
-- 

-- 
-- 

1.2 Territorial Acknowledgement  
I (we) would like to begin by acknowledging that the land 
on which we gather today is the land traditionally cared for 
by the Haudenosaunee, Anishinaabe and Neutral People.  I 
(we) also acknowledge the enduring presence and deep 
traditional knowledge, laws and philosophies of the 
Indigenous People with whom we share this land today. 
 

Board Chair   -- -- 

1.3 Approval of Agenda Board of Trustees 
 

 Approval 

1.4 Declaration of Pecuniary Interest 
1.4.1 From the current meeting 
1.4.2 From a previous public or in-camera meeting 

Individual Trustees 
 
 
 

 
 
 

 
 
 

1.5 Items for Action:  
NA 
 

 
 

  

2. Consent Agenda: Director of Education    
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ITEM Who 
Agenda 
Section 

Method & 
Outcome 

(e.g.: operational matters from the Ministry of Education that the 
Board is required to do; update on the system) 

3. Consent Agenda: Board
(Minutes of meetings)

3.1 Approval of Minutes of Regular and Special Meetings 
3.1.1 Committee of the Whole Minutes – Nov 4, 2024 Board of Trustees pp. 4-7  Approval 

4. Delegations
4.1 Delegation Presentation 
4.2 Delegation Presentation 

J. Henhoeffer
J. Thomas/R. Aguiar

pp. 8 
pp. 9-11 

Information 
Information 

5. Advice from the CEO
5.1 The CCFOWR Update
5.2 Leadership Strategy Update
5.3 Literacy Update
5.4 Rosenburg Boundary Review-Final Boundary Review Report

T. Dowling/C. Gehan
A. Varano
G. Foran/J. Ritsma
S. Maharaj

-- 
pp. 12-44 
pp. 45-52 
pp. 53-123 

Information 
Information 
Information 
Information 

6. Ownership Linkage
(Communication with the External Environment related to Board’s
Annual Agenda; ownership communication)

6.1 Linkages Activity 
6.2 Pastoral Care Activity 

Trustees 
Trustees 

-- 
-- 

Discussion 
Discussion 

7. Reports from Board Committees/Task     Forces

8. Board Education
(at the request of the Board)

8.1 OCSTA/CCSTA Communications 
OCSTA/CCSTA Communications Link 

8.2 Diocese of Hamilton - Forward Together in Christ 
8.3 Trustee Work Plan – January 
8.4 OCSTA Resolutions 

Board of Trustees 

T. Dowling
Chair
Chair

Link 

-- 
-- 
-- 

Information 

Information 
Information 
Information 

9. Policy Discussion
(Based on Annual Plan of Board Work)

10. Assurance of Successful Board Performance
(monitoring)

11. Assurance of Successful Director of Education Performance
(monitoring)

12. Potential Agenda Items/Shared Concerns/Report on
Trustee Inquiries

13. Announcements
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ITEM Who 
Agenda 
Section 

Method & 
Outcome 

13.1 Upcoming Meetings/Events (all scheduled for the 
Catholic Education Centre unless otherwise indicated): 

• Jan 17-18 – Trustee Seminar (Toronto)
• Jan 20 – Governance Committee
• Jan 22 – CPIC Meeting
• Jan 27 – Board of Trustees
• Jan 30 – Mayor Vrbanovic’s State of the City

(rescheduled)
• Feb 5 – SEAC Meeting
• Feb 5 – Audit Committee Meeting

Chair -- Information 

14. Items for the Next Meeting Agenda Trustees 

14.1 Board of Trustees Meeting: (January 27, 2025) 
• Annual Report on Properties and Major Construction

Projects
• Approval of Budget Plan
• FSL
• Interim Financial Report #1
• Well-Being – Healthy Active Living
• Rosenburg Boundary Review – Final Boundary Review

Report (for approval)
• Monitoring Report IV-13 - Leadership
• Student Trustee Report
• Chair of the Board Report
• Director’s Report

Chair -- Information 

15. Adjournment/ Confirm decisions made tonight Director of Education 

15.1 Confirm Decisions Recording Secretary -- Information 

16. Closing Prayer

16.1 Closing Prayer All 

17. Motion to Adjourn Board of Trustees Motion Approval 

CLOSING PRAYER 

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and 
apostles through the gift of our Catholic schools. 

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to 
transform God’s world. 

May our Catholic schools truly be at the heart of the community, fostering success for each by providing a 
place for all. 

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective 
communicators; reflective and creative thinkers; self-directed, responsible, life-long learners; collaborative 
contributors; caring family members; and responsible citizens. 

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. We make this 
prayer through Christ our Lord. 

Amen 
Rev. Charlie Fedy, CR and the Board of Trustees, 2010 3



 
 
 
 
 

   
 

Minutes 

Committee of the Whole Meeting                 

 
 

A public meeting of the Committee of the Whole was held Monday, November 4, 2024, 1st floor Board Room, 
Catholic Education Centre, 35 Weber Street, Kitchener.  
 
Trustees Present:   
Linda Cuff (Vice-Chair), Kathy Doherty-Masters, Winston Francis, David Guerin, Renee Kraft*, Marisa Phillips*, 
Robert Sikora (Chair), Conrad Stanley, Tracey Weiler 
 
*- attended virtually via Teams 
Trustee Kraft arrived in person to the meeting at 8:18 p.m. 
 
Student Trustees Present: 
Allison-Hannah Berwick 
 
Administrative Officials Present:   
Tyrone Dowling, Gerald Foran, Shesh Maharaj, Paul Mendonça, Judy Merkel, Kerry Pomfret, Jennifer Ritsma, 
Annalisa Varano 
 
Special Resources For The Meeting:  
 
Regrets:  
 
Absent: Matteo Leone 
 
Recorder: 
Stephanie Medeiros, Executive Administrative Assistant 
 
NOTE ON VOTING:  Under Board by-law 4.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote.  A consensus 
decision is therefore deemed to be a vote of 9-0.  Under Board by-law 4.11 every Trustee “shall vote on all questions on which the Trustee is entitled 
to vote” and abstentions are not permitted. 

 
 
1. Call to Order: 
The Chair called the meeting to order at 6:01 p.m. 
 
1.1 Opening Prayer & Memorials 
Opening prayer led by Trustee Weiler. 
 
1.2 Territorial Acknowledgement 
Territorial Acknowledgment declared by Chair Sikora.   
 
1.3 Approval of Agenda 
Chair Sikora motioned for approval of the agenda. 
 
2024-23 -- It was moved by Trustee Francis and seconded by Trustee Cuff:  
THAT the agenda for Monday, November 4, 2024, be now approved. 
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--- Carried by consensus.  
 
1.4 Declaration of Pecuniary Interest 
 1.4.1 From the current meeting - NIL 
 1.4.2 From a previous public or in-camera meeting – NIL 
1.5 Items for Action - NIL 
 
2 Consent Agenda: Director of Education (e.g., day-to-day operational matters from the Ministry of Education that the 

board is required to do 
 

3 Consent Agenda: Board of Trustees (Minutes of meetings) 
3.1 Approval of Minutes of Regular and Special Meetings 
3.1.1 Committee of the Whole Minutes – Oct 7, 2024 
Chair Sikora motioned for approval of the consent agenda. 
 
2024-24 -- It was moved by Trustee Cuff and seconded by Trustee Stanley:  
THAT the Consent Agenda: Board of Trustees and the recommendations contained therein be now approved. 
--- Carried by consensus.  
 
4 Delegations 
 
5 Advice From the CEO 
5.1 School Travel Planning Update 
Superintendent Maharaj welcomed Leslie Maxwell, Supervisor of School Travel Planning at Student 
Transportation Services of Waterloo Region, to provide an update on School Travel Planning. The 
presentation covered various school travel methods and the participation rates of families in each mode of 
transportation, including bus, walking, and biking. Additionally, it addressed the recent road safety 
modifications implemented at St. Peter CES and Resurrection CSS. Trustees asked clarifying questions. 
 
5.2 STSWR Annual Update 
Superintendent Maharaj welcomed Benoit Bourgault, General Manager of Student Transportation Services 
for Waterloo Region, to deliver the STSWR Annual Update. The presentation covered highlights from the 
2023-2024 school year, including an analysis of key strategic objectives, data, communications, and 
integration efforts. It also addressed key performance indicators and safety initiatives, along with a 
summary of appeals. Looking ahead to the 2024-2025 school year, the primary focus will be on safety, 
followed by customer service, school travel planning, and technology. Additionally, a brief overview of 
expenditures for the current school year, and bus driver shortages was provided. Trustees asked clarifying 
questions. 
 
5.3 EQAO 
Superintendent Ritsma introduced Petra Le Duc, Board Math Lead, and Student Achievement Consultants 
Kim DeGasperis and Amy Healy to present the EQAO report. The presentation reviewed primary, junior, grade 
9 and OSSLT levels of achievement and student confidence statistics in mathematics, reading and writing in 
the 2023-2024 school year. Trustees asked clarifying questions.  
 
5.4 New Family Life Program 
Superintendent Mendonça introduced Lisa Denomme, Religion and Family Life Consultant, to deliver the 
report on the New Family Life Program. The presentation provided an overview of the Blessed and Beloved 
manual and examined the various unit themes for grade one. It also covered the release dates for the 
program for grades two through eight. Trustees asked clarifying questions. Additionally, Trustees received 
an electronic link of the program from Superintendent Mendonça for their review. 
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5.5 Enrollment/Staffing Report 
Superintendent Pomfret presented the Enrollment/Staffing Report. The report reviewed elementary and 
secondary enrolment numbers as of October 10th, 2024. Trustees asked clarifying questions. 
 
6. Ownership Linkage (Communication with the External Environment)  
6.1 Linkages Activity  
Trustee Kraft detailed the linkages activities planned for November and provided an overview of forthcoming 
events, which include the Remembrance Day wreath-laying ceremony and the secondary Academic Awards 
ceremonies. 
 
6.2 Pastoral Care Activity 
Trustee Guerin presented the pastoral care initiatives for November, including a Spiritual Retreat for 
Trustees scheduled for April 7, 2025. St. Clements School will lead the opening prayer at the upcoming 
meeting, and there will be a session dedicated to brainstorming ideas for a community event. 
 
7. Reports From Board Committees/Task Forces  
 
8. Board Education (at the request of the Board) 
8.1 OCSTA/CCSTA Communications  
Chair Sikora briefly discussed OCSTA/CCSTA Communications. 
 
8.2 OCSTA Resolutions 
Chair Sikora announced that the OCSTA Resolutions are currently open for recommendations and invited 
Trustees to present any topics they wish to discuss. The following topics were brought forward as potential 
resolutions to submit to OCSTA: faith, voter designation, funding for cyber security, mathematics support for 
the junior division, teacher vacancies, sick leave and transportation concerns. Trustee Weiler offered to 
distribute a list to Trustees to add their ideas for resolutions. 
 
8.3 Trustee Work Plan – November review 
Chair Sikora reviewed items for review for the month of November and December in the Trustee Work Plan. 
 
9. Policy Discussion  
 
10.  Assurance of Successful Board Performance 
 
11.  Assurance of Successful Director of Education Performance 
 
12. Potential Agenda Items 
 
13. Announcements (all scheduled for the Catholic Education Centre unless otherwise indicated) 
13.1 Upcoming Meetings/Events 
Trustees discussed upcoming events.   
 
14. Items for the Next Meeting Agenda/Pending Items 
14.1 Trustees discussed upcoming items on the next agenda.  
 
15. Adjournment – Confirm decisions made tonight.  
15.1 Confirm Decisions 
The Recording Secretary confirmed the meeting decisions. 
 
15.2 Chair Sikora motioned for the meeting to be extended at 8:46 p.m.  
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2024-25 -- It was moved by Trustee Cuff and seconded by Trustee Francis:  
THAT the meeting be extended past 9:00 p.m. 
--Carried by consensus 
 
Chair Sikora motioned for Trustees to move into a Double In Camera Meeting. 
 
2024-26 -- It was moved by Trustee Guerin and seconded by Trustee Kraft:  
THAT the Board of Trustees move into a Double In Camera meeting. 
--Carried by consensus 
 
16. Closing Prayer 
16.1 Closing prayer led by all. 
17. Motion to Adjourn 
 
2024-27 -- It was moved by Trustee Stanley and seconded by Trustee Francis:  
THAT the meeting be now adjourned. The meeting was adjourned by consensus at 9:32 p.m. 
 
 
 
 
 
 

  

Chair of the Board  Secretary 
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Good evening, Trustees of the Waterloo Catholic District School Board. 

Introduction: My name is Joe Henhoeffer, and I am here to share feedback on the proposed 
boundary changes for the new Rosenberg CES. My feedback is focused on Subarea "D". 

I am a parent of three children who attend John Sweeney CES. I live in Wilmot Township. I am here 
representing 9 families who live in Wilmot Township and have children attending John Sweeney. 

Our request is that subarea D remain at John Sweeney – I note that this is consistent with the latest 
staff proposal. I note that my presentation was drafted and submitted before the latest staff 
proposal was released. 

Background Information: Subarea "D" consists of 21 students residing in Wilmot Township, the 
only subarea outside the City of Kitchener. According to the board's projections, the number of 
students in this subarea will remain relatively stable over the next decade, ranging from 17 students 
in 2028 to 25 students in 2034. Importantly, over 95% of parents in this subarea support the 
proposal for their children to remain at John Sweeney CES 

I will now briefly outline our rationale. 

Rationale #1: Students from Wilmot Township are already at a disadvantage compared to their 
Kitchener peers. They are segregated in various ways, such as different sports teams, parks, 
libraries, recreational and community programs. Moving these students to a different school would 
exacerbate their isolation and put them at a further disadvantage. 

Rationale #2: Wilmot Township is situated between two planned Catholic elementary schools, 
Baden CES and West Rosenberg. This positioning creates further boundary uncertainty and the 
potential for future changes, which would disproportionately affect this already disadvantaged 
group of students. 

Without the new school, Rosenberg CES is projected to have between 18 and 21 portables by 2035, 
exceeding its capacity for 12 portables 

Rationale #3: The board's enrollment projections indicate that there is sufficient capacity at John 
Sweeney CES to accommodate students from Subarea "D". Keeping these students at John 
Sweeney will optimize the use of the board's facilities. 

For example, in 2025, John Sweeney's utilization is projected to be 83%, with 103 available spots, 
and Subarea "D" will have 20 students. 

Summary: In conclusion, the overwhelming parent support, the small number of students 
involved, and the existing disadvantages faced by these students make a compelling case for 
keeping Subarea "D" at John Sweeney CES. This proposal not only addresses the immediate needs 
of these students but also ensures better utilization of the board's facilities and mitigates future 
boundary uncertainties. 

Thank you for your time and consideration. 
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Judd Thomas, Rachel Aguiar Delegation 

 

Hello Board of Directors, 

 

We are a family with 4 kids that live on Magdalena Court which is in the Sub-Area C for 

John Sweeney. 1 child graduated to St. Mary’s, 2 are currently enrolled and the 

youngest is to start JK in 2027. We have concerns over the potential changes to take 

place due to the new Rosenberg boundaries. 

 

1. John Sweeney Daycare / Before and After school 

- We have one child currently in JK at JSW, we have before and after school daycare 

with Rising Oaks. 

- For our youngest who is due to start JK at John Sweeney in 2027, we had to apply to 

Rising Oaks 7 months before they were born in.  

- Over 400 people applied for the 18 available spots at Rising Oaks. Our youngest only 

made the cut because they had an older sibling enrolled at Rising Oaks. 

 

What do you say to the numerous families who rely on before and after school 

care from Rising Oaks, but potentially could be asked to change schools? There 

is no mention of daycare at Rosenberg and switching daycare’s is next to 

impossible due to the high demand. 

 

 

2. Rosenberg Boundary Option 1 (preferred) vs Option 2 

- Option 1 (preferred) has the current JSW Sub-Area C switching over to the Rosenberg 

school. 

- In the map entitled “Rosenberg Boundary Review – 1.6km Walking Webs” shows that 

the entire Sub-Area C for JSW is within the 1.6km walking distance. 

- The same map also shows that less than 50% of the students grades 4-8 in Sub-Area 

B for JSW are within walking distance. And zero students K-3 are within the 0.8km 

walking distance. 

 

How can the Board support Option 1 when this will result in students being 

assigned to schools that require longer commutes, adding unnecessary burdens 

on families and the school board’s transportation budget? An increase in 

transportation needs negatively affects the environment by contributing to higher 

greenhouse gas emissions, air pollution, and the depletion of natural resources. 
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3. Rosenberg Boundary – New 3rd Option  

- Option 1 (preferred) and Option 2 both take Sub-Areas of JSW that have students 

within walking distance of John Sweeney changes it so that these students have to be 

bused to Rosenberg. 

- The best long-term option that would result in the highest number of students to live 

within walking distance of their schools would be to leave Sub-Area B and C at John 

Sweeney. And then divide Sub-Area A (and possibly Sub-Area C as well) so that 

anyone within walking distance of Rosenberg, would go there. 

- An enrollment utilization percentage for John Sweeney of 90-100% would be 

attainable which is ideal as there is virtually no current population growth opportunities 

for JSW Sub-Areas A, B & C. This would allow for the Rosenberg and St. Josephine 

schools to have the maximum amount of capacity to deal with the rapid increase of 

students in the new development of Sub-Area M (JBK). 
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Report 

 

 
 
 

 

Date: January 13, 2025 

To:  Board of Trustees 

From: Director of Education 

Subject: Board Leadership Strategy 2024-2025 

 

Type of Report:  ☐  Decision-Making 
☐  Monitoring 
☒  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of day-to-day operational matters delegated to the CEO 

 
Origin: (cite Education Act and/or Board Policy or other legislation) 

● Board Policy I 001 – Ends 
● Ontario Leadership Strategy - http://www.edu.gov.on.ca/eng/policyfunding/leadership/threeYear.html 

 

Policy Statement and/or Education Act/other Legislation citation: 

● Achieving Excellence: A Renewed Vision for Education in Ontario - 
http://www.edu.gov.on.ca/eng/about/excellent.html 
 

● Board Leadership Development Strategy (BLDS) -  
http://www.edu.gov.on.ca/eng/policyfunding/leadership/BLDS2012Manual.pdf 

 

Alignment to the MYSP: 

☒ Awaken to Belong 

☐ Every student can see themselves reflected in their learning. 
☒ Staff experiences a positive, healthy, and inclusive workplace. 
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  
 

☐ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened. 
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☒ Strengthen to Become 
☐ Every student reaches their full potential. 
☒ Staff see their impact on student achievement. 
☐ Are engaged as active partners in our students' Catholic education journey.  

 

Background/Comments: 

The Ontario Leadership Strategy was developed in 2008-2009 to foster leadership of the highest possible quality 
in schools and school boards. The WCDSB maintains that our goals mirror the goals of the OLS – that is, to: 
 

● attract the right people to leadership roles; 
● develop personal leadership resources in individuals and promote effective leadership practices in order 

to have the greatest possible impact on student achievement and well-being; and 
● develop leadership capacity and coherence in organizations to strengthen their ability to deliver on 

education priorities. 
 

Although the Ministry funds have been discontinued, Waterloo Catholic has prioritized leadership development 
to ensure that we are supporting and developing aspiring leaders in our organization. The Board Leadership 
Development Strategy Goals for the Waterloo Catholic District School Board are the following: 

Overall Goal: 

To develop leadership capacity to support the achievement of goals outlined in the Multi-Year Strategic Plan 
(MYSP) and the Student Achievement Plan (SAP).    

Goal One: 

Create and promote leadership opportunities that engage all school and system leaders in order to strengthen 
staff capacity for instructional and spiritual leadership, to enhance organizational effectiveness, and to support 
succession planning as defined by research, Strong Districts and their Leadership and the Catholic Leadership 
Framework. 

Goal Two: 

School and system leaders in the WCDSB will develop the capacity to appropriately respond to the needs of 
learners by fostering a holistic view of student learning that encourages shepherd, servant and steward 
leadership. 

Goal Three: 

Create and provide opportunities for enhancing leadership capacity for the entire system by engaging in active 
professional lifelong learning, equity training, faith formation, mentorship, and coaching. 

Waterloo Catholic District School Board Leadership 2024-2025 

Strategic leadership planning for the 2024/2025 school year has been responsive to the ever-shifting landscape 
that has shaped our most recent experiences.  

For this school year, our comprehensive leadership strategy is structured around the following robust offerings 
which include: 
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● Executive Coaching for Senior Staff - extension activities 
● Catholic Leadership and Wellness - presented by Support Services & Legal Fundamentals at CPCO 
● Catholic Leadership Development: Seeking Positive Solutions: Developing Effective Conflict Management 

Skills for Leadership in Catholic Schools presented by CPCO 
● Catholic Leadership Program: Part 1, 2 and 3 
● Leadership Identification Program: Call to Lead  
● Information to Transformation Program 
● When Faith Meets Pedagogy 
● Crucial Conversations Training  
● New Teacher Induction Program  
● Induction Series for Newly Appointed Administrators  
● K-12 Meeting Carousel Activities 
● Vice-Principal ‘in waiting’ and ‘in training’ - Training Needs and Opportunities 
● CPCO Principal’s Qualification Part I and II - subsidized 
● Experiential Professional Learning for Guidance Educators in the Skilled Trades and Apprenticeship Pathway 
● Capacity Building with School and System Leaders: Data and Research 
● Elementary Professional Learning Opportunities (Numeracy and Literacy) 
● Secondary Leadership Opportunities (Curriculum, Math, Literacy, De-streaming and Gap-Closing) 
● Leadership through Innovation  

● Commitment to Leadership: Equity, Diversity, and Inclusivity at WCDSB 
● Seven Fallen Feathers: Tanya Talaga (Book study) 
● Mental Wellness Support 

 

Executive Coaching: Waterloo Senior Leadership Team – Building our Individual and Collective Leadership  

  The Senior Leadership Team at Waterloo Catholic engaged with Heather Clayton Consulting 
(www.heatherclaytonconsulting.com) last year to continue to build their leadership. It was designed to help 
leaders understand and leverage their strengths, to manage their challenges, and to collectively think 
intentionally about the team they want to be. The research-based approach focused on the role of self-
awareness as the foundation for leadership (knowing both our intention and our impact), skills for 
transformational and more coach-like conversations (levels of listening, effective questioning, coaching & 
feedback), and uses the 5 Disciplines of a High Value Add Team model to promote more effective and impactful 
work done together.  

The senior team leaders have engaged and are now continuing several extension sessions to integrate the 
learning and how it resonates into their own practice, and taking exercises away to do with their own teams. 
The initial team survey based on the 5 Disciplines Team Model, showed the team to be a strong team, keen to 
learn and to continue to improve.  

 
CPCO Sessions:  

1) Catholic Leadership Formation: Leadership Development 
 
PRACTICAL TIPS AND STRATEGIES FOR CHALLENGING CONVERSATIONS RESPECTFUL OF RACE AND IDENTITY 
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This highly interactive session considers how, as leaders in diverse Catholic school communities, engage in 
challenging conversations in ways that are identity affirming. Through case studies, text and practical tools and 
strategies, participants will leave this session ready to apply what they have learnt. All resources are shared 
electronically so participants can use them back at their sites with teams. 
Learning goals include: 

● Understand how “difficult and necessary conversations”, which are part of the work as leaders in Catholic 
schools, can provide an opportunity to enhance our influence in our communities 

● Strengthen equity leadership skills in dealing with challenging conversations that involve different 
identities such as race and position  

● Examine relevant data and effective evidence-based frameworks and strategies as well as share best 
practices for leaders with colleagues 

 
2) Catholic Leadership Formation: Support Services and Legal Fundamentals  

CATHOLIC LEADERSHIP AND WELLNESS 
Within the Catholic education context, and through the use of authentic case studies, participants will be given 
the opportunity to explore ideas to manage workload, limit burnout and increase wellness. 
 Learning goals: 

● Explore the research on Principal workload •  
● Examine research on Principal workload and the link to Principal burn out • 
● Examine strategies that address the challenges and opportunities faced by Catholic administrators 
● Examine preventative strategies to try to improve the physical and mental health of Administrators 

 

Catholic Leadership Program 2024-2025 

Program Overview: 

The WCDSB is proud to welcome employees to our Leadership Program. This formal program provides a 
consistent approach to leadership development which respects that acts of leadership can come from anyone in 
the organization.  The Catholic Leadership program is focused on nurturing the development of our leaders 
ensuring that the explicit focus of their development efforts is consistent with the leadership practices 
described in the Ontario Leadership Framework. 

 WCDSB’s Catholic Leadership Program consists of three modules: 

Part I: A Call to Leadership through discernment ~ Participants learn to develop their leadership skills within a 
Catholic education system. 

The Part 1 Program is designed for all WCDSB staff interested in pursuing formal leadership within the board 
and will have the opportunity to discern together, reflect on their personal resource skills, and engage in 
practical experiences that aim to further develop their Catholic leadership skills. Candidates will have the 
opportunity to grow their leadership capacity through discussion, reflection, and discernment. The series 
examines personal resources and enables participants to introspectively assess their own leadership style while 
discerning the importance of vision, values, influence, and motivation within the context of Catholic education 
and the WCDSB. Participants will be engaged in opportunities to discover, listen and reflect on leadership. 

Part II: Exploring the Call to Leadership ~ Participants will continue to discern their call to leadership within a 
Catholic education system. 
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This series builds upon the learnings and growth opportunities presented in Part I. Candidates interested in 
pursuing formal leadership within the board will have the opportunity to discern together, reflect on their 
personal resource skills, and engage in practical experiences that aim to further develop their Catholic 
leadership skills. 

Part III: Answering the Call ~ Participants will reflect on their leadership skills and their capacity to affect 
change.  

Participants in Part III must have successfully completed Part I and Part II to participate. In 2024-2025, this 
learning series will focus on deepening our understanding of the Personal Leadership Resources (PLRs) within 
the Catholic Leadership Framework. Leaders will further develop their cognitive resources through practical and 
interactive work that is rooted in equity. We will use case studies, guest presenters, and group discussions to 
better understand our strengths and areas for growth and professional development with respect to the PLRs. 

 

 
Call to 

Leadership 
Authentic 
Leadership 

Answering the Call  

2021-2022 27 15 21 63 

2022-2023 25 15 14 54 

2023-2024 52 20 14 86 

2024-2025 25 45 18 88 

 

Leadership Identification Program (LIP) for Teachers aspiring to School Leadership 2024-2025 
Waterloo Catholic District School Board is an inclusive, vibrant, and growing Catholic Board. Our Catholic 
Schools are heart of the community - success for each, a place for all. We boast a wealth of energy and talent, 
committed to supporting faith formation, learning, continuous improvement, the fostering of relationships with 
groups and individuals, and openness of communication. We achieve these goals through the dedication and 
commitment of our people. Our leaders are the key to fostering a climate that enables goals to be set, targets 
to be achieved, and academic and spiritual growth to be realized.  

 
This refreshed program has been developed to inspire our educators to: 
 
ANSWER our call to lead.  
BECOME a member of our leadership team.  
      Interested candidates were invited to an information session to learn about our Catholic leadership 
process and opportunities for Teachers aspiring to become Vice Principals and Principals. 
New Leadership Identification Process 

● Information Session and Portfolio Workshop 
● Application through Apply to Education 
● Portfolio (digital) 
● Assessment Activities 

o 30-minute Written Case Study 

16

https://drive.google.com/file/d/11VUu8KB245PIbPXT2PcnU8jN5ZqFARnQ/view?usp=drive_link


~ 6 ~ 
 

  
 

 

o 20- minute Portfolio Presentation 
o 40-minute interview 

     
 

 

 

Information to Transformation Program 

The Information to Transformation Program offered by 
The Partners in Catholic Education is a leadership program 
that focuses on faith formation for emerging leaders 
across the Diocese of Hamilton.  We have started the new 
year for the sixth intake of the From Information to 
Transformation Faith Formation Program.  Five Waterloo 
Catholic employees have embarked on this faith formation 
journey which started in May 2024 and going to October 
2025. The Information to Transformation program 
recognizes that Catholic leadership requires us to reflect on our inheritance – our stories, our history and our 
spiritualities.  This program is designed to build a foundation in theological reflection, nurture personal faith life, 
and form and shape an underlying ecclesiology to bring to your work as an emerging leader in the WCDSB.   

 
 
When Faith Meets Pedagogy  

 

When Faith Meets Pedagogy is sponsored by the Catholic Curriculum Corporation, and it 
is Canada’s largest gathering of Catholic educators.  From October 24-26, 2024, 
approximately 23 WCDSB staff attended the WFMP Conference.  Held at the Delta Hotels 
Marriott Toronto Airport & Conference Centre, participants had the opportunity to build 
and sustain the Catholic capacity of educators through the development and provision of 
high-quality Catholic curriculum, resources, support and professional development.  

This year’s guest speaker was Father Richard Leonard, SJ.  Richard Leonard, SJ, is a Jesuit 
priest. He is an honorary fellow of the Australian Catholic University and has been a 

visiting scholar within the UCLA School of Theatre, Film, and Television, as well as a visiting professor at the 
Pontifical Gregorian University in Rome. He directed the Australian Catholic Office for Film & Broadcasting for the 
Australian Catholic Bishops Conference for twenty-two years and has been published in America magazine, Eureka 
Street, U.S. Catholic, and is a regular columnist with The Tablet.  He talked about Why God? And Our Mission with 
Christ.  Through very personal and engaging stories, he explored insights into the way God works through people, 
and often unexpected places and events, how the power of God works in creation and through the unlikely 
individuals and places as we discover God's transforming love and hope.   

The eight hundred conference participants had the opportunity to attend engaging workshops and celebrate Mass 
on Friday morning with the Bishop Wayne Lawrence Lobsinger, Auxiliary Bishop of Hamilton as Celebrant. 

We were exceptionally proud that the Waterloo Catholic District School Board sponsored two workshops this year. 
Both workshops were led by John Schneider, Religion and Family Life Teacher at St. Mary’s High School.  His 
workshops entitled: Determined Hope: Holy Influencers Building a Common Future and Empowering Education: 
Harnessing AI As Your Classroom Assistant were very well received. 
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Spiritual Development Day 

Our Spiritual Development Day on Friday October 11, 2024 continued with the theme of Ignite and followed the 
guidelines for Pope Francis’ Year in Prayer. We started the day with a full system gathering at the Kitchener 
Auditorium.  We started with a Celebration of the Eucharist with Bishop Lobsinger presiding.  This was followed 
by a talk by Father Tony Ricard from the Archdiocese of New Orleans. His talk was entitled “The Igniting Fire of 
God’s Beloved.” He and Devin Boucree, Theology Teacher at St. Augustine’s and a Music Minister at St. Gabriel, 
reminded us that we are all Children of God.  It was a moving talk filled with music, laughter and a few tears.  The 
afternoon session was site based focusing on types of prayer. 

Father Tony and Devin also had an opportunity the day before the Spiritual Development Day to speak to 100 of 
our WCDSB high school students at St. Jerome’s University.  It was a great day for students to see how they can 
Ignite Hope in others. 

 

 

Crucial Conversations Training  

Crucial Conversations  is being rolled out as a three-year plan wherein all administrators and Human Resource 
staff will have the opportunity to participate in the 2-day training. Our facilitators intend to deliver the training in 
the spring to administrators and HR senior professionals.  

Crucial Conversations gives people the skills to step into disagreement—rather than over or around it—and turn 
disagreement into dialogue for improved relationships and results. 

 

The New Teacher Induction Program (NTIP) is the second job-embedded step of professional learning for new 
teachers, building on and complementing the first step: initial teacher education programs. It provides 
professional support to help new teachers develop the skills and knowledge to be effective teachers in Ontario.  

Source:  Ministry of Education https://www.ontario.ca/page/new-teacher-induction-program 
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NTIP Orientation 

Conducting orientation sessions for new teachers is a crucial step in ensuring their smooth transition into our 
system. The inclusion of various formats, including face-to-face, virtual, and asynchronous options, demonstrates 
a commitment to accommodating diverse learning preferences and circumstances.  

This year's inaugural orientation consisted of a choose your own adventure, which included Multi-Language 
Learners in your classroom, Accessing SpecEd Resources in StaffNet, D2L for the Reluctant User., followed by 
dinner and the orientation presentation detailing the NTIP program. 

  

 

NTIP Liaisons 

This year we are also taking the approach of “Use Your People To Build 
Your People.” This is a powerful strategy for building a culture of 
innovation and collaboration within the system. By tapping into the 
talent and experience of those already doing great work within the 
building, we not only promote a sense of empowerment but also foster 
a community of peer leaders. 

  

The larger the web of mentoring the more likely NTIP teachers will 
receive the support they need. Last year NTIP worked to position an 
NITP liaison at every high school to offer group mentoring sessions 
once a month. This year we have expanded into several elementary 
schools and will continue to recruit in the hopes of having 100% 
participation at all schools across the board. 

The NTIP consultant provides the PD resources on pedagogical best 
practices, but the NTIP liaison is given the ownership to work alongside 
their principal to personalize the PD to meet the needs of the school 
and NTIP teachers. These sessions offer education for new teachers but 
also networking and collaboration opportunities as they build 
relationships with colleagues. 

NTIP Mentor-Coach:  School-Visits 

Our  mentor-coaches, making up the essential third pillar of our mentoring program. Engaging in school visits, 
they contribute to their new teachers continuous professional development. These visits serve as a unique 
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opportunity for fostering connections, promoting collaboration, and providing support as new teachers advance 
their professional journey.  
 
They conduct School Visits as a valuable component of their ongoing professional growth.  These visits present 
a distinctive chance for us to connect, collaborate, and offer support as new teachers progress on their 
professional journey, all while embracing the mentor-coaching perspective. 
 
During these school visits, our leads actively demonstrate lessons or activities, co-facilitate sessions, participate 
in co-planning, and offer assistance with assessments, including moderated marking.  
 
They go into school to model lessons or activities, co-facilitate sessions/lessons, engage in co-planning, or even 
assist with assessments by doing some moderated marking.  
 
While they proactively schedule school visits, they also encourage new teachers to initiate contact and invite 
them into their classrooms at their convenience. This approach reflects their dedication to creating a supportive 
and flexible environment for the growth and development of new educators here at WCDSB. 
 
One to One Mentor Matching (optional) 

New Teachers can also have a one-to-one mentor.  These are individuals they select to be a mentor and must 
have at least 5 years of teaching experience.   

Teachers taking on mentoring are leaders in our school and we are lucky to leverage their experience and strong 
skill sets. As a support to help these teachers guide their mentees, the NTIP Mentor Manual was created to 
identify topics that should be addressed and approaches that can be taken in a mentor/mentee relationship. 

 NTIP Mentor Guide 

 

Book Study: The New Teacher Mindset 

 For the 2024/2025 school year NTIP is focused on making teachers leaders in their 
classrooms. The book study this year is on the text “The New Teacher Mindset: Practical 
and Innovative Strategies to be Different from Day One” by Trevor Muir and John 
Spencer. The text offers an insightful and reflective approach to classroom management. 
This 4 part book club gives teachers the opportunity to discuss the experiences of the 
authors and their advice but also to share their own goals to increase the efficacy of 
classroom management and get feedback from their peers and the NTIP consultant.  

 

 

 

Summer Institute: August 27th-29th 

 The NTIP summer institute partnered with the Literacy institute this summer to offer literacy sessions in the 
morning and NTIP offered a diverse and comprehensive range of PD sessions in the afternoon. Each supported 
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the continuous growth and the overall improvement of the learning environment. Here's a breakdown of the key 
themes covered during the summer institute: 

●     Classroom Management and Classroom Building Classroom Communities:   Hattie Campbell: NTIP 
Consultant and Coach 

○     Explore effective strategies for managing classrooms to create a positive and productive learning 
environment. 

○     Address behavior management techniques, student engagement, and fostering a positive classroom culture. 

●     D2L and Organizational Tools - Emma Rossi: Resurrection CSS NTIP Liaison 

○   Offer training on the effective use of the learning management system (LMS)  
○      Providing teacher approved electronic resources for mark tracking, parent communication and long range 

planning 

●     Multi Language Learners in your Classroom: Barbra McCourt 

○      Teachers learned about the different needs of MLL students and were exposed to some practical strategies 
they could implement as classroom teachers 

●     Generative AI: Katrina Gouett and Whitney McKinley : Innovation Consultant       s 

○      As our world continually evolves and technology becomes an obvious tool and skill our students need as 
21st century learners, teachers learn about the different types of AI and how they can be beneficial in their 
classrooms. 

●      Special Education Resources: Jennifer Van Tright and Laurie Smits: Special Education Liaisons 

○      Laurie and Jennfier gave teachers a tour of the special education resources in staff net showing them how 
to navigate through the system. They also helped alleviate some confusion for teachers by taking them 
through the special education referral program. 

●      Tips from an Administrator: Matthew Figureido: VP at St. Anne Cambridge 
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○      To help teachers recognize the importance of approaching and building a relationship with their 
administrators Matthew joined us to share some of his insights on how to be successful in your first year of 
teaching by leveraging the people around you. Teachers were able to ask any questions and get feedback. 

  

 

 

 

 

 

 

 

Job Embedded PD: Guest Speakers: Sara Westbrook “Developing Emotional Resilience” 

 Carrying on from last year's focus of job embedded PD, NTIP welcomed motivational speaker, Sara Westbrook, 
to share the message of emotional resiliency and the power of choice with students and teachers. Sara visited 

all 5 of our secondary schools, where with the support of the 
amazing tech teachers, we were able to broadcast her presentation 
to grade 5-8 classes across the board. Sara also joined new 
teachers for a virtual session to share how we can use behaviour 
as information about ourselves and our students. We need to be 
leaders in modeling self-regulation so that our students can see it 
in action! 
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Ongoing Foundational PD Opportunities 

 The NTIP program needs to be responsive to the needs of the NTIP teachers it is serving. Throughout the course 
of the year NTIP offers PD sessions/workshops on a variety of topics. These topics are scheduled based on the 
natural demands of teaching throughout the school year and the areas of interests shared from the NTIP 
teachers themselves. 

 Examples of PD Sessions: 

Supports and Strategies: Practical Advice Workshop from a Behaviour Analyst 
Caylie Bogden: Behavioural Analyst 

A 1-hour virtual workshop with one of our WCDSB Behaviour Analysts on how to access behaviour supports in 
our board, learn about proactive strategies to reduce interfering behaviour and helpful strategies to de-escalate 
students in the classroom. 

Progress Report Training for Secondary and Elementary 
Andrea Pfeiffer 
Helping teachers navigate their Compass and Aspen to complete their progress reports. Andrea helped teachers 
organize themselves to provide quality feedback and meet their reporting deadlines. 

Setting up your D2L Classroom 
Andrea Pfeiffer 
This was a virtual offering of the training that was offered during the in-person Orientation session. Andrea 
helped teachers develop an understanding of the best way to organize their materials and use D2L to 
communicate with parents. 
 
Supporting MLLs in Your Classroom 
Barbara McCourt, MLL Consultant 

Are you eager to discover effective strategies for supporting newcomer multilingual learners on their journey to 
English proficiency? Or perhaps you're looking to address the diverse language and literacy needs within your 
classroom? This virtual professional development session is tailored just for you! Join us as we share practical, 
actionable strategies that can be utilized across all grade levels and content areas. Together, we’ll explore ways 
to foster academic language and literacy development for multilingual learners, ensuring every student has the 
tools they need to succeed 
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The 3 Rs: Regulate, Relate and Reason: Upcoming in the New Year! 
Andrea Snyder, Mental Health Lead 

Looking to build trusting relationships in your classroom and proactively deal with big emotions? Dr Bruce 
Perry, a pioneering neuroscientist in the field of trauma, has shown us that to help a vulnerable child to learn, 
think & reflect, we need to intervene in a simple sequence; thus, he developed the 3Rs strategy. Join us as NTIP 
hosts Andrea Snyder, our mental health lead, to discuss and explore the 3Rs strategy and how you can 
implement this simple sequence into your classroom. 

  

The Excellent Catholic Teacher: Upcoming in the New Year! 
Lisa Denomme, Acting Religion and Family Life Consultant 

“The Catholic educator must consciously inspire his or her activity with the Christian concept of the person 
grounded in the Gospel and the teaching of the Church.  Above all, such a view attributes to the human person 
the dignity of a child of God.  Moreover, it calls for the fullest development of all that is human” (Lay Catholics in 
Schools: Witnesses to Faith, 15). Teachers will review and discuss the character traits of strong Catholic 
educators and reflect on how they can intentionally incorporate their Catholic values into their teaching 
practice. 

  

More to come from NTIP! 

Induction for Newly Appointed Administrators 

Administrators in year one or two of this role are partnered with an experienced administrator in a 
mentor/mentee relationship. The program is a mix of professional learning sessions and mentor-mentee 
conversations/meetings. The professional learning sessions vary each year depending upon the needs of the 
group and the key areas of interest of the group are also considered. Some sessions this year include Setting and 
Sharing Direction, Social Work and Mental Health, Special Education, Equity, Crucial Conversations, Human 
Resources, Carousel Sessions, and Organizing my Life as an Administrator.     

 

        Year Induction          Year Induction 

 
2014-2015 

9 2019-2020 Disrupted  

 
2015-2016 

19 2020-2021 11 

 

2016-2017 
20 2021-2022  15 

24



~ 14 ~ 
 

  
 

 

2017-2018 38 2022-2023 25 

2018-2019 14 2023-2024 33 

  2024-2025 40 

   
Totals 

224 

 

● Elementary VP’s and Ps: 32 

● Secondary: 8 

K-12 Administrator Meetings PD – Carousel Learning Hour 

Elementary and Secondary Administrators participate in a carousel learning hour at the monthly K-12 
Administrator meeting. Topics are generated through a brief survey. Administrators spend 15 to 20 minutes at 
each station to receive information and to have inquiries addressed. This method of leadership development will 
continue throughout the 2024-25 school year. 

Some topics include: Special Education, Finance (Budget), Safe Schools, Human Resource matters, Mental Health 
and Well-Being and Communications  

 

Vice-Principal ‘in waiting’ and ‘in training’ - Training Needs and Opportunities 

Principal and Vice-Principal leads developed and delivered a full day workshop in August 2024 for candidates 
who are currently serving in new roles and for those in the Vice-Principal and Principal pool and awaiting 
placement. This session and accompanying resources were developed to support these leaders in 
understanding key logistical processes identified as being instrumental in supporting a successful transition to 
the role. This session focused on specific training elements of the position including (but not limited to): 

● ASPEN from Administrative side 
● Safe Schools 
● EasyConnect and Staffing 
● Transportation 
● Compliant Scheduling 
● Communication 
● Special Education Processes 
● Investigations 
● Teacher Performance Appraisals 
● Duty to Report  

  

25



~ 15 ~ 
 

  
 

 

WCDSB School Leadership Hub 
 
This Learning Portal was created to support and promote on-going professional learning for administrators. This 
site is a centralized platform that offers easy access to resources for administrators, considering the diverse 
range of priorities and topics under focus on the board’s strategic plan. Additionally, this leadership site intends 
for administrators to acquire the materials they need at the time and all information is housed in one location.  
 
 

 
 

 

CPCO Principal’s Qualification Part I and II   

As a result of the continued success of our Leadership Strategy, our board continues to provide the Principal’s 
Qualification Program through the Catholic Principals’ Council of Ontario. 

To date, the WCDSB is proud to have 105 teachers (not in currently leadership roles) that have gained their 
Principal Qualifications Part 1 and an additional 63 that have earned their PQP Part 2, a promising outlook for 
leadership succession.  

New candidates have enrolled in the CPCO PQP Online program this year and WCDSB continues to subsidize Part 
1 and 2 candidates with $500 towards program costs.  

 

Experiential Professional Learning for Guidance Educators in the Skilled Trades and Apprenticeship Pathway  

The Ministry of Education has committed funding to support all guidance teachers-counsellors (elementary and 
secondary) the opportunity to participate in experiential professional learning to develop an enhanced 
understanding of the skilled trades and apprenticeship pathways and the benefits of the skilled trades as a career. 
This school year is the second of a three-year commitment to these opportunities by the Ministry of Education. 
The planning team has 10 professional learning sessions planned for guidance educators this year, collaboratively 
coordinated through the Business and Education Partnership of Waterloo Region (BEP), Ontario Council for 
Technology Education (OCTE), Toyota Motor Manufacturing Inc, Linamar Manufacturing Company, Conestoga 
College, Skills Ontario, and our local trade union partners, SMWIA Local 562, and LiUNA Local 837.  
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Leadership opportunities for Encompass and Research & Development Office • International Education Services. 

Educators leading in innovation showcased learning environments and strategies to visiting educators from our 
partner schools in Mexico and Colombia. The instructional rounds and tours at St. Benedict, St. Luke, and St. 
Josephine Bakhita shared innovative practices in our system, including The Thinking Classroom pedagogy for 
destreaming, promoting diversity, equity and inclusion in our classrooms, and improved student achievement. 
The rounds and following discussions fostered cross-cultural dialogue and further developed a shared vision and 
commitment to improving student achievement and well-being.  

The Compass for Success team continues to build capacity with supports and fulfilling enhancement requests. 
Support for administrators and Student Success leads include access, communication, and monitoring. Continued 
sessions provide guided demonstrations of navigating historical data, large scale assessments, and graphical 
analytics. Application of creating and flagging students in tracker groups and selecting intervention strategies is 
modeled. Implementation of features is assisted during meetings in addition to 1:1 follow up support requests. 
Recent enhancement additions include MLL Step Continua, Literacy Strands to support Literacy team Tier 2 
Interventions, and a mastery indicator for LAM assessments.   

 

  

Capacity Building with School and System Leaders 

The Research Coordinator supports System Leaders (e.g., Executive Team, Administrators, CEC Staff, etc.) with 
Evidence-Based Practices in Education in a variety of settings (e.g., PD, FOS meetings, EC meetings, consultations, 
etc.).  The goal is to ensure all system leaders have the knowledge, awareness, and confidence to use evidence-
based practices when engaging in the improvement planning process, decision making and evaluation (e.g., MYSP 
development, SIEP development and monitoring, etc.).  Rooted in evidence-based practices (i.e., results-based 
accountability), each session is aligned with an Accountability Framework using the following questions: 1. What 
do we need to do?  2. What will we do? How much? 3. How well are we doing it?  4. Is anyone better off? Although 
each session is customized, the content spans across the same following themes: 

1. Data Sets (e.g., Report Card Achievement, MDI & School climate, Student Census, Large Scale Assessment 
(EQAO, CCAT, CAT-4) 

2. Evidence-Based Practices (e.g., Needs Assessments, Survey 101, Planning and Monitoring) 
3. Technology/Tools (e.g., PowerBI, enCOMPASS, Qualtrics, Thoughtexchange) to support improvement 

planning.  

It is understood that full-day professional development sessions can be challenging to attend and so this year 
our Research coordinator will offer personalized improvement planning support for all elementary administrator 
team offered throughout the school year either individually or in small groups.  

Elementary Math Professional Learning & Leadership Opportunities 2023-24 

WCDSB’s PD plan targeted both Priority Action 1: Ensuring fidelity of curriculum implementation, including the 
intentional use of High-impact Instructional Practices, Priority Action 2: Engaging in ongoing learning on 
mathematics content knowledge for teaching and Priority 3: Knowing the mathematics learner, and ensuring 
mathematical tasks, interventions and supports are relevant and responsive.  
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ENGAGEMENT AND COMMUNICATION 

WCDSB launched an Elementary Mathematics page on the public side of the WCDSB site for 
parents/families which include: Mathematics - Elementary  
 

➔ WCSB Math Achievement Action Plan how to relates to the MYSP & SAP and Key Strategies & 
Actions 

 

 
 

➔ Resources and support for families to encourage math learning at home. 
 

 

 

 
“Parents can make a big difference in their child’s learning by 
talking with them about what they are learning at school. While 
these resources are optional, they provide valuable information 
about what students are learning at school and ideas for 
supporting their learning at home.” 
 
 
ELEMENTARY MATH COACHING |  This strategy targeted all 3 Priority Actions in the Math Achievement Action Plan 
(MAAP).  
 
Our Elementary Math Coaching Team provided classroom-embedded math coaching planning, support and 
monitoring that focused on:  
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● Day-to-day math coaching  in Grades 3 and 6 classrooms for 4-week cycles focused on Math Curriculum 
implementation & High Impact Instructional Practices and On-going support for the use of board - 
purchased math resources 

● Data collection using classroom-created PRE & POST student assessments & math confidence survey 
data  

● Math coaching to strengthen math knowledge and pedagogy  
● Share resources and effective practices.  
● Common Content Area across all schools Spatial Sense & Data expectations 
● Work directly with students who require additional support by using high-impact and early intervention 

strategies (small group instruction, math tracker group 
 

Math coaching at the priority schools involved 296 students, 24+ teachers at 6 schools. An average increase of 
+18% in student achievement data was reported from pre to post assessment measure across the 3 cycles of 
math coaching.  Between a 10-15% increase in student math confidence survey data from pre to post. 89% of 
teachers reported having an increase in math content knowledge as a result of coaching.  
 
MATHEMATICS PD ½ DAY 
 
Grades K to 8 educators participated in Mathematics professional learning 
during the AM portion of the April 8th Curriculum PD Day. The synchronous 
virtual learning sessions included system resource training in Mathology.ca 
and Knowledgehook as well as learning about Thinking Routines & Prompts 
in Mathematics.  
 
The Mathematics learning sessions targeted Priority Action 2: Engaging in ongoing learning on mathematics 
content knowledge for teaching in the Math Achievement Action Plan (MAAP).  
 
The percentage of teachers who reported having increased knowledge in ALL pre and post polls by division are 
represented below↓ 
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MOCK EQAO 
In mid February WCDSB administered its first digital MOCK Math EQAO assessment for Grade 3 & 6 students. The 
MOCK online assessment consisted of 30 questions divided into two stages. The MOCK Math EQAO assessments 
provided an opportunity for educators and students to: 

● use manipulatives (concrete & virtual) accessing online manipulatives during an online math 
assessment 

● reflect on the optimal learning environment in which to engage with an online assessment 
● better understand areas of need and to help determine instructional next steps and revisiting concepts 
● practice taking the steps to process through a THINKING question in a digital assessment environment 

 
43 elementary schools participated; 1600 grade 3 students and 1647 grade 6 students completed both stages of 
the assessment. The assessment window was available from Feb. 12 to Feb. 26, 5.5 months into the school year.  
 
This strategy targeted Priority Action 1: Ensuring fidelity of curriculum implementation, including the intentional 
use of High-impact Instructional Practices. 
 
Strengths and weaknesses among strands and skills were considered in terms of instructional next steps and 
indicate areas where further or continued “attention” was needed for the rest of the year. 

 
Math for Young Children (M4YC) | Research Project with Trent University 
The educators at St. Joseph and Sir Edgar Bauer continued their partnership with Trent engaging in 
action research of student learning trajectories and effective learning sequences that build spatial 
reasoning (early fractions) with young children (Kindergarten).  
 
April 15-19, 2024 the research team created research/inquiry tasks and conducted action research in 
kindergarten classrooms. The tasks supported early learning in foundational fractions.  These lessons 
were shared out to the larger community through Kindergarten educator PD. The Trent team also 
supported a family STEAM Event at Sir Edgar Bauer on April 15. 2024  
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SUPPORT OF MATH ADDITIONAL QUALIFICATIONS 
369 educators have received Math AQ subsidies through the support of AQ subsidy program to date, 
since 2016. During 2023-24 we offered 4 locally-instructed sessions and awarded 40 subsidies. 
 
MATH AQ board-wide statistics as of up to May 2024 

○ Math Additional Qualifications: 626 educators 
○ Additional Basic Qualifications in Math: 190 educators 

 
This strategy targeted all 3 Priority Actions in the Math Achievement Action Plan (MAAP). 
 
CONSULTANT/COORDINATOR MATH SUPPORT TO SCHOOLS 
 
Math Consultant Support | Non-math coaching schools had access to scheduled support from both the K-8 
Gianluca Villapiana and 7-12 Sarah Gonzalez Day Math Consultants for Math curriculum implementation and 
Math professional learning. Math Support included: Classroom visits (co-plan, co-teach, co-debrief), Lunch & 
Learns and Staff/Divisional meetings.  
 

Gianluca Villapiana K-8 Math Consultant 
 

Sarah Gonzalez-Day 7-12 Math Consultant 
supporting 7 & 8 

# of schools 
supported 

# of educators 
supported 

# of visits to-
date  

# of schools 
supported 

# of educators 
supported 

# of visits to-
date 

26 332 54  16 72 40 

 
Petra LeDuc K-12 Math Coordinator 

# of PD sessions # of educators & 
admin supported 

42 319 

 
This strategy targeted all 3 Priority Actions in the Math Achievement Action Plan (MAAP). 
 

Math Admin. Meetings, Professional learning for school leaders:  
  review our Math Tracker Groups with NEW data | Who is better off? 
  small group instruction and intervention | What did educators do? What did you observe?  
What is your next leadership action? 
  unpacked MOCK EQAO 
  KPIs: Inputs → Outputs → Outcomes 

attended by ALL elementary admin. 

EQAO Readiness |  FOS meetings for school leaders 
  technical & Administrator Readiness 

  Getting ready - scheduling, accommodations, formats for language open-response 
etc. 

  Before, Prior  & After - creating accounts, completing checklists, reviewing student information 
attended by ALL elementary admin. 

We were able to support 26 non-math coaching 
schools. 
  
Altogether with Math Coaching we directly supported 
42 of our 44 ele. schools with various forms of Math 
professional learning. 
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EQAO Learning Sessions | after-school session for Grade 3 and 6 Educators 
  Strategies, approaches and information for teachers to prepare students to be successful 
when administering the Primary Division or Junior Division EQAO Provincial Online Assessment. 
  Assessment walk-through, platform & tools, types of questions 
  Practices and routines to develop mathematical reasoning 

attended by 43 educators & administrators 

EQAO Mini-Math-Moments 
  Daily EQAO Math Practice Questions by grade - a new set each week 
  Intentional Revisiting of strands and skills of need 
“Measurement Mondays”, “Terminology Tuesdays”, “Well-Balanced Wednesdays”,  
“Thinking Thursdays and “Fractions Fridays” 

  daily for 4 weeks preceding EQAO 

Weekly Math NEWS Updates for educators & school leaders 
Just-in-Time Resources on the weekly Math NEWS Updates created by P. LeDuc  
#35 issues to-date 

 
viewership has increased by 27% since June 2023 

 

Elementary Math Professional Learning & Leadership Opportunities 2024-25 

WCDSB’s PD plan targeted both Priority Action 1: Ensuring fidelity 
of curriculum implementation, including the intentional use of 
High-impact Instructional Practices, Priority Action 2: Engaging in 
ongoing learning on mathematics content knowledge for teaching 
and Priority 3: Knowing the mathematics learner, and ensuring 
mathematical tasks, interventions and supports are relevant and 
responsive.  
 
MATH LEAD TEACHER (MLT) | This strategy targets Priority Action 2: Engaging in ongoing learning of mathematics 
content knowledge for teaching in the Math Achievement Action Plan (MAAP). 

Math Lead Teacher is an after-school math professional learning series for math leadership. Each elementary 
school has one or two (depending on school size) Math Lead Teachers that have committed to attending  
monthly after-school learning sessions.  
 
At each session MLTs build capacity of math curriculum 
content and deepen understanding of high impact 
instructional practices in math - each month has a specified 
focus. Each session is presented through the lens of  small 
group instruction. We have 60+ educators and 
administrators who have attended the first 3 sessions and 
successfully led the Math PD ½ day on November 1st at 
their school sites.  
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We look forward to the next 5 monthly sessions January to May where MLTs will have another leadership 
opportunity leading the 2nd MathPD ½ day on March 31st.  
 
MATHEMATICS PD ½ DAY | Nov. 1st, 2024 
 
Nov. 1st in the AM our 60+ Math Lead Teachers (MLTs) led 
math professional development for grade 1-8 educators 
across ALL WCDSB elementary schools! 
 
MLTs engaged their staffs in learning about the digital 
curriculum platform, high impact instructional practices in 
math and math content that included number and spatial 
sense. 
 
The Mathematics learning sessions targeted Priority Action 
2: Engaging in ongoing learning on mathematics content 
knowledge for teaching in the Math Achievement Action 
Plan (MAAP).  
 
The percentage of teachers who reported having increased knowledge in ALL pre and post polls are represented 
below↓ 

 
 
 
 
                        

 
 
 
 

 
 
 
 
 

 
DIGITAL TEST TAKING IN MATHEMATICS | This strategy targeted Priority Action 1: Ensuring 
fidelity of curriculum implementation, including the intentional use of High-impact 
Instructional Practices in the Math Achievement Action Plan (MAAP).  
In January 2025 we will be offering a 3 session PD series for grades 3 & 6 teachers to learn more about digital 
test taking in mathematics. This series will focus on using digital tools like knowledgehook and test taking ideas 
for mathematics in advance to our MOCK EQAO (Feb. 19-Mar. 4). 
 
MOCK EQAO 
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Feb. 19-Mar. 4, 2025 is the assessment window for the second year of our  digital MOCK 
Math EQAO assessment for Grade 3 & 6 students. The MOCK online assessment this year 
consists of 26 questions divided into two stages. The MOCK Math EQAO assessments 
provide an opportunity for educators and students to: 

● use manipulatives (concrete & virtual) accessing online manipulatives during an 
online math assessment 

● reflect on the optimal learning environment in which to engage with an online assessment 
● better understand areas of need and to help determine instructional next steps and revisiting concepts 
● practice taking the steps to process through a THINKING question in a digital assessment environment 

 
This strategy targets Priority Action 1: Ensuring fidelity of curriculum implementation, including the intentional 
use of High-impact Instructional Practices. 
 
PRIORITY SCHOOLS - SCHOOL-BASED MATH COACHING | This strategy targeted all 3 Priority 
Actions in the Math Achievement Action Plan (MAAP).  

Our Elementary Math Coaching Team provides classroom-embedded math coaching, 
planning, support and monitoring  to the following schools→ 
 
Priority Schools will continue with the following math coaching inputs; 

● Engage in 3 cycles of math coaching throughout the year: Sept.-Nov., Jan.-
Apr., Apr.-June 

● Prioritized math support in grades 3 and 6 classrooms 
● Common Math Content Area - Strands of Spatial Sense & Data -  will be the 

focus for all math coaching 
 
GRADE 3 & 6 LONG RANGE PLAN PACING GUIDES 
 
The Math team has developed pacing guides to help grade 3 & 6 teachers plan for long range learning and attend 
to implementing the math curriculum. These guides follow the ministry long range plans and are scheduled by 3 
blocks of instructional days. The pacing guides are aligned with the digital plans on mathology.ca for both grade 
3 & 6 and include scheduled assessment checkpoints: entry math assessments on KH, MOCK EQAO and actual 
EQAO. →WCDSB Long Range Plans | Gr. 3 & 6  
 

 
 

 
UPDATED STAFF NET MATHEMATICS PAGE FOR EDUCATORS 
 

All Math Resources, Instructional Practice Supports and Information is now housed 
in one spot. →https://wcdsbca.sharepoint.com/sites/Mathematics  
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Supporting Leadership Within Our Language & Literacy Instruction, K-6  

 

The Literacy Team  

Our literacy team works in a leadership role to implement current ministry and board initiatives through the lens 
of the Ontario Language Curriculum, 2023. Our team consists of two literacy consultants and eight literacy special 
assignment teachers (LSAT’s). As system leaders, we are committed to our own professional development by 
learning from the Ministry of Education, International Literacy Association, ONlit, and attending the Reading for 
the Love of It conference.  

Professional Development  

All professional development provide opportunities to build literacy leadership across the 
system and include the following for 2024/2025:  

 
○ Literacy Summer Institute: In partnership with NTIP, we offered several professional learning sessions for 

K-8 educators during the Literacy Summer Institute with a focus on the new Language Curriculum 
including interconnected, contextualized and culturally responsive instruction and assessment.   

○ Designated Professional Development Days:  
■ Joyful Literacy in Kindergarten  
■ Early Reading Screening (ERS), Training for New Teachers, K-2   
■ Foundational Skills: Knowing the Learner, Responsive Instruction/Intervention (Kindergarten, Primary, 

Junior-Gap Closing)  
■ Comprehension and Cross-Curricular Learning: Indigenous Ways of Thinking and Knowing Using Under One 

Sun, 3-8  
■ Strand D: Composition, 3-6 Using the Write to Read (L. Swartz)  
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○ Ongoing Professional Development Opportunities  
■ Session: Administering EQAO in Grade 3 and 6  
■ Session: Book Clubs-Leveraging Choice & Agency in our Literacy Instruction  
■ Community of Practice: How Are We Playing to Read in Kindergarten?   
■ Early Reading Screening: system training, side-by-side training, Family of Schools meetings and division 

meetings   
■ Modeled small group instruction lessons to support classroom-based interventions  
■ Ongoing support for curriculum implementation using updated resources (division meetings, modeled 

lessons, co-teaching opportunities)  
■ Staffnet continues to serve as an on-demand resource hub for elementary teachers and literacy leads  
 

Literacy Leads  

We are encouraging educators to become divisional literacy leads where they will engage in a leadership role at 
their school to support student achievement through effective language and literacy instruction and 
assessment.  

Community Partnerships  

Community partnerships provide an opportunity for literacy leaders to come together to improve literacy 
learning for children and include the following:  

● Library partners at WCDSB and across the Waterloo Region provide curriculum-aligned, culturally relevant 
literacy resources and materials to educators with a focus on updating our approach to Book Clubs in the 
classroom.    

●  
● Strong Start: Trained community volunteers, in partnership with Strong Start educator leads, support 

students to build foundational skills for those who need extra practice in kindergarten and early primary 
grades.   

 
Innovation: Deep Learning 

The Innovation portfolio's leadership in Deep Learning has created a cascading effect of professional growth 
and student impact across WCDSB schools. Through the development of accessible resources like the Deep 
Learning Slide Deck, teacher-leaders in schools have emerged to champion transferable skills through school-
wide initiatives, directly influencing student engagement and transferable skill development. The 45-member 
Innovation Committee serves as a hub for Deep Learning expertise, with educators implementing these 
practices in their classrooms or roles and sharing their knowledge with colleagues. Three educators lead our 
Year 1 online and in-person groups providing professional development and support. Additionally, our focused 
administrator group from five elementary schools is undertaking intensive professional development, 
transforming their understanding of Deep Learning into school-wide initiatives that create cohesive learning 
environments where students can develop and apply these essential skills. This multi-tiered approach to 
leadership development ensures that Deep Learning principles are consistently understood, applied, and 
embedded across our school system, ultimately enhancing student achievement through more engaging and 
meaningful learning experiences. 
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Artificial Intelligence 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Innovation portfolio has demonstrated proactive leadership in preparing our educational community for 
the integration of Artificial Intelligence technologies. Beginning with a comprehensive K-12 professional 
development session in September, educators gained essential knowledge about AI implementation, approved 
tools, and crucial safety protocols, establishing a strong foundation for responsible AI use. St. Louis 
administration met with Innovation Consultants to plan and prepare for their professional development day for 
the International and Indigenous Language Elementary program on how to safely leverage AI tools in supporting 
diverse student needs. Looking ahead, our AI Learning Pathways program offers multiple professional 
development channels including webinars, consulting services, and hands-on workshops, ensuring educators 
can confidently and safely integrate AI tools to enhance student learning experiences. This systematic approach 
to AI integration equips our educators with the knowledge and tools to prepare students for a future where AI 
literacy will be increasingly crucial for academic and professional success. 
 
 
Elementary Robotics 

 
Twenty-two educators across WCDSB engaged in comprehensive professional development 
focused on Lego Spike Prime Robotics, learning essential coding skills and team management 
strategies through collaboration with Experiential Learning, Pathways, OYAP, Innovation, and 
First Robotics. This initiative cultivated leadership capacity among staff while providing them 
with coaching techniques to effectively support student learning in robotics and STREAM. The 
program's impact extends beyond individual classrooms, as these educators are now 
preparing their students for upcoming robotics tournaments hosted by St. David and St. 
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Benedict, fostering healthy competition and technical skill development. Through intergenerational mentorship 
provided by Team Dave, both educators and students have benefited from shared expertise and leadership 
development, creating a sustainable model for STREAM education within our board. This robotics initiative 
exemplifies our commitment to developing both teacher leadership and student achievement in technology 
education, while building valuable connections across our school communities. 
 

Esports 

Through a comprehensive Esports initiative, 50 educators across 
elementary and secondary levels participated in professional 
development at Conestoga College, focusing on the innovative Whole 
Athlete Esports program that emphasizes student well-being, physical 
health, mental wellness, and positive gaming habits. The partnership 
between Innovation, Pathways, SHSM, and Experiential Learning has 
created meaningful leadership opportunities, with St. Benedict students 
organizing elementary tournaments and Conestoga College hosting 
additional competitions, effectively showcasing post-secondary pathways 
and career opportunities in the gaming industry. Regular drop-in sessions 
throughout the year support coaches in promoting positive gaming 

practices, while the multi-tiered tournament structure provides students with authentic competitive 
experiences that build community and develop leadership skills. This initiative demonstrates our commitment 
to embracing modern educational approaches that combine student engagement with holistic development 
while creating valuable partnerships with post-secondary institutions and leveraging intergenerational 
leadership opportunities within our board. 
 

 

Universal Design for Learning 

A comprehensive UDL leadership initiative launched with a 
virtual presentation to all secondary educators, followed by 
specialized professional development through Novak 
Education courses, engaging 25 educators in either 10-hour or 
30-hour learning pathways. The program aims to build 

instructional leadership capacity across the board in supporting diverse learners through Universal 
Design for Learning principles. To further enhance this initiative, educators can access additional 
professional learning through a dedicated UDL and AI podcast episode featuring Chris Bronke from 
Novak Education, creating multiple access points for leadership development in inclusive education. 
This strategic approach to building UDL expertise demonstrates our commitment to developing 
teacher leaders who can effectively support and enhance learning outcomes for all students within 
our board. 
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Integrated Religion in Your Thinking Classroom 
 

 
 The Innovation portfolio's Thinking Classroom initiative leverages high-quality resources from the Catholic 
Curriculum Corporation to enhance teaching practices across multiple secondary departments. Through a 
strategic teacher-leader model, representatives from religion, science, and social science departments receive 
specialized resources and training to implement Thinking Classroom methodologies. These department leaders 
then disseminate knowledge and practical applications during department meetings, creating a collaborative 
learning environment that promotes student engagement and deeper understanding. This approach ensures 
consistent implementation of Thinking Classroom strategies while fostering student critical thinking and 
problem-solving skills across multiple subject areas. 

Anti-Racism, Equity, Diversity, Inclusion & Belonging Table Talk  

In the spring, the Anti-Racism, Equity, Diversity, Inclusion, and Belonging Table Talk, facilitated by the Senior 
Manager of Equity, centered around the theme "Our Story." This initiative aimed to provide valuable professional 
development for all staff within our school system, including educators and administrators. The focus was on 
advancing racial equity, cultural responsiveness, inclusion, and belonging, all while developing practical tools to 
address systemic racism. 

The discussions delved into competencies related to teacher anti-racism awareness and efforts to promote racial 
equity, inclusion, and belonging. Recognizing the significance of diversity, the initiative particularly emphasized 
the inclusion and advancement of equity for Indigenous, Black, and other racialized and marginalized Canadians. 
The Table Talk session was engaging and interactive, fostering dialogue and understanding through narrative and 
storytelling. Educators, Staff, and Administrators experienced a meaningful and collaborative exploration of these 
important themes, contributing to our ongoing commitment to creating an inclusive and equitable educational 
environment. 
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2SLGBTQIA+ Workshop 

The rise of societal discrimination and hate, particularly against the 2SLGBTQIA+ communities, is alarming and 
increasingly normalized.  Across Canada, we have witnessed people actively undermining the rights and inclusion 
of the 2SLGBTQIA+ communities. It is crucial that we reject all forms of hate and speak out against these injustices.  
This fall leaders and staff across the board, including the Senior Team, Administrators, Social Workers, Religion 
Program Heads, and Guidance Counsellors participated in a one-day workshop entitled “Our Catholic Social 
Teachings Lead Us Here: Pilgrims of Hope 2SLGBTQIA+ Workshop. 

Guided by our Catholic faith, we believe in the inherent worth and dignity of every individual. Our Gospel values 
of love, inclusion, compassion, and care for all are at the heart of our mission. Scripture affirms that human beings 
are created in the image and likeness of God, each possessing unique characteristics that deserve respect and 
dignity. As Catholic educators, we are called to create environments that reflect these values and to advocate for 
justice and equity. 

Catholic Social Teachings provide a strong foundation for our efforts: 

● Human Dignity: Every person is precious, and the lives and welfare of all people are priorities. This 
principle underpins our commitment to respect and protect the rights of 2SLGBTQIA+ individuals. 

● Solidarity: We are one human family, and we are called to love our neighbors without exception. Our 
solidarity with 2SLGBTQIA+ communities means we stand against injustice and discrimination in all forms. 

● Preferential Option for the Poor and Vulnerable: We are called to prioritize the needs of the poor and 
vulnerable. Those who face discrimination and marginalization, such as 2SLGBTQIA+ individuals, deserve 
our support and protection. 
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● Common Good: The social conditions that allow people to reach their full human potential and realize 
their dignity must be improved. We work to create safe, inclusive environments where all students and 
staff can thrive. 

 

The primary purpose of this workshop was to explore ways we can support students and staff in our buildings 
who are part of the 2SLGBTQIA+ communities so they experience safe and inclusive learning and working 
environments.  We will also discuss valuing and fostering positive gender traits in our learners.  This is an 
opportunity for leaders and practitioners throughout the board to share their self-reflections, expertise, and 
learnings as we make our community safer for all, where everyone can thrive. 

Book Study on Supporting Black Students in the Classroom 

Last spring, Administrators continued reading and discussing the booked entitled “The 
Equity & Social Justice Education: Critical Questions for Improving Opportunities and 
Outcomes for Black Students”.  This book supported our work to address anti-Black 
racism in schools.  Administrators explored a variety of questions, including: 

● How do you ensure that no student is invisible in your classroom, in your school? 
● How do you make the distinction between equity as the vehicle versus equity as 
the goal for each of your students? 
● What measures do you take to ensure that you are growing as a culturally relevant 
practitioner? 

 

Presentations and Case Studies 

With leaders and staff throughout the board, members of Equity Services provided interactive presentations that 
often included exploring case studies. Below are some of the topics that were covered: 
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● Servant Leadership 
● Introduction to Equity, Diversity, and Inclusion 
● Words Matter 
●  Exploring Individual Power, Privilege, and Positionality 
● Unpacking Oppression 
● Deep Dive into Racism with an emphasis on Anti-Indigenous Racism 
● The Experiences of 2SLGBTQIA+ Students in Schools: Creating Inclusive School Communities 
● Trauma-Informed Classrooms and Schools and its relationship to Equity 
● Equity and Gender 
● Equity and Race 
● Equity and Socio-economic Status 
● Implicit Bias in Day-to-day interactions 
● Implicit Bias and Hiring Practices 
● Microaggressions 
● Culturally-Sensitive Onboarding 
● Understanding the Levels of Isms and Phobias 
● History of the N-word 
● Eliminating Hate 
● Exploring Hate Incidents Statistics 
● Working with a Parent where English is an Additional Language for Them 
● Providing Culturally-Sensitive library programming 
● Culturally-Sensitive and Equity-Friendly Buildings 
● Cultural Curiosity, Cultural humility, and Cultural competence 

 

 

Waterloo Regional Police Services Partnership: An Ongoing Relationship 

Waterloo Regional Police Services (WRPS) has reached to regional leaders who focus on equity to participate in 
bi-weekly updates and discussion about the hate crimes in the region.  The Senior Manager of Equity and the 
Superintendent of Learning and Equity currently attend bi-weekly meetings with the Waterloo Regional Police 
Services (WRPS). These Senior Team members will then work with the rest of the Senior Team and administrators 
to make sure the leaders of the board are updated and proactively trying to prevent hate in their schools.   

 

 

Mental Health and Wellbeing  

In October 2024, administrators were provided with a presentation to support the application of Dr. Bruce Perry’s 
Neurosequential Model in their schools. For students to access the parts of their brain where learning happens, 
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they must first be supported to regulate and must be relationally connected to 
their teacher. Tools with tips to identify each stage, along with suggested prompts, 
were provided. 

In December, 2024 the WCDSB Mental Health Lead and Social Work Lead provided 
an overview of the tiered model of mental health promotion across our schools, 
emphasizing the importance of mental health promotion and prevention. The 
Mental Health Lead outlined the three pillars of our Tier 1 Mental Health Plan: 
Trauma- and Stress-Informed Classroom Practices, Teaching Neuroscience and 
Social-Emotional Skills, and Safe Relationships. The Social Work Lead reviewed 
the social work service delivery model, including the domains of service, crisis and 
emergency response, the Compassionate Care Framework, and the referral 
process. Tools and resources for implementation were provided. 

 

 

WCDSB continues to roll out a new suicide prevention workshop — Prepare; Prevent; Respond — from School 
Mental Health Ontario in the 2024-2025 school year to include new Administrators, Guidance Teachers, and 
Chaplains as well as Classroom Teachers. This training is designed to help school teams to be ready in case a 
student chooses them for support around suicidal thoughts or behaviour. School staff are not expected to be 
mental health professionals, but they can help in ways that are consistent with their role. By engaging in this 
training, school teams know what to watch for, and what to say to support a student who may be experiencing 
thoughts of suicide. 
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This year, all superintendents and principals have been given the book "Seven 
Fallen Feathers" by Tanya Talaga as part of a book study. This powerful work 
investigates the tragic deaths of seven Indigenous high school students in Thunder 
Bay, Ontario, between 2000 and 2011. Talaga delves into the systemic racism, 
neglect, and historical injustices faced by Indigenous communities in Canada. For 
school leaders, this book is invaluable as it highlights the importance of 
understanding and addressing the challenges faced by Indigenous students. It 
encourages a deeper commitment to equity, inclusion, and the creation of 
supportive educational environments for all students. 

 

 

Recommendation:  

This report is for the information of the Board. 

Prepared/Reviewed By: Tyrone Dowling 
Director of Education 
 
Annalisa Varano 
Superintendent of Learning  

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated 
to the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board 
– the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report 
as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Report

Date: January 13, 2025

To: Board of Trustees

From: Director of Education

Subject: Literacy Strategy Report

Type of Report: ☐ Decision-Making
☐ Monitoring
✔ Incidental Information concerning day-to-day operations

Type of Information: ☐ Information for Board of Trustees Decision-Making
☐ Monitoring Information of Board Policy XX XXX
✔ Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
❖ Education Act Section 169. (1)

Every Board shall:, (a) promote student achievement and well-being; (b) ensure effective stewardship of the
board’s resources; (c) deliver effective and appropriate education programs to its pupils; f) develop a
multi-year plan aimed at achieving the goals of student achievement and well-being, positive school
climate, inclusive and accepting schools, stewardship of resources, and effective and appropriate education
programs to its pupils

❖ Education Quality and Accountability Office Act, 1996

Policy Statement and/or Education Act/other Legislation citation:
❖ Growing Success: Assessment, Evaluation, and Reporting in Ontario Schools – Grades 1 to 12, 2010
❖ The Ontario Language Curriculum, Grade 1-8, 2023
❖ The Ontario Language Curriculum, Grade 9 English De-streamed, 2023
❖ Growing Success, Language Addendum, 2023
❖ The Kindergarten Program, 2016
❖ Growing Success, the Kindergarten Addendum, 2016
❖ Policy/Program Memorandum 168, 2023

Alignment to the MYSP, 2022-2025:

Priority Area: Strengthen to Become
Student Goal: Every student reaches their full potential
Relevant Strategic Plans, Programs, Departments, and/or
Resources

❖ MYSP Indicators (data sources)
❖ Board/School Improvement Plans (SAP)/L.A.A.P. (in

development)
❖ Early Development Instrument (EDI)
❖ Elementary Report Card Achievement
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❖ Secondary Report Card Achievement
❖ EQAO Achievement

PURPOSE:
The purpose of this report is to provide an update on student achievement, within the curriculum area of language
and literacy learning. To ensure every student reaches their full potential, we continue with curriculum
implementation strategies that focus on: interconnected and cross-curricular learning, culturally responsive
pedagogies, updated assessment and evaluation practices, early reading screening, and responsive
instruction/intervention.

STUDENT ACHIEVEMENT:
Priority Area: Strengthen to Become
Student Goal: Every student reaches their full potential
Multiple sources of student achievement data are triangulated at the system level to understand the strengths and
next steps across our elementary and secondary schools in the area of language and literacy instruction and are
used to make decisions about professional learning initiatives and resource allocations. Data highlighted in this
report include: EDI, Elementary Report Card, EQAO, Secondary Report Card, and OSSLT.

Early Development Instrument (EDI):
MYSP Indicator # 23

EDI is a valid and reliable measurement tool of developmental status completed on individual
children between 3.5 and 6.5 years of age. This report highlights the results at Waterloo Catholic
District School Board for the last two EDI cycles occurring in 2018 and 2023. Although all domains
impact student achievement, for the purpose of this report, the following areas specific to
language development can be noted:

● Communication Skills and General Knowledge: 3% decrease in the proportion of students
in the “At-Risk” category; 0.9% decrease in the proportion of students scoring in the “Vulnerable”
category; and 3.9% increase in the proportion of students scoring in the “On Track” category

● Language & Cognitive Development: 1.5% decrease in the proportion of students scoring
in the “At-Risk” category; 1.2% decrease in the proportion of students scoring in the “Vulnerable”

category; and 2.7% increase in the proportion of students scoring in the “On Track” category

Early Development Instrument (EDI), % of Vulnerable Students By Domain, 2018 and 2023

/Furthe
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Elementary Report Card:
MYSP Indicator # 19

The primary goal of assessment and evaluation is to enhance student learning. Students are
assessed based on predetermined criteria across four standardized levels of achievement (e.g.,
Level 1, Level 2, Level 3, and Level 4). Evidence of student achievement is gathered over time
through observations, conversations, and products. With the updated Language Curriculum, 1-8
and Language Addendum, Grades 1-8, 2023 we have shifted from individual marks for Reading and
Writing in 2022/2023 to one Language mark beginning in 2023/2024. One mark in Language
represents the integrated learning across the strands for each reporting period and provides
WCDSB with a new baseline of achievement. The graphs below show the proportion of grade 1-8
students meeting provincial standards on the final report card.

Proportion of Grade 1-8 Students Who Met Standard (e.g., 70+% or Level 3+)
on Their Final Report Card in 2022/2023

Proportion of Grade 1-8 Students Who Met Standard (e.g., 70+% or Level 3+)
on Their Final Report Card in 2023/2024

Note: As of September 2023, the Language curriculum has been updated and the final Report Card now
reflects one mark.

/Furthe
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EQAO Assessment, Elementary (Grades 3 and 6):
MYSP Indicator # 21
SAP Goal 1.1 Improve Students’ Literacy Learning and Achievement

The Education Quality and Accountability Office is an independent government body that
oversees reading, writing, and mathematics tests that Ontario students complete in grades 3, 6, 9,
and 10. EQAO offers independent data in relation to the learning expectations outlined in the
Ontario curriculum. We are noting a slight decrease in the proportion of students meeting the
provincial standard at WCDSB and across the province. Our goal is to improve the number of
students meeting provincial standards by the end of 2024/2025 by 3% in reading and writing for
grade 3 and 6 students.

Proportion of Students Who Met Provincial Standard (Level 3 or 4) on the EQAO Assessment at WCDSB From
2022-2024

Curriculum: Instruction, Assessment, and Evaluation
MYSP Indicators # 19 and 21

In September 2023, the Ontario Ministry of Education released an updated Language curriculum at
the elementary and secondary level. System implementation includes the following:

● Professional development for the literacy team including: ministry
webinars, International Literacy Association webinars, Peter Bowers
presentation on Structured Word Inquiry, meetings and presentations by
Karen Filewich, Reading for the Love of It conference, book studies.

● Professional development for administrators and educators
including: presentations and interactive learning at administrator meetings,
family of school meetings, staff meetings, division meetings,
classroom-embedded professional learning (modeled lessons and

co-teaching for both whole class and small group instruction), Summer Institute, and
professional development days.

● Updating our Language resources in support of interconnected, cross-curricular learning, culturally
responsive pedagogies, and responsive instruction/intervention: Bug Club Morphology, Morpheme Magic,
Word Ladders, Teaching Intermediate Phonics, Equipped for Reading Success, Phonics A to Z, Tier 2 Word
Level Reading Intervention, The Next Steps in Literacy Instruction, Tiered Fluency Instruction, Choice and
Agency in the Writing Workshop, Write to Read, Shake up Shared Reading, Book Clubs-culturally
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responsive/cross-curricular in partnership with the Learning Commons and Libraries across the Region of
Waterloo, and reorganizing our leveled texts into curriculum-aligned topics.

● Updating our assessments for/as learning tools
● Updating our assessment and evaluation practices with the shift to

one mark in Language on the elementary report card for grades 1-8
● Updated resources shared via StaffNet - an online portal for WCDSB

educators to access WCDSB-approved resources to support curriculum
fidelity, high-impact instructional strategies, and up-to-date
assessment and evaluation supports

● Professional learning to support EQAO assessments which includes
embedding the learning into professional development days, optional
professional learning sessions after school, and individual school supports targeting administration,
curriculum-aligned learning, and using the sample online assessment.

Early Reading Screening (ERS)
MYSP Indicators # 19 and 21

In September 2023, the Ontario Ministry of Education released Policy/Program Memorandum 168, 2023 requiring
Ontario’s publicly funded schools to complete annual early reading screenings for all students in kindergarten (year
2), through grade 2 to identify who might be at-risk for early reading difficulties and is used to inform educators as
they provide instruction and further intervention supports to students. In the first screening window (Sept. - Nov.
2024), 5,101 students were screened across all elementary schools. System implementation has included the
following:

● Professional development for the literacy team, teachers of multilingual learners, special education
teachers, elementary administrators, and educators that teach planning time, kindergarten, and primary
grades.

● Pilot project scaling up to full system implementation
● Data collection and data flow (Acadience dashboard, Aspen, Compass for Success, and PowerBI).
● Communicating results on the Kindergarten Communication of Learning (COL) and Elementary Report Card

for term 1 and term 2 (2025).
● Eight Literacy Special Assignment Teachers (LSAT’s) providing side-by-side training and release time for

screening in the fall of 2024.
● Further professional development focusing on data interpretation (identifying who might be at-risk for early

reading difficulties), and responsive instruction/intervention in the classroom for students struggling with
early foundational skills.

Responsive Instruction/Intervention K-8
MYSP Indicators # 19 and 21

Within a multi-tiered system of support, we are supporting our students who are at-risk for early reading difficulties
with the following:

● Tier 1 supports: Using differentiated instruction, universal design for learning, and small group instruction,
educators are providing curriculum-aligned, evidence-based instruction to build early foundational skills
and progress monitoring to ensure growth in learning across the grades/divisions.

● Tier 2 and 3 supports: In addition to the reading interventions provided by Student Services which includes
Empower groups run by special education teachers, we have eight Literacy Special Assignment Teachers
(LSAT’s) assigned to 14 elementary schools, where they are currently providing a 12 week reading
intervention cycle to 171 students in kindergarten (year 2) - grade 3. They are using small group instruction
where there are currently 46 small groups of students receiving support. This intervention focuses on
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evidence-based, multimodal skill development alongside lots of authentic, joyful, and meaningful reading
and writing practice with classroom applications to support the transfer of learning.

● Our community partnership with Strong Start provides kindergarten and primary students with extra
practice in developing foundational skills while working one-on-one with a trained volunteer in the school.
As of now, there are 23 active rounds of the Letters, Sounds, and Words program, with 165 children
registered. Additionally, 30+ schools have indicated their commitment to running the program this year,
reflecting strong support and engagement across the Board. Here is a link to the 2023/2024 Strong Start
Results.

● Supporting Intermediate Literacy Pilot Project (Grades 7 and 8): In
Spring 2024, a pilot program using Lexia PowerUp was launched to
address literacy gaps in word study, grammar, and comprehension.
Based on the success of this initial effort, WCDSB has embarked on
a two-year pilot project to enhance intermediate literacy using
evidence-based practices to support closing literacy gaps. This
initiative includes the acquisition of 1,000 online Lexia licenses for implementation in 13 selected schools,
focusing on real-time, differentiated instruction and intervention in 42 intermediate classrooms. To support
this initiative, system-wide professional development has been provided to facilitate a shift in language
programming which includes incorporating small group intervention and instruction utilizing Lexia PowerUp
and WCDSB-approved resources across all WCDSB elementary schools. A brief synopsis and initial data can
be viewed in the Supporting Intermediate Literacy Pilot Overview shared with K-12 Administrators on
December 11th, 2024.

Secondary Report Card:
MYSP Indicator #20

Secondary Report Card: In 2022-2023, Grade 9 English (ENG1D) moved to Academic only, and in
2023-2024, the new Grade 9 De-streamed English course (ENL1W) was introduced. Grade 10 Applied
and Academic English curriculum remains unchanged (2007); however, curriculum updates are
forthcoming.

Proportion of Grade 9-10 Students Who Met Standard (e.g., 70+% or Level 3+)
on Their Final Report Card in 2022-2024
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Key Strategies to Support the New Grade 9 De-streamed English Course (ENL1W)

● Professional Development Opportunities: Continuous training for ENL1W educators on curriculum changes,
with focused efforts on building capacity to effectively implement intentional programming and
evidence-based structured literacy practices with an emphasis on foundational literacy skills highlighted in
Strand B of the new curriculum.

● Literacy Gap Closing Teachers (2023-2024): Designated teachers at each site targeting language and literacy
gaps via whole group, small group, and one-to-one instruction.

● Building Culturally Relevant and Responsive Classroom Libraries: Supporting secondary schools in selecting
texts that reflect students' diverse backgrounds to foster a love for reading and writing.

● High-Impact Instructional Strategies: Professional development on evidenced-based, small group
structured literacy pedagogies such as Thinking Classroom and evidence-based, small group instruction.

Overall, WCDSB witnessed a 3% increase in
students meeting provincial standard (Level 3
and above) with the successful
implementation of the new Grade 9
De-streamed English course (ENL1W) in
2023-2024.

OSSLT Assessment (Grade 10):
MYSP Indicator #21
SAP Goal 1.1 Improve Students’ Literacy Learning and Achievement

OSSLT: The Ontario Secondary School Literacy Test (OSSLT) is based on the expectations for
reading and writing across all core subjects in the Ontario Curriculum, up to the end of Grade 9.
Students are first-time eligible to complete the e-assessment in their Grade 10 academic year.
Successful completion of the OSSLT is an Ontario Secondary School Diploma (OSSD) requirement
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Proportion of Grade 10 Students Who Met Provincial Standard (Level 3 or 4)
on the OSSLT at WCDSB

OSSLT: 86.3% of Grade 10 first-time eligible students were successful when completing
the OSSLT in 2023-2024. The percentage of successful WCDSB students increased by 3%
from 2022-2023.

Key Strategies to Support Success on OSSLT:

● Grade 9 Mock OSSLT: Many Grade 9 students complete a mock OSSLT
assessment. This promotes building capacity in e-assessment writing skills and identifies skill gaps in
students where targeted small group intervention, and specialized instructional opportunities are offered.

● Practice Assessment: Use EQAO’s practice e-assessment with real-time feedback and written response
evaluations.

● Homework Clubs: Offer targeted lunch and after-school sessions focusing on essential literacy skills.
● Literacy Blitz: Conduct cross-curricular literacy blitzes to integrate literacy skills across subjects. The goal of

the literacy blitz is to emphasize the integration of literacy skills in different academic contexts to reinforce
their application.

● Targeted, Small Group Instruction: Provide personalized support for students identified as at-risk of being
unsuccessful on the OSSLT utilizing report card, CAT-4 Level 17, and mock OSSLT data.

These strategies create a well-rounded, inclusive program aiming to improve students' readiness and success for 
the OSSLT.

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By: Tyrone Dowling
Director of Education

Jennifer Ritsma
Superintendent of Learning

Annalisa Varano
Superintendent of Learning

Kim DeGasperis
Student Achievement Consultant, Literacy, K-6

Amy Healy
Student Achievement Consultant, Literacy 7-12
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Report 
 

 
 
 

 
Date: January 13, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Rosenberg Boundary Review – Final Boundary Review Report 

 
 
Type of Report: ☒  Decision-Making 
 ☐  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☒  Information for Board of Trustees Decision-Making 
 ☒  Monitoring Information of Board Policy IV 010 “Facilities / Accommodations” 
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

On October 28, 2024, the Board of Trustees approved initiating the Rosenberg Boundary Review. Staff 
conducted the review in accordance with APF017 “Boundary Review Process”. 

In accordance with APF017, the purpose of the Final Boundary Review Report is to provide: 

• summary of information contained in the Initial Boundary Review Report 
• summary of comments and questions received during the public consultation phase 
• final Staff Committee recommendation(s) and justification for the recommendation(s) 
• a timeline for implementation of the recommended boundary change(s) 
• critical path resolution of the identified accommodation issue 
• Communications Plan 

Policy Statement and/or Education Act/other Legislation citation: 

Board Policy IV 010 Facilities/Accommodations  

“…the CEO shall not …  

6. Fail to conduct accommodation reviews process (i.e. boundary review and school closures) 
that is not in compliance with current Ministry of Education guidelines and directives.” 

APF017 Boundary Review Process 
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Alignment to the MYSP: 

☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace. 
☒ Families are aware of and/or use the available resources to assist in navigation of the school 
system. 

☒ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

☒ Strengthen to Become 
☐ Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Families are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 

The attached Final Boundary Review Report provides a fulsome overview of the boundary review 
process, including public engagement and feedback which informed the Staff Committee’s final 
recommendation.  

The Initial Boundary Review Report originally presented two options. However, an additional scenario 
was evaluated by the Staff Committee, and this Option 3 is now presented as the Staff Committee’s 
recommendation. 

Option 3 involves moving Sub-Area E from John Sweeney CES to Rosenberg CES and Sub-Areas L, M, 
and N from St. Josephine Bakhita CES to Rosenberg CES. There are no students currently living in Sub-
Area E. 

Option 3 is being recommended by the Staff Committee as it provides a more sustainable boundary 
solution, minimizes future disruptions, and effectively address enrolment pressures. Further, it is 
recommended that Grade 7 students attending St. Josephine Bakhita CES who reside in the 
recommended new Rosenberg elementary school boundary be allowed to remain until they finish 
Grade 8. 

Recommendation: 

The Staff Committee recommends that the Board of Trustees approve the following: 

1. That the boundaries of John Sweeney Catholic Elementary School (CES) and St. Josephine 
Bakhita CES be modified, and the boundary of the new Rosenberg CES be established in 
accordance with Option 3, effective September 1, 2025, namely: 

a. Move Sub-Area E from John Sweeney to the new Rosenberg elementary school; and 

b. Move Sub-Areas L, M and N from St. Josephine Bakhita to the new Rosenberg 
elementary school. 
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2. That Grade 7 students currently enrolled at St. Josephine Bakhita CES in the 2024/2025 school 
year, be granted legacy exception permission to finish Grade 8 at their current school. Further, 
said Grade 7 students will also be allowed to attend the new Rosenberg school in 2025/2026 
for Grade 8. 

3. That current year Grade 7 students who opt to remain at their current school be provided with 
transportation if they qualify in accordance with board procedure APO012 – Transportation. 

4. That effective September 1, 2025, John Sweeney CES and St. Josephine CES remain capped in 
accordance with APA003 – Admission of Out of Boundary Students. 

5. That new Out of Boundary admissions to St. Josephine Bakhita CES be considered by a special 
administrative level committee. Admission of Out of Boundary students in unusual and 
extraordinary circumstances will be considered if: 

a. A student’s mental, physical, or academic well-being would likely be compromised if 
they were moved. 

b. Upon the professional consideration of school and board staff, there is a determination 
that a student’s unique personal and educational needs are better served at the 
current school. 

c. There are unique health and safety considerations pertaining to the student, which are 
better served at the current school, and which are verified by school and board staff. 

6. That a Transition Planning Committee be formed to support all students who will be moving to 
the new Rosenberg school because of the Rosenberg Boundary Review. 

Prepared/Reviewed By: Tyrone Dowling 
Director of Education 
 
Jennifer Passy 
Manager of Planning 
 
Virina Elgawly 
Planning Officer 
 
Isabelle Lung Ler 
Planning Technician 
 
Shesh Maharaj 
Executive Superintendent of Corporate Services 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
 

55



 

 

Rosenberg Final Boundary Review 
Report 

January 13, 2025 

56



1 

Executive Summary 
The Rosenberg Boundary Review Final Report provides recommendations for establishing the boundary of 
the new Rosenberg Catholic Elementary School (CES) and modifying the boundaries of John Sweeney CES 
and St. Josephine Bakhita CES.  

The boundary review process, initiated on October 28, 2024, included public engagement through meetings, 
electronic communication, a survey, and an open house. Feedback received during the public engagement 
phase highlighted concerns about projected overcrowding of the new Rosenberg elementary school, 
walkability, legacy exceptions, as well as the cost and viability of additional bus transportation. 

Two options were originally presented in the Initial Boundary Review Report. An additional scenario was 
evaluated, and this Final Boundary Review Report presents Option 3 as the Staff Committee’s 
recommendation.  

Option 3 involves moving Sub-Area E from John Sweeney CES to Rosenberg CES and Sub-Areas L, M, and N 
from St. Josephine Bakhita CES to Rosenberg CES. There are no students currently living in Sub-Area E. 

Option 3 is being recommended by the Staff Committee as it provides a more sustainable boundary 
solution, minimizes future disruptions, and effectively address enrolment pressures. Further, it is 
recommended that Grade 7 students attending St. Josephine Bakhita CES who reside in the recommended 
new Rosenberg elementary school boundary be allowed to remain until they finish Grade 8.  
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1 Introduction 
The purpose of this report is to provide recommendations to the Board of Trustees to establish a boundary 
for the new Rosenberg Catholic Elementary School (CES) and modify the boundaries of John Sweeney CES 
and St. Josephine Bakhita CES. 

The Rosenberg Boundary Review was initiated on October 28, 2024. The review included the John Sweeney 
CES and St. Josephine Bakhita CES school communities. Two boundary review options were initially 
presented for consideration, including the identification of Option 1 as the Staff’s preferred alternative. 

Further consideration of the enrolment forecasts together with input from the school communities has 
informed the Staff Committee’s recommendation that Option 3 be approved by the Board of Trustees as 
further outlined in this report. 

2 Background 
The Huron Brigadoon Boundary Review was conducted in 2021 to establish the attendance area for St. 
Josephine Bakhita CES. Subsequently, the board received notice of the award of funding for the new 
Rosenberg school in January 2022. St. Josephine Bakhita CES opened in September 2023.  

At the time of the determination of the St. Josephine Bakhita CES boundary it was not known how long the 
award of funding to construct the Rosenberg school may take. Accordingly, the boundary decisions were 
undertaken based on available information yet recognized that there may be changes required in the future. 

The Rosenberg Boundary Review was initiated on the basis of attempting to achieve the following local and 
board-wide goals: 

2.1 Goals of the Review 
The following goals have been established for the Rosenberg Boundary Review: 

• Establish a boundary for the new Rosenberg school in advance of it opening. 
• Redraw boundaries for existing schools involved in the review. 
• Relieve over capacity pressures in existing schools, where possible. 
• Determine attendance area boundaries that best meet board-wide boundary review goals. 

2.2 Board-Wide Boundary Review Goals 
The Staff Committee will have regard for the following board-wide boundary review goals: 

• Providing the highest quality learning environment possible. 
o Consider program environments and how they support student achievement. 

• Ensure an efficient use of system resources by balancing enrolment and facilities. 
o Maximize the use of Board-owned facilities over the long term. 
o Minimize the use of non-permanent accommodation (portables) as a long-term strategy while 

recognizing that it may be a necessary short-term solution. 
• Provide a long-term (5 years +) accommodation solution. 
• Create boundaries that maximize the number of students that can walk to school.  

o Consider the Board’s existing transportation policy and how it may be impacted by or limit 
accommodation scenarios. 
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• Provide logical attendance boundaries. 
o Follow logical divides such as major roads, physical barriers, etc. 
o Recognize existing neighbourhoods wherever possible. 

• Reduce operating costs (e.g., maintenance, operations, transportation, etc.). 
• Develop accommodation options with consideration for Ministry of Education capital funding 

formulas and the Board’s long term capital plan. 

3 Boundary Review Process 
The boundary review has been conducted in accordance with Administrative Procedure APF017 – Boundary 
Review Process, which reads: 

“A Boundary Review is conducted when the school board is proposing the relocation (in any school year 
or over a number of school years) of students or grades, in which the number of students or enrolment 
of the grades is less than 50% of the school’s enrolment. This calculation is based on the enrolment at 
the time of the relocation, or the first phase of relocation carried over a number of school years.” 

3.1 Staff Committee Composition 
The boundary review was led by a committee of school board staff. The Staff Committee for the New 
Rosenberg Elementary School Boundary Review was comprised of the following members: 

• Shesh Maharaj, Executive Superintendent of Corporate Services Treasurer & Chief Financial Officer 
• Judy Merkel, Superintendent of Learning 
• Kendra Duench, Principal, John Sweeney CES 
• David Lynch, Principal, St. Josephine Bakhita CES 
• Adrian Frigula, Senior Manager of Facility Services 
• Anna Taylor, Manager of Construction Services 
• Jennifer Passy, Manager of Planning 
• Virina Elgawly, Planning Officer 
• Isabelle Lung Ler, Planning Technician 
• Keith Prudham, Operations Supervisor, Student Transportation Services of Waterloo Region (STSWR) 
• Debby Gravenor, Transportation Planner – Central Area, STSWR 
• Other resource staff as needed. 

Rosemary Kavanagh was named as the principal for the new Rosenberg elementary school on November 11, 
2024. Rosemary was included in the Staff Committee’s communication and final meeting following her 
appointment. 

The Staff Committee held three meetings over the course of the process to review enrolment projections, 
transportation analysis, capacity limitations, accommodation options, identify a preferred alternative, 
receive and consider feedback from the school communities and reach consensus on a final 
recommendation that would address the goals of the review. 

3.2 Final Boundary Review Report 
This Final Boundary Review Report has been prepared per APF017. The report includes: 

• summary of information contained in the Initial Boundary Review Report 
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• summary of comments and questions received during the public consultation phase 
• final Staff Committee recommendation(s) and justification for the recommendation(s) 
• a timeline for implementation of the recommended boundary change(s) 
• critical path resolution of the identified accommodation issue 
• Communications Plan 

3.3 Public Engagement 
In accordance with APF017, information contained in the Initial Boundary Review Report was presented to 
each affected school’s Catholic School Advisory Committee (CSAC) and one public open house was held to 
provide information and seek input on the preferred alternative.  

In addition, feedback was received via email and a survey which was open from November 1 – November 29, 
2024.  

3.3.1 Public Engagement Schedule 

The Initial Boundary Review Report was presented at the John Sweeney and St. Josephine Bakhita CSACs and 
at the drop-in open house.  

At each meeting, input was received by members of the Staff Committee and Trustees in attendance. 
Additional feedback collected via electronic means was reviewed and reflected on by the Staff Committee 
before reaching consensus on a final recommendation. 

Table 1 - Public Engagement Schedule 

Date Purpose 

October 29, 2024 – January 27, 2025 • Input received via Rosenberg@wcdsb.ca  

November 1 – November 29, 2024 • Online public engagement survey. 

St. Josephine Bakhita CSAC 
Tuesday, November 5, 2024 

• Planning Staff to present Initial Boundary Review Report 
to CSAC and receive input. 

John Sweeney CSAC 
Tuesday, November 12, 2024 

• Planning Staff to present Initial Boundary Review Report 
to CSAC and receive input. 

Public Open House 
Wednesday, November 27, 2024 

• Initial Boundary Review Report to be presented, feedback 
solicited from the school communities, and opportunity to 
address questions from the public. 

Committee of the Whole Meeting 
Monday, January 13, 2025 

• Planning Staff to present Final Staff Report to Board of 
Trustees. 

• Opportunity for delegations. 

Board of Trustees Meeting 
Monday, January 27, 2025 

• Final Decision to be made by the Board of Trustees. 
• No delegations. 

 

61

mailto:Rosenberg@wcdsb.ca


6 

3.3.2 Communication Plan 

The communication plan included in the Initial Boundary Review Report was implemented including: 

• Establishment of a boundary review webpage.
• Creation of a dedicated email address: rosenberg@wcdsb.ca.
• Notice of the initiation of the boundary review, information about the process, and how to

participate was provided via the Board level Newswire, school messenger and shared via board-level
social media. Information was also published on the board’s webpage and school webpages.

• The Minister of Education’s office was notified of the commencement of the review.
• Staff Committee and Trustee representatives attended CSAC meetings at affected schools to present

the Initial Boundary Review Report and receive input.
• A drop-in public open house was hosted at John Sweeney CES to provide an opportunity for affected

school community members to learn more about the review and speak with Staff Committee
members and Trustee representatives.

• Boundary review webpage subscribers received update notices during the review.
• Information about the Final Boundary Review Report, Committee of the Whole and Board of Trustee

meetings was distributed via Board level Newswire and school messenger. Information was also
published on the board’s webpage, school webpages, and shared via board-level social media.

3.3.2.1 Post Decision Communication Plan 

Following the Board of Trustees decision on the boundary review, Staff will: 

• Provide notice of the decision via board level Newswire, school messenger and share via board-level
social media. Information will also be published on the board’s webpage and school webpages.

• Publish the decision on the boundary review webpage and distribute notice to subscribers.
• Establish a Transition Committee and initiate the transition planning to support students, families

and staff.

4 Public Input 

4.1 Email 
Thirty-one email messages were received from parents and members of the public, the redacted emails 
are provided in Appendix A. 

The following is a summary of the key issues raised in the public comments, organized by school affiliation: 

John Sweeney CES 

1. Legacy Exceptions:

• Requests for legacy exceptions for Grade 7 students to remain at John Sweeney for Grade 8 to
avoid multiple school changes.

2. Child Care:

• Concerns about losing access to the Rising Oaks childcare program, which is crucial for many
working parents.
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3. Transportation and Walkability:

• Safety concerns about students having to cross major roads like Bleams Road.
• Issues with the current bus system's reliability and the potential need for additional buses.
• Preference for options that allow more students to walk to school.

4. Emotional and Social Impact:

• Potential negative impact on students' mental health and social stability due to changing
schools, especially for neurodivergent children.

5. Capacity and Utilization:

• Analysis showing that Option 2 better balances school capacities and reduces the need for
portables.

6. Community and Belonging:

• Concerns about disrupting students' sense of community and belonging by moving them to a
new school.

7. Future Planning:

• Suggestions to consider the long-term impact of boundary changes, including the potential for
another new school in the area.

St. Josephine Bakhita CES 

1. Legacy Exceptions:

• Requests for legacy exceptions for students to remain at their current school to avoid multiple
relocations.

2. Child Care:

• Concerns about the lack of guaranteed childcare at the new Rosenberg school.

3. Transportation and Walkability:

• Safety concerns about students having to cross major roads.
• Issues with the current bus system's reliability.

4. Emotional and Social Impact:

• Potential negative impact on students' mental health and social stability due to changing
schools.

4.2 Survey 
A survey of school communities was open from November 1, 2024 to November 29, 2024. Respondents were 
asked “What are the key factors that the Staff Committee should consider when making recommendations 
to the Board of Trustees, including those related to legacy exceptions?” 
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Respondents were affiliated by school community and sub area (Appendix B). Those sub-areas considered 
for relocation in the various options are highlighted for reference to the mapping included herein: 

Table 2 - Summary of Survey Responses by Sub-Area 

Sub Area Sub Area Comment Count 
John Sweeney Sub-Area A 10 
John Sweeney Sub-Area B 3 
John Sweeney Sub-Area C 42 
John Sweeney Sub-Area D 7 
St. Josephine Bakhita Sub-Area J 2 
St. Josephine Bakhita Sub-Area K 3 
St. Josephine Bakhita Sub-Area L 10 
St. Josephine Bakhita Sub-Area M 2 
St. Josephine Bakhita Sub-Area N 1 
St. Josephine Bakhita Sub-Area P 1 
Not Identified 2 
Grand Total 83 

Reviewing the survey responses identified the following general themes across all sub-areas: 

• Phased Approach: Suggestions for a phased approach to transition new enrolments to the new
school while allowing current students to remain.

• Legacy Exceptions: Strong support for legacy exceptions for current students to minimize
disruption.

• Community and Continuity: Emphasis on maintaining a sense of community and continuity for
children’s social and academic development.

• Transportation and Safety: Concerns about the safety of children commuting to school and the
current bus driver shortages.

When reviewing the feedback received more discretely by sub-area, slightly different themes emerged, and 
are summarized below.  

John Sweeney Sub-Area A 

• Overcrowding: Emphasis on the need to reduce overcrowding at John Sweeney by relocating more
students to the new school.

• Walkability: Concerns about students who currently walk to school being forced to take a bus if
moved.

• Legacy Exceptions: Requests to allow children in higher grades to remain at John Sweeney until they
graduate.

John Sweeney Sub-Area B 

• Busing and Walkability: Preference for keeping students who walk within the same school
boundary and reallocating bus students to the new school.

• Childcare: Importance of maintaining access to childcare programs at John Sweeney.
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John Sweeney Sub-Area C  

• Safety and Walkability: Strong opposition to crossing busy roads like Bleams Road. Preference for 
walking to school.  

• Emotional and Social Impact: Concerns about the negative impact on children’s mental health 
and social connections if moved.  

• Legacy Exceptions: Requests for current students to remain at John Sweeney, especially those in 
higher grades or with siblings at the school.  

• Capacity and Overcrowding: Concerns about the new Rosenberg school becoming overcrowded 
quickly.  

• Childcare: Dependence on existing childcare programs at John Sweeney.  

John Sweeney Sub-Area D (Mannheim Community)  

• Community Integration: Emphasis on the small number of students and the desire to stay at John 
Sweeney to avoid further isolation.  

• Future Planning: Concerns about potential future moves if another new school is built closer to 
Mannheim.  

• Equity and Access: Importance of equitable treatment and access to community resources.  

St. Josephine Bakhita Sub-Area J  

• Forced Transfers: Opposition to forced transfers and the negative impact on students’ well-
being.  

• Capacity Issues: Concerns about new schools quickly becoming over capacity.  

St. Josephine Bakhita Sub-Area K  

• Legacy Exceptions: Requests to allow children who have already moved once to remain at St. 
Josephine.  

• Emotional Impact: Concerns about the emotional toll of another school change.  

St. Josephine Bakhita Sub-Area L  

• Emotional and Social Impact: Strong opposition to moving children again after recent transitions. 
Emphasis on the emotional harm of frequent school changes.  

• Safety and Distance: Concerns about the distance to the new school and safety issues with 
commuting.  

• Legacy Exceptions: Requests for legacy exceptions to keep children at St. Josephine.  

St. Josephine Bakhita Sub-Area M  

• Educational Continuity: Importance of maintaining consistent academic standards and support 
for students’ emotional and social transitions.  

• Implementation of Transition Plans: Suggestions for well-defined transition plans to ease the 
move.  

St. Josephine Bakhita Sub-Area N  

• Proximity: Preference for attending John Sweeney due to closer proximity and concerns about 
frequent school changes.  
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In response to community feedback regarding busing issues, STSWR staff have been actively collaborating 
with bus operators to ensure timely route operations. Morning runs have been adjusted to address specific 
concerns. STSWR will continue to closely monitor the routes associated with John Sweeney CES. 

4.3 Open House 
Thirty-seven attendees signed the register at the drop-in open house held on November 27, 2024, at John 
Sweeney CES. 36 of the 37 attendees were from the John Sweeney CES school community and the other 
attendee was from the St. Josephine Bakhita CES school community. 

There were seven central staff, three school administrators and four trustees on hand throughout the 
evening to respond to questions, provide clarification and receive concerns. 

5 Background 
The existing boundaries for the two schools involved in this review are illustrated in Figure 1. 

Figure 1 - Existing School Boundaries 

 

5.1 John Sweeney CES 
John Sweeney operates as a JK-8 elementary school. There is an on-site childcare centre operated by 
RisingOaks Early Learning (RisingOaks). Before and after school care is delivered by the school board and 
RisingOaks. 
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John Sweeney has an On the Ground (OTG) capacity of 611 pupil places. There are 5 portables on-site at John 
Sweeney in 2024. In September 2024, the school’s enrolment was 707 with a utilization rate of 116%. As 
identified in Table 3, enrolment is forecasted to increase to 801 students by 2030/31. 

5.2 St. Josephine Bakhita CES 
St. Josephine Bakhita is a JK-8 elementary school. There is an on-site childcare center operated by YMCA of 
Three Rivers (YMCA). Before and after school care is delivered by the school board and the YMCA. 

St. Josephine Bakhita has an OTG of 657 pupil places. There are 8 portables on-site at St. Josephine Bakhita 
in 2024. In September 2024, the enrolment at St. Josephine Bakhita was 810 resulting in a utilization rate of 
123%. Table 3 shows that enrolment at the school is projected to increase to over 1,500 students by 2030/32. 

5.3 New Rosenberg School 
The new Rosenberg Catholic elementary school has been designed with an OTG of 527 pupil places. 
Construction of the new school located at 200 Rosenberg Way commenced in September 2024 and is 
scheduled to open in September 2025. The construction project also includes the new Williamsburg 
Community Centre in partnership with the City of Kitchener. 

5.4 Long Term Accommodation Planning 
The board’s 2024 Long Term Accommodation Plan (LTAP) outlines future school construction priorities to 
address expected enrolment growth. Besides building the new Rosenberg school, the LTAP highlights the 
need for schools in Doon South and West Rosenberg. The board has already identified future sites for these 
schools. Additionally, the board will collaborate with the City of Kitchener to determine future school site 
needs through the Dundee Secondary Plan process. 

When setting boundaries for John Sweeney, St. Josephine Bakhita, and the new Rosenberg school, these 
plans have been considered.  

Due to significant growth in Southwest Kitchener, students might need to change schools during their 
elementary years as new schools are built to handle enrolment pressures. 

6 Analysis 

6.1 Status Quo Enrolment Forecast 
Table 3 shows actual and projected enrolment versus capacity for each school under review. On the Ground 
(OTG) capacity refers to a school’s size as determined by loading all instructional spaces within a facility to 
current Ministry of Education standards (based on class size and room area). OTG does not include 
temporary capacity such as portables, and portables are not counted in the calculation of utilization. 

Review area schools are currently over capacity and enrolment is projected to increase in the short, 
medium, and long term. 
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Table 3 - Status Quo Enrolment Projection 
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John 
Sweeney 611 707 116 5 712 117 5 769 126 7 801 131 8 923 151 13 

St. 
Josephine 
Bakhita 

657 810 123 8 917 140 11 1326 202 29 1528 233 38 1629 248 42 

Total 1268 1517 120 13 1629 128 16 2095 165 36 2329 184 46 2552 201 55 

6.2 Sub-Areas 
To analyze boundary options and enrolment patterns, each existing review area elementary school 
boundary was divided into sub-areas. The “Home Area” label refers to the sub-area that houses the subject 
school site.  

The Out of Boundary students attending the subject school are included in the “Home Area” enrolment. 

6.2.1 John Sweeney CES 

Table 4 and Figure 2 show the John Sweeney sub-areas and associated enrolment projections. Although sub-
area E does not currently have students, it is anticipated to have residential development soon. 

Table 4 - John Sweeney Sub Area Enrolment 

John Sweeney Sub-Areas 2024 2025 2026 2027 2028 2029 2034 

A (JSW) - Home Area + Out of Boundary 388 381 389 389 397 394 436 

B (JSW) 123 126 131 136 135 135 160 

C (JSW) 175 184 183 185 191 196 232 

D (JSW) 21 20 21 19 17 20 25 

E (JSW) 0 0 9 16 30 34 45 

TOTAL 707 712 732 744 769 779 898 
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Figure 2 - John Sweeney Sub Area Map 

 

6.2.2 St. Josephine Bakhita CES 

Table 5 and Figure 3 show the St. Josephine Bakhita sub-areas and associated enrolment projections. The 
new Rosenberg school is being constructed in sub-area M. 

Table 5 - St. Josephine Bakhita Sub Area Enrolment 

St. Josephine Bakhita Sub-Areas 2024 2025 2026 2027 2028 2029 2034 

J (JBK) - Home Area + Out of Boundary 264 284 293 304 329 350 339 

K (JBK) 295 307 317 322 329 323 372 

L (JBK) 124 125 134 146 156 160 204 

M (JBK) 39 76 158 233 303 358 524 

N (JBK) 20 44 56 59 67 71 33 

O (JBK) 3 3 3 4 6 7 15 

P (JBK) 65 77 91 108 136 147 182 

TOTAL 810 917 1053 1177 1326 1417 1669 
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Figure 3 - St. Josephine Bakhita Sub Area Map 

 

7 Options 
On October 28, 2024, the Initial Boundary Review Report presented two boundary change options. Option 1 
was identified as Staff’s preferred alternative. Options 1 and 2 were presented throughout the public 
engagement phase of the boundary review. In response to the feedback received, a new scenario, Option 3, 
was evaluated by the Staff Committee. 

7.1 Option 1 
Option 1 created boundaries which kept students close to future schools, while attempting to balance 
enrolment between St. Josephine Bakhita and the new Rosenberg school and make the most efficient use of 
the newly funded school capacity. Option 1 also created a logical / contiguous boundary for both John 
Sweeney and the new Rosenberg school (Figure 4).  

There is significant future development planned in sub-area M. The future West Rosenberg elementary 
school would eventually relieve projected enrolment pressure at the new Rosenberg school (Table 6). 

Option 1 proposed to: 

• Move Sub-Areas C, D, and E from John Sweeney to Rosenberg; and 
• Move Sub-Areas L, M, and N from St. Josephine Bakhita to Rosenberg. 
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Figure 4 - Option 1 Map 

 

Table 6 - Option 1 Enrolment Projection 
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John Sweeney 611 507 83% -4 531 87% -3 538 88% -3 615 101% 1 

St. Josephine Bakhita 657 672 102% 1 800 122% 7 873 133% 10 923 140% 12 

Rosenberg New School 527 450 85% -3 763 145% 10 918 174% 17 1015 193% 21 

Total 1795 1629 91% 1 2095 117% 17 2329 130% 27 2552 142% 33 

*Note: Negatives in the Portables columns represent empty classrooms. Totals only reflect portables (i.e. positive numbers only) 

 

Advantages: 

• Creates contiguous boundaries. 
• Relieves more enrolment pressure from John Sweeney. 
• Relieves enrolment pressure from St. Josephine Bakhita. 
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Disadvantages:  

• Could affect approximately 340 students, but this does not factor in potential legacy exceptions. 
• Sub-area L would move for the second time. 
• Potential walkers in sub-area C to be redirected from John Sweeney to Rosenberg. 

7.2 Option 2 
As shown in Figure 5 and Table 7, Option 2 proposed to: 

• Move Sub-Areas B, D, and E from John Sweeney to Rosenberg; and 
• Move Sub-Areas L, M, and N from St. Josephine Bakhita to Rosenberg. 

Figure 5 - Option 2 Map 

 

Table 7 - Option 2 Enrolment Projection 
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John Sweeney 611 566 93% -1 587 96% -1 605 99% 0 686 112% 4 

St. Josephine Bakhita 657 672 102% 1 800 122% 7 873 133% 10 923 140% 12 

Rosenberg New School 527 392 74% -6 707 134% 8 851 161% 14 944 179% 18 
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Elementary Schools 
OTG 
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2025 2028 2030 2035 

En
ro

lm
en

t 

U
ti

l.%
 

Po
rt

ab
le

s 

En
ro

lm
en

t 

U
ti

l.%
 

Po
rt

ab
le

s 

En
ro

lm
en

t 

U
ti

l.%
 

Po
rt

ab
le

s 

En
ro

lm
en

t 

U
ti

l.%
 

Po
rt

ab
le

s 

Total 1795 1629 91% 1 2095 117% 14 2329 130% 24 2552 142% 33 

*Note: Negatives in the Portables columns represent empty classrooms. Totals only reflect portables (i.e. positive numbers only) 

 

Advantages: 

• Relieves enrolment pressure from John Sweeney. 
• Relieves enrolment pressure from St. Josephine Bakhita. 

Disadvantages:  

• Could affect approximately 290 students, but this does not factor in any potential legacy exceptions. 
• Sub-area L would move for the second time. 
• Potential walkers in sub-area B to be redirected from John Sweeney to Rosenberg. 

7.3 New - Option 3 
Feedback received throughout the boundary review expressed concern about the ability of the new 
Rosenberg elementary school to sustain the forecasted enrolment. Further, input primarily from sub-area C 
families expressed concern about being relocated to the new Rosenberg elementary school only to be 
possibly redirected to the future West Rosenberg school. Many of those who commented about the multiple 
move concern recognized that in the longer term, being relocated to a school closer to their home could be 
expected or logical in the future. The new option also addresses concerns about the redirection of students 
who are currently walk eligible to John Sweeney without having to cross any major arterial roadways or 
require additional reliance on busing. As a result, Staff Committee explored this additional option. 

Figure 6 and Table 8 further illustrate Option 3, which proposes to: 

• Move Sub-Area E from John Sweeney to Rosenberg; and 
• Move Sub-Areas L, M and N from St. Josephine Bakhita to Rosenberg. 

73



 

18 

Figure 6 - Option 3 Map 

 

Table 8 - Option 3 Enrolment Projection 

Elementary Schools OTG 
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John Sweeney 611 712 117% 5 739 121% 6 764 125% 7 879 144% 12 

St. Josephine Bakhita 657 672 102% 1 800 122% 7 873 133% 10 923 140% 12 

Rosenberg New School 527 245 47% -12 556 105% 1 692 131% 7 750 142% 10 

Total 1795 1629 91% 6 2095 117% 14 2329 130% 24 2552 142% 33 

*Note: Negatives in the Portables columns represent empty classrooms. Totals only reflect portables (i.e. positive numbers only) 

 

Overall, Option 3 would result in fewer students being relocated when compared with Options 1 or 2. This 
will result in a lower enrolment in the opening year of the new school. However, enrolment is projected to 
increase quickly, and utilization is forecasted to exceed 100% by 2028. 
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7.3.1 Option 3 Rationale 

The Staff Committee received new information after the Initial Boundary Review Report. It indicated that the 
new Rosenberg elementary school site will only accommodate 12 portable classrooms, with no option to 
add more. Therefore, the school boundary should be set based on projections to avoid exceeding the 
school's capacity. 

The Committee also noted that determining the boundary of the future West Rosenberg school may require 
redirecting some students from the current John Sweeney boundary and / or future Rosenberg boundary. If 
this happens, affected families may be involved in a subsequent review process. 

Option 3 meets the local goals of the boundary review by: 

• Establishing a boundary for the new Rosenberg school in advance of its opening 
• Redrawing the boundaries for existing schools involved in the review 
• Reducing over capacity pressures in existing schools, where possible 

Further, Option 3 addresses board-wide boundary review goals by: 

• Providing the highest quality learning environment possible 
• Ensuring an efficient use of system resources by balancing enrolment and utilization of all three 

schools in the medium and long term 
• Minimizing the use of portables at the new Rosenberg elementary school in the near term 
• Providing a 5+ year enrolment solution for the new Rosenberg elementary school 
• Not redirecting students within walking distance to John Sweeney 
• Establishing a boundary for the new Rosenberg elementary school that, to the extent possible, 

follows major roads 
• Not increasing transportation costs to bus students within walking distance of John Sweeney nor 

establishing legacy exceptions that would result in additional busing costs for a prolonged period 
• Ensuring an efficient use of capital resource expenditures by recognizing that the new Rosenberg 

elementary school will quickly reach capacity 

8 Legacy Exceptions 
The Staff Committee agreed that Grade 7 legacy exceptions are suitable for Option 3, following the board's 
standard approach to implementing boundary changes. However, no further exceptions were considered for 
those students who were moved to St. Josephine Bakhita as a result of the Huron-Brigadoon Boundary 
Review due to concerns around the ongoing enrolment pressure that would result at St. Josephine Bakhita. 

Table 9 shows the adjusted Option 3 enrolment projections, assuming all Grade 7 students in Sub Areas L, M, 
and N stay at St. Josephine Bakhita. This results in a slight reduction in first-year enrolment at the new 
Rosenberg elementary school. However, the 2028 projection and future years remain unchanged, as the 
legacy exception affects only one grade for one year. 

It's uncertain whether families will choose to have Grade 7 students stay or move to the new Rosenberg 
elementary school. The new Rosenberg elementary school will open for JK-8, offering a choice for Grade 8 
attendance. 
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Table 9 - Option 3 Enrolment Projection with Grade 7 Legacy Exception 

Elementary Schools OTG 
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John Sweeney 611 712 117% 5 739 121% 6 764 125% 7 879 144% 12 

St. Josephine Bakhita 657 688 105% 2 800 122% 7 873 133% 10 923 140% 12 

Rosenberg New School 527 229 44% -13 556 105% 1 692 131% 7 750 142% 10 

Total 1795 1629 91% 7 2095 117% 14 2329 130% 24 2552 142% 33 

 

9 Board-Operated Extended Day Programming 
The Initial Boundary Review Report and information provided throughout the public engagement phase of 
the review indicated that the provision of board-operated programming would be dependent on a viability. 
This is usually assessed in the spring after kindergarten registration. 

Due to concerns about program availability and interest from families affected by boundary changes, Early 
Years staff confirmed that the board will run an Extended Day program at the new Rosenberg elementary 
school starting in September 2025. 

Due to concerns about extended day care access and boundary changes, Early Years staff confirmed that 
affected students with board-operated extended day care in 2024/25 will be transferred to the new 
Rosenberg elementary school. Students currently in YMCA care, on waitlists or new registrants will follow 
the usual application process for 2025/26. 

10 Conclusion 
The Staff Committee reviewed feedback from families and noted that a future West Rosenberg school could 
further disrupt the Rosenberg and John Sweeney communities. The Committee decided it is important to 
establish a more sustainable boundary for the new school yet address immediate enrolment pressure at St. 
Josephine Bakhita. Therefore, the Staff Committee recommends approval of Option 3. 

11 Recommendations 
The Staff Committee recommends that the Board of Trustees approve the following: 

1. That the boundaries of John Sweeney Catholic Elementary School (CES) and St. Josephine Bakhita 
CES be modified, and the boundary of the new Rosenberg CES be established in accordance with 
Option 3, effective September 1, 2025, namely: 

a. Move Sub-Area E from John Sweeney to the new Rosenberg elementary school; and 

b. Move Sub-Areas L, M and N from St. Josephine Bakhita to the new Rosenberg elementary 
school. 
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2. That Grade 7 students currently enrolled at St. Josephine Bakhita CES in the 2024/2025 school year, 
be granted legacy exception permission to finish Grade 8 at their current school. Further, said Grade 
7 students will also be allowed to attend the new Rosenberg school in 2025/2026 for Grade 8. 

3. That current year Grade 7 students who opt to remain at their current school be provided with 
transportation if they qualify in accordance with board procedure APO012 – Transportation. 

4. That effective September 1, 2025, John Sweeney CES and St. Josephine CES remain capped in 
accordance with APA003 – Admission of Out of Boundary Students. 

5. That new Out of Boundary admissions to St. Josephine Bakhita CES be considered by a special 
administrative level committee. Admission of Out of Boundary students in unusual and extraordinary 
circumstances will be considered if: 

a. A student’s mental, physical, or academic well-being would likely be compromised if they 
were moved. 

b. Upon the professional consideration of school and board staff, there is a determination that 
a student’s unique personal and educational needs are better served at the current school. 

c. There are unique health and safety considerations pertaining to the student, which are better 
served at the current school, and which are verified by school and board staff. 

6. That a Transition Planning Committee be formed to support all students who will be moving to the 
new Rosenberg school because of the Rosenberg Boundary Review. 
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Ongoing Public Comments (EXTERNAL) 

Date 
Received 

Name School 
Affiliation 

Email Content Response 

1. October 29, 
2024 

Leanne Pinto John Sweeney Good afternoon 

I have a question in regards to the new Rosenberg school. 

We are currently in sub area C and my  is attending John Sweeney. Assuming Option 
1 for the boundary comes in to play  should technically be going to Rosenberg in September 
of 2025.  will be going into grade 8 in September of 2025.  has gone to John Sweeney 
since  entered Junior Kindergarten.  Would this be considered a legacy exception for  to 
stay in John Sweeney? 
I would really rather  not have to switch schools for one year. 

Thank you for your time, 

Leanne Pinto 
 Kitchener. 

Good Afternoon Leanne, 

Thank you for your interest in the 
Rosenberg Boundary Review. Your 
comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 

At this time, no legacy exceptions have 
been recommended. However, the 
Board’s past practice has included 
granting grade 7 students a legacy 
exception to remain at their current 
school to finish grade 8. The intention 
is to avoid having students move 
schools two years in a row due to a 
boundary review decision. 

Have a great day. 
Virina Elgawly 

2. October 30, 
2024 

Tammy 
Ackernecht 

John Sweeney There is no mention of a new child care center at the Rosenberg school. 

Is there an outside provider for daycare? Example, Rising Oaks is currently working at John 
Sweeney. No provider was mentioned.  

Tammy Ackernecht 

Good Afternoon Tammy, 

Thank you for your interest in the 
Rosenberg Boundary Review. Your 
comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 

The new Rosenberg CES will not have 
a child care centre attached to the 
school. However, there may be 
WCDSB operated extended day for 

79



 Date 
Received 

Name School 
Affiliation 

Email Content Response 

school-aged children, subject to 
viability.  
 
Have a great day. 
Virina Elgawly 
 

3.  October 31, 
2024 

Janio Garcia John Sweeney Good afternoon,    
 
My name is Janio Garcia. I have  children that attend John Sweeney. We live on  

 which would be changed to a Rosenberg School zone according to your preferred option. 
I’m strongly against this option.  
 
The C zone should stay as part of the John Sweeney district. It is in close proximity to the school 
and attached to the A zone. That whole area should stay at John Sweeney.  
 
My children do not bus, we take them to school every morning so a bus route is not a concern 
for us. We highly prefer not to take the bus anyway. I have spoken with my children’s parents 
and most if not all of them would avoid a rezoning and I would find it very difficult and unfair to 
uproot my children from their current school and classmates. My  especially deals with  

 and has been lucky to have found friends at John Sweeney. Taking  away from that 
would be challenging and hurtful to   
 
If this restricting goes through, we would need to be get a legacy exemption to continue 
attending John Sweeney and as a parent I am asking you to strongly consider my request but 
also what this can and will do to not only my, but many other children.  
 
 Regards,  
 
 Janio Garcia. 
 

Good Morning Janio,  
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input. Your comments will 
be shared with the Boundary Review 
Staff Committee and Board of Trustees 
before any decision is made. 
 
Although a portion of sub-area C is 
within John Sweeney’s walking 
distance, staff’s intent was to provide 
enrolment relief to John Sweeney 
despite its compact boundary.   
 
At this time, no legacy exceptions have 
been recommended but will be 
considered as part of the final report to 
the Board of Trustees in January. 
However, the Board’s past practice has 
included granting grade 7 students a 
legacy exception to remain at their 
current school to finish grade 8. 
 
Have a great day. 
Virina Elgawly 
 

4.  November 
1, 2024 

Tammy 
Ackernecht 

John Sweeney Virina, 
 
Thanks for responding to my email. 
 

Good Morning Tammy,  
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
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 Date 
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Child care is a necessity. We need a guaranteed spot.   
 
Child care is not an after thought. Given how difficult it is to find spaces. Our children have been 
going to rising oaks since   
 
For the board to not GUARANTEE spaces for families who currently have care at rising oaks is 
short sighted. There should be an exemption made for students who  are attending Rising oaks, 
if these families cannot be guaranteed child care spaces at the new school. 
 

decision has been made yet and we 
value your input. Your comments will 
be shared with the Boundary Review 
Staff Committee and Board of Trustees 
before any decision is made. 
 
At this time, no legacy exceptions have 
been recommended but will be 
considered as part of the final report to 
the Board of Trustees in January. 
While past practice has not provided 
legacy exceptions for child care, staff 
does understand that this is important 
for many families.  
 
The board’s ability to offer extended 
day programming will depend program 
viability based on interest from existing 
and future WCDSB families. 
 
Have a great day. 
Virina Elgawly 
 

5.  November 
4, 2024 

Christopher 
Hein 
 

 Dear Members of the Board, 
 
I am writing on behalf of concerned parents and community members regarding the proposed 
changes in school boundaries affecting John Sweeney CES and St. Josephine Bakhita CES as 
outlined in the October 28, 2024, Initial Boundary Review Report. We respectfully request that 
the Board reconsider requiring current students to change schools as part of this boundary 
review. While we recognize the need to establish boundaries for the new Rosenberg Catholic 
elementary school, we believe that allowing current students to stay in their present schools 
aligns better with the Board's Multi-Year Strategic Plan (MYSP) and the overarching goals for 
student development. 
 
The MYSP for 2022-2025 emphasizes inclusivity, stability, and a commitment to nurturing each 
student’s sense of belonging and potential. For instance, under the “Awaken to Belong” pillar, 
the Board seeks to ensure that every student feels included and reflected in their learning 
environment. Forcing students to relocate, especially those who have already undergone 

Good Morning Christopher,  
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input. Your comments will 
be shared with the Boundary Review 
Staff Committee and Board of Trustees 
before any decision is made. 
 
Have a great day. 
Virina Elgawly 
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boundary adjustments in recent years, disrupts this sense of belonging. Maintaining continuity 
by allowing current students to remain in their familiar environment supports a stable and 
positive experience, one that fosters their social, emotional, and academic growth. 
 
Additionally, the boundary review document states that the primary objectives are to address 
overcapacity issues and optimize the use of new and existing facilities. However, we urge the 
Board to adopt a phased approach for this transition, enabling new enrollments to gradually fill 
spaces at the new Rosenberg school rather than displacing established students. Such an 
approach aligns with MYSP goals, including “Strengthen to Become,” where each child’s unique 
needs and potential are nurtured within a consistent learning environment. 
 
Relocating these students can lead to increased transportation costs, added commute times, 
and reduced student engagement, as they are distanced from their current communities and 
support networks. This displacement does not align with the boundary review goals to maximize 
walkability and neighborhood integrity for students, which fosters greater participation and 
community investment. A transition plan allowing current students to remain until they complete 
their school years better supports both these goals and the MYSP’s “Ignite to Believe” mission 
to guide every student toward their full potential within a faith-based, stable learning 
environment. 
 
In conclusion, we kindly urge the Board to consider a "grandfathering" approach for existing 
students at John Sweeney CES and St. Josephine Bakhita CES. This would allow them to 
remain in their current schools while still creating room for future enrollments in the new 
Rosenberg facility. This solution not only honors the goals set forth by the Board’s strategic plan 
but also supports the well-being of our children, who benefit greatly from consistency and 
familiarity in their educational experience. 
 
Thank you for considering this request in the spirit of fostering stability, inclusivity, and the well-
being of our students and families. 
 
Sincerely,   
Christopher Hein 
 
Some additional analysis below regarding the report recommendations,  
 
[If students were not be grandfathered in (which I and other concerned parents in our affected 
neighborhoods strongly urge), Considering the goals that are set-out in the planning document 
i would contest that option 2 aligns more closely with these goals] 
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ENSURE EFFICIENT USE OF SYSTEM RESOURCES + PROVIDE A LONG TERM 
ACCOMMODATION SOLUTION 
 
- Option 1 under-utilizes John Sweeney until 2035 while significantly over-utilizing Rosenberg 
Until the same time period, option 2 provides much more balance for utilization for these 2 
schools. 
 
-> Option 1 average utilization until 2035 Rosenberg = 149%, Sweeney = 89% 
 
-> Option 2 average utilization until 2035 Rosenberg = 137%, Sweeney = 100% 
 
Option 2 certainly has better balance and although Rosenberg is more empty space initially in 
this option, in Option 1 it is immediately significantly overloaded only 3 years later, quite 
unbalanced and option 1 is not a 5 year solution, more of a 2 year solution 
Additionally, if John sweeny is only 80% utilized in Option 1, does that mean a significant amount 
of staff is also affected in this decision? I would suggest maintaining the best near full load for 
this school (as in option 2) is a much more sustainable solution for students AND staff. 
 
  
CREATE BOUNDARIES THAT MAXIMIZE THE NUMBER OF STUDENTS THAT CAN WALK 
TO SCHOOL 
 
- Neither Area C or B would be able to walk to the new Rosenberg school over the next few 
years with the significant construction and lack of development in area M in this area (roads 
and paths don't exist, and would we be walking on beams road under construction?, and i would 
point out that most students wouldn't be able to walk this distance anyways as it is too far. 
 
- Even if we assume all students involved could walk, Moving area C impacts more students 
than area B (340 vs. 290 students) 
 
PROVIDE LOGICAL ATTENDANCE BOUNDARIES 
 
- this option it would appear option 1 would make more sense since it is closer geographically 
to the new school. The report does mention a future school in the west area of section M.  i am 
assuming then at this point group C would then again undergo a boundary review and they 
would then expect to be moved AGAIN as them attending Rosenberg would then not make a 
logical attendance boundary? 
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 REDUCE OPERATING COSTS AND CAPITAL COSTS 
 
- Option 2 results in 3 LESS new portables until 2035.  I am not sure the capital costs involved 
in new portables but i assume less is better. Also option 2 results in less negative portable 
numbers in John Sweeny.  would this the capital cost of dismantling the current portables at 
john sweeny or would they just sit empty for 10 years?  option 2 utilizes current assets more 
logically and reduces capital cost of either new portables or moving existing portables. 
 
- Option 2 also results in less portables being used overall which would result in less additional 
heating, cooling, electrical and maintenance costs. 
 

6.  November 
5, 2024 

Joe 
Henhoeffer 
 

John Sweeney Hello 
I have provided feedback about the Rosenberg School boundary review in the attached pdf 
document. 
Thank you for your review and consideration, 
Joe Henhoeffer 

 
 
Attachment Content: 
 
November 4, 2024 
Hello – 
I am a parent of  children who attend John Sweeny and live in sub-area “D” (we live in 
Wilmot Township – just outside the City of Kitchener). 
I appreciate the opportunity to provide feedback on the Rosenberg School Boundary Review. 
I am writing to request that Sub-Area D remain at John Sweeney School. Please see my 
rationale below. 
I look forward to discussing this further at the scheduled engagement opportunities. 

1. Students in Sub Area D do not live in Kitchener. These students live in Wilmot 
Township – they are a minority that is segregated from their Kitchener peers in 
many ways 
a. Students in Wilmot Township (Mannheim) are currently segregated from their 

Kitchener peers in many ways, they are a small minority; having them switch 
schools will put them at a significant disadvantage from their peers 

i. Different sports teams 
ii. Different libraries and library programs 
iii. Different community centre programs 

Good Afternoon Joe,  
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input. Your comments will 
be shared with the Boundary Review 
Staff Committee and Board of Trustees 
before any decision is made. 
 
Sincerely, 
 
Jennifer Passy 
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iv. Different recreation programs (skating lessons, swimming lessons etc.) 
2. The students in Sub Area D represent only about 2% of the school population – 

these students can be accommodated at John Sweeney  
a. As evidenced by the student enrollment projections in Sub Area “D” (total 

enrollment ranges from 17 to 25 students over the next seven years - there is not 
going to be development in Sub Area D - meaning that the number of students is 
minimal today - and will remain minimal 

b. This is also supported by the Region of Waterloo’s countryside line 
3. A new Catholic school “West Rosenberg” is planned 

a. Per the Rosenberg Secondary Plan (city of Kitchener) - the site reserved is closer 
to Mannheim than the current new school - resulting in noncontiguous boundaries 
in the future unless students in Sub Area D switch schools again 

i. https://app2.kitchener.ca/AppDocs/OpenData/AMANDADataSets/517839
_Urban%20Design%20Brief%20Updated.pdf 

4. A new Catholic school will open in Baden (Wilmot) 
a. A new Catholic elementary school is being built in Wilmot (Baden) - the boundaries 

for this school remain unknown - though they will impact Wilmot Township (which 
includes Mannheim) 

b. Long term accommodation plan: https://www.wcdsb.ca/wp-
content/uploads/sites/36/2024/06/2024-Long-Term-Accommodation-Plan-2024-
05-13-1.pdf 

5. There is more capacity at John Sweeney - having Sub Area D stay at John Sweeny 
will help manage capacity between schools 
a. The board’s projection shows that by 2030 (under preferred option 1): 

i. John Sweeny: 88% utilization and no portables 
ii. Rosenberg School: 174% utilization and seventeen portables 

Thank you, 
Joe Henhoeffer 
 
 

7.  November 
5, 2024 

Shannon 
Gmach 

 Hello,   
We received notice of a boundary review survey. Where can we complete the survey? 
Thanks, 
Shannon Gmach 
 

Good Afternoon Shannon,  
 
Thank you for your interest in the 
Rosenberg Boundary Review. Here is 
the survey link, which is also posted on 
the dedicated Rosenberg Boundary 
Review Webpage. We encourage you 
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to provide feedback before the survey 
closes on November 29th.  
 
Sincerely, 
Jennifer Passy 
 

8.  November 
7, 2024 

Craig & Katie 
Kibble 

John Sweeney Good Morning!  
 
I'm writing to you in response to the recent notice of the boundary review taking place in our 
area. Our  is in Grade  at John Sweeny. After reviewing the boundary review documents, 
I'm not sure why Option 1 is preferred. 
 
The main priority should be to hit as few children as possible. Option B does that by 20% less 
students and should be considered the primary plan. Option 1 would also make some children 
(L) relocate a second time. Our  is in Grade  and our next door neighbors have students in 

 and Grade  which have already had to relocate. My  has had major  entire 
life and based on the preferred plan (we are in C),  would have to relocate after just getting 
into a routine. Having all of  friends (who in Option 1 would stay), would have a massive 
impact on  mental health. I think there needs to be a lot more consideration to option 2, as 
the first option hits more kids but is "convenient to circle on a map and draw the boundary for 
planners." Having this really be the only definitive difference in options while also hitting 20-30% 
more children, is unacceptable. Having children relocate is a massive deal and there is no point 
to affect more kids than needed. Option 2 would also allow for more walking traffic to the school, 
which is a big deal given the congestion in that area in the morning and after school. If Option 
1 is what is decided there needs to be a clear legacy definition for kids to petition to stay at the 
school they are already at, especially given the mental health of some children.  
 
There is also massive development in that new area south of Bleams which will require a new 
school in 5 years. Moving more kids in option 1 will make it so that Rosenburg will have to re-
do the accommodation plan again, where if option 2 was taken, it gives more room to house 
future kids from that area.  
 
It really boils down to this:  
 
Option 1's only difference in the positive is " Creates contiguous boundaries." aka easier to see 
on a map....while hitting 20-30% more kids.  
 

Good afternoon Craig & Katie,  
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input.  
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
Jennifer Passy 
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Option 2 affects less children, makes it so that children in (L) don't have to move a SECOND 
time, but is harder to define when drawing the map.  
 
I have no idea why Option 1 is the consideration here and hope that more analysis can be done 
about the real impact, which should be about the number of children that have to have their life 
impacted.  
 
Thank you,  
 
Craig & Katie Kibble (and many families in the area) 
 

9.  November 
7, 2024 

Janio Garcia John Sweeney Good morning, 
 
Thank you for your reply. While I understand that the priority of the planners is enrolment relief, 
it should be said that the children and families involved aren’t mere numbers, stats or lines on 
a map. I believe the human, mental and emotional toll a decision like this is costly. Although it 
seems inevitable that lots of people will suffer because of this I believe it’s important to keep the 
number of those effected to a minimum.  
 
According to the current options the preferred option which would move zone C would effect 
many more kids and families than the option where B is moved. About 20%-30% more children. 
While also only giving zone L children about 5 more years until it’s reevaluated for another move 
due to the developing area around Bleams. This means having to potentially attend 3 different 
schools before they graduate grade 8. Not to mention the children who have already been to 2 
separate schools before having to move to Rosenberg. With a potential 4th different school on 
the horizon.  
 
As mentioned, the neighbouring areas around Rosenberg are still in development. They are 
continuing to build there with many more families and children moving in. All of which will end 
up going there in the near future. While the children who are currently enrolled at John Sweeney 
and at the very least walking distance should have the privilege of continuing their education at 
their current school. It also seems to me that zone B is a bit further distance to John Sweeney 
than C and if they are already bussing to school then having to bus to a different location won’t 
inconvenience their travel much, if at all.  
 
I have spoken with many families in zone C and not one wants their children to move schools. 
We will definitely make our voices heard at the meeting and hope that we will be taken into 
consideration when making these decisions. Thank you for your time.  

Good afternoon Janio, 
 
Thank you for the additional 
comments. These will also be shared 
with the Staff Committee and Board of 
Trustees before any decision is made. 
 
Sincerely, 
Jennifer Passy 
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Regards, 
 
Janio Garcia 
 

10.  November 
8, 2024 

Michelle 
Maeck 

St. Josephine 
Bakhita 

Hello,  
 
Thank you so much for reading my input.   
 
I have a few concerns regarding boundaries and those in JBK Section L.  The addresses are 
actually in fact closer to JBK than the new school Rosenberg. For children who don't take the 
bus and get dropped off and picked up from school and both themselves and their siblings 
attend the Y day care program (toddlers and afterschool program) its puts a lot of pressure on 
the parents to have to do drop off and pick up of children at two separate locations.  
 
Is there a possibility for a legacy exception to occur in these situations to continue to have a 
non-bussed child whose younger sibling and themselves attend the Y program?  
 
Thank you for your consideration!  
 
Mich 
 

Good afternoon Michelle, 
 
The Staff Committee will continue to 
review and consider input on legacy 
exceptions. However, we can advise 
that previous boundary changes have 
not accommodated exceptions based 
on child care arrangements. 
 
Sincerely, 
Jennifer Passy 

11.  November 
14, 2024 

Lisa 
Wollziefer 

St. Josephine 
Bakhita 

Hello! 
 
I'd like to provide some feedback on the proposed boundary review and opening of the new 
school in Rosenburg, as a parent of children at St. Josephine Bakhita.  
 
Change and unpredictability can be stressful, and for some of the 150+ students proposed to 
move, this will be their 3rd school in 3 years. Students will potentially be separated from very 
meaningful relationships with friends and staff that they've built over the 2 years. This stress 
and anxiety may present challenges (including behaviour) in new classrooms and/or at home. 
 
If possible, I believe that students who will now fall outside of their current school boundary be 
given a legacy choice to remain at their current school (with the understanding that no bussing 
will be available) or transfer to the new school. This happens for grade 7 and 8 students 
normally, but under these circumstances, I believe that all students' families should be given 
this choice.  
 

Good afternoon Lisa, 
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input.  
 
The Staff Committee is carefully 
reviewing and considering all input on 
legacy exceptions. 
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
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I don't think that over time this would present too much of a difference for any one school, as 
we know that with housing constantly being built in this area, all schools will likely be capped 
(or over) at some point. Hence the proposed school on New Dundee Road, meant to again 
alleviate pressures on these schools. 
 
Additionally, the students who transferred to St. Josephine Bakhita have already endured a year 
of building construction, without use of a gym, library, field/yard, etc. Moving to Rosenburg would 
mean yet another year of this.  
 
I'm hopeful that these things will be considered. 
 
Thanks! 
 
Lisa  
 

Sincerely, 
Jennifer Passy 

12.  November 
17, 2024 

Olivia Valtas John Sweeney Hi, 
 
I see the public consultation session for the John Sweeny boundary review is Nov 27 from 4-
8pm. We are parents of a child at John Sweeny that is possibly being moved and we want to 
hear the reasoning and have a say. Are we suppose to attend for the full 4 hours or what time 
is our part of it? We will be needing to arrange childcare for it. 
 
Thanks, 
 
Olivia Valtas 
 

Good afternoon Olivia, 
 
Thank you for your interest in the 
Rosenberg Boundary Review. 
 
The format of the public open house is 
a drop-in. You may attend any time 
between 4 and 8pm to review the 
display boards and speak with school 
board staff. 
 
Sincerely, 
Jennifer Passy 

13.  November 
18, 2024 

Renita 
Dsouza 

John Sweeney Dear Planning Staff 
 
I hope this email finds you well. I am writing as a concerned parent regarding the upcoming 
changes to the school boundaries and their potential impact on students and families.  
 
While I understand the need for adjustments to accommodate the growing community, I have a 
few concerns I would like to address:  
 
 1. School Facilities and Resources • Will the new school be equipped with the same level of 
facilities and resources as the current school?  

Good afternoon Renita, 
 
Thank you for your interest in the 
Rosenberg Boundary Review. We truly 
value your input and want to assure 
you that no decision has been made 
yet. 
 
The new Rosenberg school will offer 
similar resources and opportunities as 
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For example, will there be comparable support staff, extracurricular programs, and 
infrastructure to ensure a smooth transition for students? 
 
 2. Impact on My  with  • My  currently in  has settled well 
into  current school after we moved  in  The supportive environment and 
familiarity have been key to  emotional well-being and academic success.  
 A change of school at this critical stage may disrupt  progress, especially as  prepares 
for  I worry about the effect this transition may have on .  
 
 3. Request for Exemptions 
Could the board consider granting exemptions for students transitioning to Grades 7 and 8, 
rather than limiting it to just Grade 8?  
 
This would allow families to choose continuity for students who have already established 
themselves in the current school. I kindly request clarification on these points and ask that the 
board take these concerns into consideration when finalizing the plans for boundary changes. 
 
4. Construction Near the New School • With construction happening around the new school, I 
am concerned about how noise and dust could impact students’ ability to focus and maintain a 
healthy learning environment.  
 
Has the board assessed these potential disruptions, and are there plans in place to mitigate 
these issues, such as noise barriers or air quality measures? 
 
I have already attended the meeting on Nov 12th presented by the planning team at John 
Sweeney Catholic school and will try to attend the Open house on Nov 27th. But would like to 
put forward this concern in writing . 
 
Thank you for your time and understanding. I look forward to your response.  
 
Sincerely,  
Renita Dsouza 
Concerned Parent 
 

our existing schools. Support staff will 
be allocated based on enrolment and 
student needs. While extracurricular 
activities depend on staff availability 
and may vary from school to school, 
the new school will provide a range of 
opportunities for students. 
 
The Staff Committee is carefully 
reviewing and considering all input on 
legacy exceptions. 
 
Most of the residential construction 
near the school is complete, but there 
will be some ongoing work on the 
school site after it opens. Rest 
assured, contractors are restricted 
from performing noisy or invasive work 
during school hours. 
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
the Board of Trustees before any 
decisions are made. 
 
Sincerely, 
Jennifer Passy 

14.  November 
19, 2024 

Renita 
Dsouza 

John Sweeney Dear Jennifer 
 
Thank you for your response. 

No response required. 
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I appreciate that my concerns along with all the other parents will be considered before making 
a final decision. 
 
Looking forward to hearing from the planning team in January 2025 about the upcoming plan 
for the school. 
 
Have a great week ahead . 
 
Thanks & Regards 
Renita 
 

15.  November 
20, 2024 

Vanessa 
Dwyer 

John Sweeney I am in no way agreeable to Option 1 as it affects more students especially those longstanding 
students in zone c for John Sweeney.  These student are in graduation year.  It is unfair and 
unkind and unethical. Those students should be grandfathered in. 
 
 
Regards from an enraged parent!!!!! 
 
 
Vanessa Dwyer 

Good morning Vanessa, 
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input.  
 
The Staff Committee is carefully 
reviewing and considering all input on 
legacy exceptions, including allowing 
current Grade 7 students to remain in 
their home school for Grade 8. 
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
Jennifer Passy 

16.  November 
20, 2024 

Rita H John Sweeney Hello,  
  
I live off of Ottawa st south  - does that mean option 1 keeps us with John Sweeny?  
  
How do we vote to keep a school we like?   

Good morning Rita, 
 
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input.  
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The address provided is within Sub-
Area C. Option 1 would direct Sub-
Area C students to attend the new 
Rosenberg school, while in Option 2 
the area would remain with John 
Sweeney. 
 
You may also share your input via the 
survey which is linked from the 
boundary review webpage. The survey 
is open until November 29th. 
 
Further, your comments will be shared 
with the Boundary Review Staff 
Committee and Board of Trustees 
before any decision is made 
 
Sincerely, 
Jennifer Passy 

17.  November 
20, 2024 

Kristen 
Ruttgaizer 

John Sweeney Hello,  
I submitted the survey but it was suggested to also send an email with more details.  
  
Option 2 needs to be given a more serious evaluation. Option 1 has a disadvantage of more 
buses being required, which leads to children having to cross a major road (one group Ottawa 
St and the other group Bleams Rd) and by 2027 student enrollment numbers are significantly 
higher in Rosenberg, compared to what Option 2 would offer. Please see further explanations 
below:  
  
More buses are required for Option 1 as both sections of JSW-B & JSW-C will require buses 
for grades 4-8. Where Option 2 only JSW-B would require bus to Rosenberg; where JSW-C all 
4-8 grades are within walking distance. We are already seeing a strain on the bus system where 
there are significant delays, some have been over an hour late in the morning, leading to 
children missing valuable class time.  
 
  
Option 2 removes a significant amount of students having to cross a major street. In Option 1 
both JSW-B and JSW-C will be required to cross a major street: B will need to cross Ottawa St 

Good morning Kristen,  
  
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input.  
 
The Staff Committee will review your 
email and suggested alternative. 
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
Jennifer Passy 
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and C will need to cross Bleams Rd.  Option 2 will remove this risk. (Though a bus will be 
needed, it would still be 1 less from Option 1 given the note above.)  
 
  
Finally, the capacity for the schools are going to have a major discrepancy by 2027, but even 
within 1 year, 2026 in Option 1 Rosenberg will be 106% capacity, where JSW is only 83%. In 
Option 2 capacity remains below 100% for both schools until 2027. Rosenberg will be over 
capacity at 116%, though high, it is lower than 125% with option 1. Option 2 keeps JSW below 
100% capacity up until at least 2029/30. See chart below: 

 
 
*Numbers are based on the material provided on the Rosenberg Boundary Review page 
 
Alternatively, is there an opportunity to look at a 3rd option? One suggestion is relooking at the 
sub areas that could align better to have more walkers going to each school. Currently Sub Area 
JSW-A has a significant portion who can walk to JSW or to Rosenberg; where JSW-C there are 
a portion who are walking distance to JSW, but not Roseburg. There is also a section is JSW-
B that will require a bus to JSW for grades 4-8. If instead the subareas are relooked at based 
on the walking map, a part of JSW-A could go to Rosenberg as walkers (k-3 would still be bused, 
but they are bused to JSW given being over 0.8km), the bus section in JSW-B going to 
Rosenberg (as a bus is required to them no matter what) which could open up all of JSW-C to 
go to JSW and be walkers (4-8). This will reduce 1 bus being required and have more walkers 
supporting environment requirements. There is still the concern of students having to cross a 
major road as option 1 has, but it does get more walkers overall.  
  
To help explain the above I have attached an example of the map to help show the border. The 
red border line would be the 2 sections. The section that now how has purple lines going through 
would all go to John Sweeney and all are walking distance from grades 4-8. The section that 
has green lines going through would lead to the small section that was once JSW-A being 
walkers to Rosenburg, and the once JSW-B taking the bus to John Sweeney, will now move to 
Rosenberg, but again they were showing as out of the boundary for walking to John Sweeney 
so this doesn't create an additional bus being needed.  
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Thank you for your time and consideration.  
  
Kristen 
 

 
 

18.  November 
21, 2024 

Kristy 
Rusbourne 
 

John Sweeney Hello,  
 
My name is Kristy Rusbourne and I have  children, aged  that currently go to John 
Sweeney. We are in subsection C and in the proposed Option 1, we would be moving to 
Rosenberg for the September 2025 term. I would like to respectfully present my opposition to 
this with the following information I hope you will consider.  
 
Option 1 of the proposed boundary review does not consider that these students in Subsection 
C would now have to cross a busy road to get to the new Rosenberg school from our area. 
Crossing Bleams at the best of times is a nightmare, but with the current and ongoing 
construction taking place on this road for the next few years at least, this will be exponentially 
worse. We are unable to drive our children to school and were looking forward to next year as 
they would be walkers with their group of friends from the neighbourhood to John Sweeney. 
There is no way the students from our area can safely walk to Rosenberg and would need to 
take a bus. We currently do not have enough bus drivers to account for absences due to 

Good morning Kristy,   
   
Thank you for your interest in the 
Rosenberg Boundary Review. No 
decision has been made yet and we 
value your input. 
 
We appreciate your concerns about 
transportation and the impact of adding 
an additional run. The expectation is 
that, based on the information shared, 
we would not require an additional bus 
to be added. Rather, an existing bus 
would do another run with the same 
driver. This would not add the same 
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sickness and vacation, what will the plan be to staff up the bus company to account for this new 
school? With the construction mentioned above, the bus will also have to take a longer, out of 
the way route which we are not comfortable with. With the focus on walkability, moving 
subsection C to Rosenberg does not make sense.  
 
This move to a new school would also be very detrimental to my children's mental health. We 
moved here from  during Covid, were isolated with only our neighbours to connect with, 
and they have become my children's best friends. They all go to John Sweeney and have made 
an amazing friend group and connections there.  
 

 and do not do well with change or transitions. They also  
   and I am concerned that this move away from friends and stability will 

negatively impact their mental health. They are currently able to go to the neighbourhood park, 
see their friends from school, and feel a connection to our community. We will not have this 
moving across Bleams, almost 3km away. We most certainly will not be visiting the new school's 
park on the weekend or after school. The teachers and staff at John Sweeney know my kids 
and their needs after them having gone there for the last 5 years. We have finally gotten to a 
point with my  where  feels comfortable going to school, accepted by  peers and 
excited to learn. Should  have to start all over somewhere else,  will most certainly 

 and we will be starting all over again  
 to assist  with this massive change.  

 
I truly hope that Option 2 will be given more consideration. We have done substantial research 
and found that with respect to capacity, within 1 year, 2026, Rosenburg will be overcapacity by 
106% with option 1; where option 2 both schools are still under capacity. Option 2 continues to 
have John Sweeney under 100% capacity until at least 2029. Rosenburg will continue to rise 
but not be as high. This alone makes Option 2 a more appropriate option. I have attached a 
spreadsheet that one of our neighbours have worked on evidencing this.  
 
Thank you for your time and consideration and I truly hope that the decision has not already 
been made. Please consider the alternate options available and as presented by myself and 
what I hope are other parents also voicing their concerns.  
 
Thank you, 
Kristy Rusbourne  

pressure in the system as requiring 
another bus.   
  
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made.  
  
Sincerely,  
Jennifer Passy 

19.  November 
23, 2024 

Ben 
Rusbourne 

John Sweeney Hello, 
 

Good morning Ben, 
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My name is Ben Rusbourne. I have  children that attend John Sweeney.  have been in 
the school since Junior Kindergarten. We live in subsection C, and it looks like we will be moving 
our children to the new school when it is completed. 
 
A few of our neighbours and I attended the meeting at John Sweeney a few weeks ago, and 
listened to the presentation and had a chance to listen to parent feedback and questions, as 
well as the answers. I am not a parent that will complain without listening to both sides.  
 
While there are certainly some tangible benefits of going to a new school, I would like to present 
several points that came up in the meeting and the discussion, that think shine a light on some 
alternatives that may not have been considered, and questions that remain unanswered: 
 
Buses  
 
We love our bus driver. We are on bus  When  is on vacation, the entire week falls apart 
and buses are not just a little bit late, but they are extremely late. Even when  is not on 
vacation, we can rarely go a full week without a late bus.  
 
Being a bus driver is a thankless job. The schools cannot find enough bus drivers today. My  
is going into and is about to be a walker. We will likely have  walk with friends that 
are on our street.  
 
Question: If we can't find enough bus drivers to manage the kids up to grade 3 who take the 
bus today, how are we going to find enough bus drivers to bus the kids from our area to this 
new school from JK to grade 8?  
 
The simple answer if you won't. Someone from the trustee group acknowledged themselves 
that busing is a problem and she has to drive her kids to school because the bus is unreliable 
more often than not.  You will not find enough drivers. It is disruptive for the kids to be late for 
school and it is already happening frequently, even with a good bus driver.  
 
I hope that  who drives route  can be acknowledged for the great job  does. It isn't 
an easy task, but we all love  and  is a trusted figure to get our children safely to and from 
school, and as on time as possible.  
 
Walkability 
 

Thank you for your interest in the 
Rosenberg Boundary Review.  
 
Thank you as well for sharing your 
appreciation for the hard work of bus 
drivers. We understand your concerns 
about transportation and the impact of 
adding an additional run. The 
expectation is that, based on the 
information shared, we would not 
require an additional bus to be added. 
Rather, an existing bus would make 
another run with the same driver. This 
would not add the same pressure to 
the system as requiring another bus.   
 
In the short term, as work is done to 
improve Bleams Road, it may be 
necessary to transport students, 
however, it is hoped that the 
improvements will provide more 
opportunity for active transportation. 
Any Adult School Crossing Guard 
support would be reviewed with the 
City of Kitchener prior to the school 
opening. 
 
It is recognized that school moves can 
be difficult on both parents / guardians 
and students. The board has a long-
standing practice of establishing a 
transition working group to support 
students and families through a school 
move to address individual needs and 
ease the adjustment. 
 
The boundary review process utilizes 
feedback, like your message, survey 
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If you refer to the walking web, our children in subsection C are able to walk to school. The goal 
of the schools was always walkability to ensure families and children can easily walk to and 
from school.  
 
Question: How are the children from subsection C going to walk by themselves across Bleams 
Road safely, when the road itself is only getting busier every month that goes by?  
 
The simple answer is, the won't be able to safely walk to school. Does anyone involved in the 
decision actually live in this area? I would have to bet they don't, because anyone that actually 
lived in this area would agree that this makes no sense.  
 
Walking is good for our health and also to give children a sense of responsibility and 
independence. You are taking this away from subsection C with Option 1.  
 
Community 
 
In the meeting at the school, someone doing the presentation said that "they want to have 
children from the school see each other in the community and at the local parks". 
 
We live in subsection C. We can't walk past the local park without seeing classmates of my 
children, resulting in us stopping for a bit so they can play or just speak with their peers.  
 
Question: When are students in subsection C ever going to run into school friends from 
Rosenberg at the local park when the Rosenberg students live on the other side of Bleams for 
the most part? 
 
The simple answer is they will never see the students from Rosenberg because they live in a 
different community, in an area that we would never go to on non-school days, before or after 
school. 
 
If we do this school move, my kids will be seeing friends from John Sweeney at the park after 
school, not Rosenberg.  
 
Stability 
 
Children thrive on stability. You won't find many people who disagree that students constantly 
moving schools isn't going to be a detriment to their mental health, friendships and other 
intangibles of life.  

responses and input such as that 
received at the school council 
meetings and public open house to 
collect perspectives from affected 
school communities. This feedback is 
reviewed and considered in the Staff 
Committee’s determination of a final 
recommendation to the Board of 
Trustees. 
 
No decision has been made yet and 
we value your input. Your comments 
will be shared with the Boundary 
Review Staff Committee and Board of 
Trustees before any decision is made. 
 
Sincerely, 
Jennifer Passy 
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My  started  at John Sweeney right at the start of the pandemic.  did  remotely from 
home.  school journey really started in  while life was still returning to normal.  
 
It is only now, in , that  has truly settled into the school and feels like  belongs there. 

 would not be the only one in this situation.  
 
Question: How does it provide stability to students who have endured the pandemic, to pick 
them up and put them in a new school right as they are finally settling in to John Sweeney and 
feel that they belong there? 
 
The simple answer is, this will cause instability, potentially taking the children years to feel at 
home at this new school. This will lead to poor education results, anxiety, lost friends and a lack 
of community well being.  
 

 of my children are  and  from   is on an  and the  
. They do not deal with change well. I have been in the classes and on field 

trips, and they are certainly not the only kids in the class or school that are going to suffer from 
the same issues. The familiarity of school and their friends is what keeps them feeling safe. 
 
Data and Overcrowding 
 
Please refer to the attached document our neighbour put together that highlights the projected 
enrollment trends for the local schools. 
 
Question: Did anyone on the school board actually look at the numbers to see how sending 
subsection C to the new school would create a worse overcrowding problem at the new school 
than leaving them at John Sweeney? 
 
The simple answer is, this does not seem to have been considered.  
 
Before and After School Care 
 
There is no before and after school care set up at the new school yet. It was said the first priority 
was to build the school, then finish the community center.  
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Question: What are families in subsection C going to do for before and after school care, when 
their kids could have just walked home before with their friends and gone to a neighbours house 
after school? 
 
The simple answer is, this has not been considered.  
 
What are some alternative solutions?  
 
It does not seem to considered that this is a short term solution to a long term problem. 
 
Question: Has anyone from the school board polled parents in the areas that could be moved 
to the new school, like ours, and ask how many would like to go to the new school? 
 
My guess is this hasn't happened, but you may find that there would be enough parents that 
would like their children to go to the new school, that it could solve the overcrowding problem 
immediately, without impacting the children who would prefer to stay. 
 
Question: With an even newer school likely to be built in a few years (West Rosenberg), 
students in subsection C would likely get moved AGAIN... Could those in walking distance not 
at least wait until West Rosenberg is built before considering a school change? 
 
It does not make sense to move them. Children in subsection C should be staying at John 
Sweeney due to walkability if nothing else. When West Rosenberg is opened, it will be closer 
than Rosenberg. You will be moving children in subection C just to move them again potentially. 
This makes absolutely no sense at all.  
 
Question: If option 2 keeps John Sweeney under capacity until 2029, which is likely around 
when West Rosenberg is built, why would you create a problem just to shuffle kids between 
schools? 
 
The above question highlights that you are creating two problems by doing this move.  
 
Question: Has anyone from the school board considered what it would look like if existing 
students that are in walking distance can stay at John Sweeney, while any newly enrolled 
students would go to the new school?  
 
This would potentially solve the problem of overcrowding, while filling up the new school. It 
would also ensure students that are already at John Sweeney are not interrupted in their school 
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journey, while students who have never been there due to being new to the area or just starting 
JK, can become part of the new school community. 
 
Summary 
 
Thank you for taking the time to read my concerns above, and some of the reasonable questions 
that have not seemingly been answered or considered. 
 

• Option 2 keeps children that are in walking distance of John Sweeney, able to continue 
walking with their friends and family 

• Option 2 keeps children from the community, in their community, with their friends from 
the community, and building a sense of belonging in their community 

• Option 2 will not require any additional bus drivers be found, of which this is a major 
issue today  

• Option 2 will have less overcrowding at Rosenberg over time 
• Option 2 keeps existing children in the school they have grown up in, with their friends 

that they see in the parks and out playing in the streets or in front of their houses 
• Option 2 means subsection C (and other impacted groups) do not need to get across a 

busy main road to get to and from school every day, in all weather conditions 
• Option 2 allows for more flexibility for all the additional families that will be moving to 

the newer neighbourhoods to go to Rosenberg, to take part in the community building 
that will go on in their community, which is not our community 

I could continue to list reasons, however even if nothing else than walkability, subsection C 
should be staying at John Sweeney, before factoring in all these other very sensible reasons 
that they should be staying.  
 
It feels like the schoolboard has made the decision and is just going through the motions now 
so they can say they did what they had to do to advise parents and have open communication. 
I hope that the lip service to "no decision being made yet" is true, because there are so many 
reasons that subsection C should be staying, that it would be negligent of the schoolboard to 
move them and would be extremely disappointing for many families. 
 
I will be at the next open house meeting to discuss the above. I look forwards to seeing you all 
there, and would be happy to sit down and discuss the above in person or over the phone. The 
stability and continued community involvement of my children is very important to me, and I 
think this would be a short sighted mistake to move subsection C to the new school, in the 
community that they don't live in.  
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Thank you, 
 
Ben Rusbourne 

 
 

20.  November 
26, 2024 

Dave Reiter John Sweeney Hello, 

I am a parent for students that may be affected by the zoning change for the John 
Sweeney/Rosenberg school. I have done some analysis on the differences between the 2 
options outlined in the WCDSB report. The below information shows that Option 2 makes more 
sense financially and relieves overcrowding pressure to Rosenburg school. I have also included 
a number of questions at the end that I was hoping could be answered. 

  

Option 1 Option 2 
Year 2025 
Schools at over capacity: 
St. Josephine Bakhita – 
102% 
  
Portable difference 
between Option 2: 
0 
  
Students Impacted: 
340 

Year 2025: 
Schools at over capacity: 
St. Josephine Bakhita – 
102% 
 
Portable difference 
between Option 1: 
0 
  
Students Impacted: 
290 (15.9% less) 

Year 2028 
Schools at over capacity: 
St. Josephine Bakhita – 
122% 
Rosenberg New School – 
145% 
  
  

Year 2028 
Schools at over capacity: 
St. Josephine Bakhita – 
122% 
Rosenberg New School – 
134% (7.9% less than 
Option 1) 
  

Good morning Dave,  
  
Thank you for your interest in the 
Rosenberg Boundary Review.   
 
As you had identified the two scenarios 
are quite similar and the contiguous 
nature of the Option 1 boundary was 
preferred by the Staff Committee.  The 
proximity to a future West Rosenberg 
school made the contiguous boundary 
logical in the longer term as well. 
 
The board has not conducted tests of 
EMF levels at the Rosenberg site. The 
school building is located no closer to 
the hydro corridor than nearby housing 
in the Wildflowers subdivision or other 
communities throughout the region. 
 
The Staff Committee is carefully 
reviewing and considering all input on 
legacy exceptions, including allowing 
current Grade 7 students to remain in 
their home school for Grade 8.  
  
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
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Portable difference 
between Option 2: 
+3 

Portable difference 
between Option 1: 
-3 

Year 2030 
Schools at over capacity: 
St. Josephine Bakhita – 
133% 
Rosenberg New School – 
174% 
  
  
Portable difference 
between Option 2: 
+3 

Year 2030 
Schools at over capacity: 
St. Josephine Bakhita – 
133% 
Rosenberg New School – 
161%(7.8% less than 
Option 1) 
  
Portable difference 
between Option 1: 
-3 

 

Notable Differences 

·        Option 1 would require 3 Extra Portables for 2028, 2029, and 2030, possibly 
ranging from $500-$1000 per portable per month, if leased over a 3 year time period, 
could cost between $54,000 and $108,000. 
·        Year 2028 increases Rosenberg capacity by +7.9% in Option 1. 
·        Year 2030 increases Rosenberg capacity by +7.8% in Option 1. 
·        50 more students (15.9% more) are impacted in Option 1 initially. 
·        If future development completes the second Rosenerg school (West Rosenberg), 
for Option 1, some students in sub-area C would be uprooted/relocated twice, due to 
proximity. 
·        58 more students (37.4% more) would need to be bused in Option 1 as opposed 
to Option 2 in 2025. With sub-area C containing 184 students and sub-area B containing 
126 students in 2025, an additional bus would be required for Option 1 (calculating 72 
students per bus). If the rate is $2 per student per day for bus services, if the number 
of school days per year is 194, that could cost an extra $22,500 for Option 1 for 2025. 

Inquiry: 

From the analysis provided by WCDSB, the only clearly visible differentiating advantage 
outlined in Option 1 is the contiguous boundary creation. There appears to be a substantial 

Jennifer Passy 
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number of financial downsides to Option 1 and no asymmetrical downsides to Option 2, aside 
from contiguous boundaries being maintained. 

·        What is the financial impact of contiguous boundaries versus non-contiguous 
boundaries, if any, and does its prioritization come with financial benefits that offset the 
financial losses potentially incurred in Option1? 
  
·        With the hydro corridor running through the Rosenberg school yard, will younger 
students be eligible for an exception due to increased health risks posed by the EMF 
levels of the hydro towers? Have the EMF levels been tested and if so, what are they? 

o   Reference: https://www.thestar.com/life/health-wellness/city-tests-schools-
near-hydro-corridor/article_0e5d7f44-e116-556c-945f-e196e810a639.html 

§  “studies have shown the risk of leukemia in children increases if 
they’re exposed to average levels, year-round, above 3 or 4 mG” 
  

·        If Option 1 is chosen, can legacy exceptions be made for students in sub-area C 
that are within walking distance to John Sweeney to help alleviate busing pressures 
due to the lack of drivers? 
  
·        Given the data in the report, it is unclear why Option 1 is the preferred choice, as 
Option 2 appears to have a substantially larger number of upsides. 

 
Thank you, 
 
Dave Reiter 

21.  November 
26, 2024  

Rita H John Sweeney I am a bit confused on the map it shows we are in red, on ottawa street… does that mean we 
should stay same school?  
 
We did not recieve any letters or anything about this… 
 

Good morning Rita,  
  
Your street address places your home 
within Sub-Area C. The preferred 
alternative presented in the October 
28, 2024, report would redirect Sub-
Area C students from John Sweeney 
to the new Rosenberg school. The 
Option 1 map shows this area 
becoming part of the purple / 
Rosenberg boundary. 
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We've moved away from sending 
information home in backpacks. Now, 
you can find all the latest updates on 
the school board’s Newswire, school 
messenger, board and school 
webpages, school council agendas, 
and social media posts. 
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
 
Jennifer Passy 
 

22.  November 
26, 2024 

Scott 
Ruttgaizer 

John Sweeney Hello,  
 
 
I've included the information as I see it when reviewing the document.  

Option 1 

• Increased Busing Requirements: 
o Both JSW-B and JSW-C require buses for grades 4-8. 
o Strain on the existing bus system already causes delays, some exceeding an 

hour, leading to students missing class time. 
• Safety Concerns: 

o JSW-B students must cross Ottawa St. 
o JSW-C students must cross Bleams Rd. 

• Enrollment and Capacity Issues: 
o By 2027, Rosenberg will be at 125% capacity, compared to 83% at JSW. 
o Significant imbalance in student distribution across schools. 

Good morning Scott, 
 
Thank you for your additional 
feedback. 
 
Your comments will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
 
Jennifer Passy 
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Option 2 

• Reduced Busing Needs: 
o Only JSW-B requires a bus to Rosenberg. 
o JSW-C students (grades 4-8) are within walking distance to JSW. 

• Improved Safety: 
o Eliminates the need for students to cross major roads (Ottawa St and Bleams 

Rd). 
• Better Capacity Management: 

o Both schools remain below capacity until 2027. 
o By 2027, Rosenberg is at 116% capacity (lower than Option 1’s 125%). 
o JSW stays below 100% until at least 2029/30. 

 

Based on the information provided, Option #2 requires less busing and an improvement on 
future capacity concerns. This should be the primary option based on this information.  

 

Thank You,  

Scott Ruttgaizer 

 

 
23.  December 

2, 2024 
Devon Jorge John Sweeney Good evening, boundary review committee, 

 
I’d like to start by expressing my concerns about moving Sub Area C to the new school through 
a three-minute story. 
 
This story begins with a little girl who is deeply loved by her family and has a great home where 
she feels safe. She has a mother and father who are very attuned and noticed very early on 
that their daughter was showing signs of neurodivergence; they wouldn't fully know what it was 
or the degree until later, but are immediately proactive and connect with her school. 
 

Good morning Devon, 
 
Thank you for sharing your experience 
and comments. 
 
I am reaching out to you to formally 
obtain your informed consent, in 
writing, to allow us to publicly publish 
your full submission, without redaction, 
as we discussed at the open house. 
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Thanks to her proactive parents She is attending a school where the educators are aware of 
her needs, she works closely with the teachers and support staff in her community. The 
educators assist getting her parents in the right direction for a psychological assessment. She 
begins to develop relationships with peers, teachers, the resource office, and principals. She is 
usually waving and high-fiving as she happily makes her way into the school. Eventually she 
has an IEP that is being implemented, and she is set on a trajectory to be successful in her 
early years of education. That is until she is suddenly informed that she has to move schools—
news that devastated and rocked her. For the average child, this news would be upsetting, but 
for a neurodivergent child who has been struggling in ways most kids are lucky to be unaware 
of, it takes a child out at the knees in a way you can't possibly anticipate unless you've lived 
through her struggles. After informing her daughter of the move, her mother sat down with her 
and held her as she bawled. Literally, hours later being curled up in a ball on her mother, after 
crying until she couldn't cry anymore and only felt numb, she lifted her head to see that her 
mother's shirt was soaked with her tears. 
 
She moved schools, as it was out of her control, and not long after, she started to struggle to 
feel a sense of belonging in her new community. She felt profound anxiety and stress daily but 
kept silent and to herself because nothing could be done. She attempted to make connections 
and friends, although it was really hard, as the other kids had years of knowing each other and 
she didn't, the teachers and supportive staff had no idea who she was. She often found herself 
on the outside of other kids' friendships. While this might sound trivial, it seeped into further 
anxiety, stress, and difficulty with school performance. What she really needed was for someone 
to really know her, to help her feel like she belonged, to help her out of her neurodivergent shell.  
She needed to be seen as being good and being wanted, she needed to feel like she belonged 
even with her learning and social limitations. 
 
At this point, you might be thinking, “Unfortunately, the majority of kids experience a boundary 
review or move schools at some point in their academic career”—and you could be right. But 
this little girl, after two years of being in her new school, was informed that she had to move 
schools again. She had to process and work through the stress and anxiety of moving schools 
yet again and what that would mean. The good news is that this move would bring her back to 
her old school with her old friends, right? Wrong. She moved back to her old school only to find 
that it looked like her old school but everything was completely different and was like she never 
attended to begin with. Teachers had moved on and/or forgotten her; friends had developed 
closer bonds at an age where cliques and bullying became more prominent. There was so much 
that was the same, and yet everything was so different. And if she felt like she didn't belong 
before, she had no idea that the next three years would be years of extreme stress and 
rejection—and it further showed in her academics and her emotional well-being. 

  
Sincerely,  
  
Jennifer Passy 
 
*printed in entirety with permission* 
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At this point, I'm sure you have guessed that that little girl is me. I wish I could tell you that things 
got easier for that little girl, but they definitely did not. The feeling and sense of not belonging 
are something that I struggle with today and have been doing years of therapy for. The one 
upside is that that neurodivergent child, who went against the advice of a psychologist to drop 
out of university, is now a well-regarded and sought-out trauma therapist within this very 
community. It was an incredibly difficult journey as a neurodivergent person to get here, but I 
stand here today as the voice of a parent, therapist, and a neurodivergent person who went 
through the traumatic experience of being moved twice. I wish to speak for every child in Sub 
Area C who will be subject to moving schools twice and who are struggling with: 

• ADHD 
• ASD 
• Dysgraphia 
• Dyslexia 
• Intellectual Disabilities 
• OCD 
• Sensory processing 
• Social Anxiety 
• Tourette syndrome 
• Mental health conditions 

And the list goes on. 
 
I stand before you as someone who can speak to personal experience as to what it's like to be 
a neurodivergent child that was moved schools twice. But I also stand here as a mental health 
professional and want to advocate for children within our community who are experiencing other 
challenges that go beyond being neurodivergence. As a therapist, I’ve worked with adults and 
children who have parents or siblings who are bullies, children who are experiencing sexual 
abuse, emotional abuse, physical abuse, poverty, neglect, grief, family separation, family 
dysfunction, food insecurity, housing insecurity and their school is their refuge. Can you, or will 
you, try to imagine what it would be like for them to have to move schools twice? 

Maslow's hierarchy of needs identifies that people need a sense of love and belonging as a 
foundation to a person's sense of well-being, and schools, for children facing life difficulties, are 
where they find their sense of belonging. I beg you to see the harm that moving Sub Area C 
twice can have. I beg you not to see us as just numbers. I understand it's not realistic or 
reasonable to say there is never a circumstance where it's absolutely necessary, but what I 
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plead is that you don't just see us as numbers that you can shift around. Please consider moving 
sub area B first and moving sub area C later (when the future school is built very close to sub 
area C), that way neither community is moved twice. 

Sub area B also has less students than sub area C and would therefore have less immediate 
impact on school walkability, and number of students who are forced to change schools. 

However, my sense is that you are looking to move Sub area C (given that it is labelled the 
'preferred option'). Given that there will be another new school built very close to sub area C in 
the next few years, it seems in-evitable that sub area C would then be moved again as it is very 
geographically close to this new school location (making the 2nd school change in only a few 
years). I am aware that the funding has not been given yet for this new new school etc etc, but 
given the housing needs and the massive development in this area it is an inevitability. 

My request would be to consider moving a different sub area at this time, and leaving the move 
of sub-area C to when that new school is built. Or if you do move us, then please place a 
restriction for Sub area C to not move again within 6 years or something. That way each area 
is only moved one time and minimizing the change of uprooting our children yet again. 

The idea of my daughters, one of whom is showing signs of similar neurodivergence as myself, 
going through the same kind of forced transitions twice, makes me feel like things haven't 
changed much since the 1990s when it happened to me. On behalf of that neurodivergent child 
and as a mental health therapist, please do better than what was done to me. 

Warm Regards,  

Devon Jorge  

Sub - Area C 

24.  December 
3, 2024 

Rita H John Sweeney Hello, 
 
I know the survey closed but For what is worth, please choose option 2… 
 
Thank you, 
Rita 

Good morning Rita, 
 
Your comment will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
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Jennifer Passy 

25.  December 
3, 2024 

Rita Hadaya John Sweeney Hello, 
 
I vote option 2, as makes more sense. 
 
Please take this into consideration. 
 
Thanks 

Good morning Rita,  
 
Your comment will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made.  
  
Sincerely,  
  
Jennifer Passy 

26.  December 
3, 2024 

Karolen 
Najarian 

John Sweeney Good afternoon, 
 
Option 2 makes more sense to keep. 
 
Thank you  

Good morning Karolen,  
  
Your comment will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made.  
  
Sincerely,  
  
Jennifer Passy 
 

27.  December 
3, 2024 

Levon Njarian John Sweeney Good Evening, 
 
Option 2 makes most sense to me 
 
Thank you. 
 

Good afternoon Levon, 
 
Your comment will be shared with the 
Boundary Review Staff Committee and 
Board of Trustees before any decision 
is made.  
  
Sincerely,  
  
Jennifer Passy 
 

28.  December 
3, 2024 

Jayeeta 
Dasgupta 

St. Josephine 
Bakhita 

Hello Ms.Lema, 
 
Based on the update on Waterloo catholic school board in the below link, I am reaching out to 
you for further information. 

Good morning Jayeeta, 
 
Thank you for reaching out for more 
information on the Waterloo Catholic 
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We’ve purchased the  property in Rosenberg area and our lot number is  Please 
find the attached agreement and final copy. The planned date of getting the property is  

 
  
My  is right now studying in  and  is in  which is  

 
  
So, from   will be moving in Rosenberg kitchener and hence I want to enquire if 

 default school as per the home address in Rosenberg property  will be this NEW 
CATHOLIC SCHOOL. If so, then I would like to know the name of the school and then I can 
submit the online registration form on Jan 2025.  
  
Looking forward to hearing from you. 
 

District School Board's new school in 
the Rosenberg / Wildflowers area. 
 
The new Catholic elementary school at 
200 Rosenberg Way is under 
construction now and is planned to 
open in September 2025.  The review 
to determine the boundary area is still 
underway and is expected to conclude 
with a decision by the Board on 
January 27, 2025.  We would 
encourage you to review information 
that has been posted online and 
subscribe to updates from the 
boundary review webpage.  
 
Following the board's January 27th 
decision, clear direction will be 
available for new online registrations. 
 
Sincerely, 
Jennifer 
 

29.  December 
6, 2024 

Darryl 
Ackernecht 

John Sweeney Jennifer, Tracey and Bob, 
 
Thanks for discussing our concerns during the public open house last Wednesday November 
25th. 
 
Recapping our situation: 
 
We have  children at John Sweeney in  and   We live in the  area 
C, 1.6 km away from John Sweeney and 3 km from the new Rosenberg school.  Our kids have 
attended Rising Oaks at John Sweeney since September 2022.  They're in before and after 
care as well as summer camp. 
 
Tammy is a front line healthcare worker, which means leaving our house at 6am and returning 
at 7:30pm.Darryl works full time, 40 percent of that time in an office in Cambridge (which could 

Good afternoon Darryl, 
 
Thank you for sharing your comments, 
further to discussions at the drop-in 
open house. 
 
This additional information will be 
shared with the Boundary Review Staff 
Committee and Board of Trustees 
before any decision is made. 
 
Sincerely, 
 
Jennifer 
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revert to 100 percent at any time).  On days that Tammy works Darryl must do both drop off and 
pick up of the kids. 
 
We rely on the access to Rising Oaks child care at John Sweeney - both before and after school 
and the guaranteed access to summer childcare that it grants - to manage our daily obligations.  
We had to go on a waitlist to get access to this childcare. 
 
Sending our kids to an out of area school further away with NO guarantee of before/after school 
childcare and summer care, risks our employment status. There is no justifiable reason for 
redirecting our kids to a school further away where they lose guaranteed access to childcare. 
 
Ideally area C should continue to attend John Sweeney (option 2), instead of being sent to a 
school on the other side of both John Sweeney and Bleams Rd.  It's also difficult to understand 
this proposed move when there will be yet another elementary school built directly south of area 
C, which would potentially cause the boundary to change again. This could cause our children 
to have yet another change in school.  
 
Based on our discussions last Wednesday, we're asking that due to our circumstances that our 
kids be granted a legacy exception to continue to attend John Sweeney where they retain 
guaranteed access to childcare. 
 
Darryl and Tammy Ackernecht 

 
 

30.  December 
11, 2024 

Dave Reiter John Sweeney Hi Jennifer,  
 
Thank you for the response.  
 
Yes, there are a few substantial financial differences between the two options, with Option 1 
having the potential to cost tens of thousands of dollars more, over a multi-year period.  
 
I appreciate being able to provide feedback on the two options and look forward to the review 
by the committee and the board where they may find that Option 2 could use those saved 
resources from Option 1 to further enrich students at Rosenberg school, such as:  
 
- Additional books, learning materials, STEM supplies, etc.  
- Music or art supplies  
- Gym equipment or play structures  

No response required. 
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Once again, thank you for the opportunity to be heard.  
 
Dave 

31.  December 
26, 2024 

Judd Thomas John Sweeney Hello,  
   
My name is Judd Thomas. I reside on  which is in Sub-Area C for John 
Sweeney. I have a child graduated from John Sweeney and currently in  at St. Mary’s. 
I have  children currently enrolled at John Sweeney as well as  to enroll in John 
Sweeney in  years. I am concerned with the proposed sub-area realignments as they 
negatively affect the community, the environment and the well-being of the current students at 
John Sweeney Catholic School. I plan on covering these concerns at the board meeting January 
13th. I have been able to gather a lot of information online to support these points. However, 
there is some information that is unavailable. If you wouldn’t mind, could you please answer the 
following questions:  
   
1. What were the factors determining whether a public or catholic school should be built in 
Rosenberg? Is there a report that is available online or that can be sent to me assessing the 
need for a catholic school in the Rosenberg location?  
2. If one of the proposed shuffling of the sub area’s is approved, are the boundaries going to 
have to be realigned again once all of the houses are built and occupied in the Bleams 
subdivision (Sub area M JBK)?  
3. Why is it proposed that so many students at John Sweeney are to be pulled out, is at 
capacity? What is the current target capacity and current max capacity for the number of 
students at John Sweeney?  
4. How many kids go to John Sweeney who are on a boundary exemption?  
5. What are the total number of students, classrooms and students per classroom at John 
Sweeney each of the past 5 years?  
6. Can you provide the Walking Map for John Sweeney showing the areas where students in 
grades 5 thru 8 have to walk to school and aren’t bused?  
7. How many current students at John Sweeney who live in Sub Area B, walk to school?  
8. How many current students at John Sweeney who live in Sub Area C, walk to school?  
9. I currently have a child in before and after school daycare at Rising Oaks in John Sweeney. 
If we were forced to go to Rosenberg, what accommodations would be made for our family so 
that we would have access to these services at the new school?  
10. What is the process required for splitting up one sub-area into two sub-areas? It appears 
that it would be necessary to maximize the number of students who can walk to school and 
reduce the number of buses, regardless of how the new sub-areas are distributed.  

Good morning Judd,  
  
The Waterloo Catholic District School 
Board was involved in the City of 
Kitchener’s development of the 
Rosenberg Community Plan in 2011 
and identified interest in a Catholic 
elementary school site at that time. 
Once Mattamy’s development 
proceeded, we were able to acquire 
the Rosenberg school site.  
  
The board made a successful business 
case to the Ministry of Education to 
construct the new Rosenberg 
elementary school and was awarded 
funding in 2022.   
  
The background material contained in 
the Initial Boundary Review report and 
the board’s annual Long Term 
Accommodation Plan substantiate the 
enrolment projections and pressures 
faced by schools in Southwest 
Kitchener.  
  
Throughout the review we have been 
transparent that future growth may 
require further realignment of 
boundaries. There is a future Catholic 
school site further west in the 
Rosenberg area and establishing the 
boundary may impact the Rosenberg 
school boundary. A future boundary 
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11. Is there any assurance that new non catholic families moving into the new M JBK Sub Area 
that have children attend Rosenberg are putting their tax dollars towards Catholic School Board 
and not the Public School Board?  
   
I do require this information in preparation for the board meeting on January 13th. It would be 
much appreciated if I could have this information by January 3rd.  
   
Thank you,  
   
Judd  
  
 

review process would be required to 
consider how that boundary is drawn 
and which areas would be considered 
to attend.  
  
The proposed redirection of John 
Sweeney students was proposed to 
address forecasted enrolment 
pressure at John Sweeney and 
support the enrolment at the new 
Rosenberg school.  
  
There are approximately 10 students 
attending John Sweeney from outside 
the school’s boundary. The school has 
been capped to Out of Boundary 
enrolment for many years due to 
enrolment exceeding capacity.  
  
John Sweeney’s enrolment since 2020 
is as follows:  
  
2020 - 741  
2021 – 676* (Covid impacted 
enrolment)  
2022 - 707  
2023 – 697  
2024 – 707  
  
Due to variable Ministry of Education 
class size criteria based on division 
(i.e. JK/SK, 1-3, 4-8), the number of 
students per classroom is not a 
measure that the board uses. Rather, 
the relationship between capacity and 
enrolment as a percentage is reflected 
in our boundary review report.  Further 
the number of portables is a further 
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indicator of the utilization of the 
school’s utilization.  
  
A walking web reflecting the 1.6km 
walk distance is available on the 
boundary review webpage.  
  
In Area C, approximately 52% of 
students are walk eligible. In Area B, 
approximately 36% of students are 
walk eligible.  
  
The Final Boundary Review Report will 
provide information with regard to 
future extended day programming and 
access.  
  
Staff are able, where appropriate, to 
split up sub-areas.  
  
Where eligible, there is a requirement 
that families direct school support to 
the English Catholic school board. 
However, funding is received on a per 
pupil basis regardless of the direction 
of property taxes.  
  
Your comment will be shared with the 
Board of Trustees before any decision 
is made. 
 
Sincerely, 
Jennifer Passy 
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What Sub-Area do you live in? Please 
refer to John Sweeney's Sub-Area Map 
https://www.wcdsb.ca/wp-
content/uploads/sites/36/2024/10/John-
Sweeney-Sub-Areas-2024-10-17.pdf or 
St. Josephine Bakhita's ...

What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area C

My name is . I have  children that attend John Sweeney. We live on  which would be changed to a Rosenberg School zone according to your preferred option. I’m strongly against this option. 

The C zone should stay as part of the John Sweeney district. It is in close proximity to the school and attached to the A zone. That whole area should stay at John Sweeney.  

My children do not bus, we take them to school every morning so a bus route is not a concern for us. We highly prefer not to take the bus anyway. I have spoken with my children’s parents and most if not all of them would avoid a rezoning and I would find 
it very difficult and unfair to uproot my children from their current school and classmates. My  especially deals with  and has been lucky to have found friends at John Sweeney. Taking  away from that would be challenging and hurtful to 

If this restricting goes through, we would need to be get a legacy exemption to continue attending John Sweeney and as a parent I am asking you to strongly consider my request but also what this can and will do to not only my, but many other children. 

Regards, 

John Sweeney Sub-Area A John Sweeney is extremely overcrowded and more areas should be arranged to go to a new school. 

St. Josephine Bakhita Sub-Area L
In Sub-Area L, these children have already moved from Blessed Sacrament to St. Josephine.  They've finally established routines and friends again, to have to be moved again to a school (for my children) that is further away than St. Josephine. Please
reconsider the impact on Sub-Area L, as looking at the options it appears there is zero option to keep them at St. Josephine.  Please consider the emotional impact on the children that have already had to move 2 years ago, to have to move yet again.  
Please note Sub-Area L will not be growing anytime soon, so numbers should stay relatively the same over the years and not increase like other Sub-Areas

John Sweeney Sub-Area C

Right now we can walk to John Sweeny school and this is a huge factor for our family. Our children are young but I would hope as they proceed to the upper grades that they would be able to walk home on their own from school. If we are moved, walking 
would  be far and not be safe as I believe it is set that Bleams will be 4 lanes with roundabouts. We want to stay in our community at John Sweeny. 

I received an email on Wednesday from the board that the area between Bleams, Fischer Hallman and Strasburg that was originally "bussed to Blessed Sacrament" is now being moved to John Sweeny to avoid being part of this boundary review. I do not 
understand that decision at all. If there are no students there currently then it impacts no one to have them be part of the new Rosenburg school. It is also close by. Why would they not go to Rosenburg? Why is it a priority that students who do not even 
exist there yet be spared going through the boundary change over considering the impact on current students? Also why would more potential students be added to John Sweeny when the point of this boundary change is to reduce John Sweeny’s 
numbers? The impact on current students should be a priority to be minimized over potential future students who would be changing schools with their housing move regardless. 

Being able to go to the same school in our neighbourhood for all of elementary education is important to our family and impacted where we chose to live. We want our children to be able to be part of a consistent community as close to where they live as 
possible so that they can form lifelong friendships and relationships. We believe this sets our children up with a strong foundation including strong values, connection to self and others, and a sense of security that allows them the confidence, trust, and 
values to thrive in high school and beyond. One of our children is in .  has had a rough start to the school year and has taken a long time to adjust.  has just started to settle in and enjoy school. We love that the 2 year 
kindergarten program has consistency in classmates and educators to provide a strong foundation for school and  identity as a learner and child.  has a wonderful educator team whom  loves at John Sweeny as well as many budding friendships. 
I am strongly against moving  next year. There needs to be a trusting relationship for our  to learn and having her start over again at such a young age would erode that and set  back. The early years need to be a priority. This is where we 
set children up for success, not toss them around as collateral because of adult decisions.  does not need another change and needs to continue to build trust and security where  is.  In the very least, I would like her to be able to finish the 
kindergarten program at  current school, so granted "legacy exemption" for 1 year for 2025/2026 year until  starts grade 1. 

John Sweeney Sub-Area C

Option 1 of the proposed boundary review does not consider that these students in section C would now have to cross a busy road to get to Rosenberg. I would never allow my kids to cross Bleams to get to school as this road is an absolute nightmare at 
the best of times, but add construction to that (which will take years to complete) and then it’s even worse. My husband and I cannot drive our children to school with our work schedules and walking is how we commute to school. Our children are able to 
walk to school with a group of friends they have grown up with since JK on a familiar route that we as parents are comfortable with to John Sweeney. If we want to focus on walkability then moving subsection C to Rosenberg does not take this into 
consideration. A compromise could be allowing the current John Sweeney students, no matter the grade, to finish their time there and any new to school or new enrolling students would need to go to Rosenberg. This move would also personally be very 
detrimental to my children’s mental health as  and do not so well with transitions or changes. Having them move schools, be away from their friends, and essentially start all over would impact them greatly. 

John Sweeney Sub-Area C Crossing Bleams road as my child is currently a walker in grade 5 to John Sweeney 
John Sweeney Sub-Area A Allowing children over Grade for to stay at their original school and not forced to change. 

John Sweeney Sub-Area C

Removing a child from their community by cutting a very odd piece of the map out of an obvious community within the borders of main roads (ottawa, trussler, bleams, Fischer hallman). 

Area C is known to be the largest supporter financially to John Sweeney regarding fundraising and donations. 

Residents within area C will have natural reduction rates. We have low turnover of housing, so as the 5 houses next to me have their children graduate, no new students will move in/occupy seats. We are long time owners here and we all intend to remain. 

Higher turnover/rentals on opposite side of Ottawa resulting in regular introduction of new students. 

John Sweeney Sub-Area C My  is currently in  and will be entering  in 2025.  has attended John Sweeney since  started junior kindergarten. We are in sub area C ( ). We would greatly appreciate if a legacy exception was available so 
doesn’t have to switch schools for one year. Thank you for your time. 

John Sweeney Sub-Area A Transitioning school can be a significant adjustments for students. My children have established strong connections with their teachers and peers which play a vital role in their development. We urge the committe to consider alternatives that would allow 
my kids to remain at their current school.
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What Sub-Area do you live in? Please 
refer to John Sweeney's Sub-Area Map 
https://www.wcdsb.ca/wp-
content/uploads/sites/36/2024/10/John-
Sweeney-Sub-Areas-2024-10-17.pdf or 
St. Josephine Bakhita's ...

What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area C

Schools are supposed to be walkable distance from home. How are kids from section C going to walk to school without having to play frogger crossing a busy street? It makes zero sense whatsoever.

My  starts walking next year and has a group of friends  can safely walk to and from school with at John Sweeney. This won’t be an option if  moves schools. 

My children are  and every year has gotten slightly better since JK due to being familiar. We chose the area we live in today so that the kids could go JK through their senior elementary school years at the same school. This will disrupt their 
well being and mental wellness, not to mention the same for many other children in the same situation. I’m certain many others chose to move to this area so their kids could be at that school.

If anything, it would make sense to grandfather the children who are already in the school so that they can finish elementary school there, and have new kids go to the new school. 
John Sweeney Sub-Area C Hello. I would like my child to remain at the same school John Sweeney Sub-area C. Our  does not want to move to other school.

John Sweeney Sub-Area A

Busing - with current shortages in bus drivers, the board should be looking to keep walking students from becoming bus students.
Safety - crossing Bleams Rd from subsection A for those that will not qualify for busing will be completely unsafe, even with a crossing guard. Bleams Rd is currently under construction, which will take several months, and afterwards will be a series of 
round-abouts, which is not ideal for students to be crossing.
Length of time at school - in Sept 2025 I will have been a parent of a John Sweeney student for 16 years. My oldest  attended Sweeney from Jk-8, and my  who also started JK at Sweeney will be entering in  It would be downright cruel to 
expect  to go to a new school for  final year of elementary school. NO Grade 8 student should be forced to a new school to graduate.

John Sweeney Sub-Area C
It is extremely important not to pull children out of their existing comfortable, safe and familiar school surroundings. Any NEW students entering the school board may be given the new boundary. Offer a choice for anyone who prefers to switch schools as 
there may be children preferring to leave and be elsewhere. A lot of these decisions will inconvenience and upset a lot of families. The new school location has a large subdivision which isn’t even complete yet. There will be plenty of kids to fill this new 
school without the need of John Sweeney overflow.  

John Sweeney Sub-Area C

I have  children that attend John Sweeney. We live on  which would be changed to a Rosenberg School zone according to your preferred option. I’m strongly against this option. 

The C zone should stay as part of the John Sweeney district. It is in close proximity to the school we see many families that walk to school everyday that live on our street. It seems unreasonable to switch our children to a school where they are forced to 
bus and are further away. 

I have spoken with other parents and most if not all of them would avoid a rezoning and I would find it very difficult and unfair to uproot my children from their current school and classmates. My  especially deals with  and has been lucky to 
have found friends at John Sweeney.m,  is thriving there both socially and academically.  Taking  away from that would be challenging and hurtful. 

As a parent I am asking you to strongly consider my request but also what this can and will do to not only my, but many other children in this zone. 
John Sweeney Sub-Area C Most of the kids are already established in terms of friends and familiarity with school so for kids from Grade 6-8 they should have an option continue in current school or switch if it’s not within their boundary.
St. Josephine Bakhita Sub-Area L Keeping older kids with their friends (maybe staying at the same school) and not having to cross Fischer-Hallman road because there needs to be another crossing guard there. It is a tragedy waiting to happen. 
John Sweeney Sub-Area C Being able to walk to school safely! Children not crossing busy roads! And distance of walk 

St. Josephine Bakhita Sub-Area L The walking distance to the Rosenberg school is too far compared to St Josephine. To make a child switch schools again after just two years is cruel. Especially when the school they are in is closer in proximity to their home. Please reconsider and remove 
the St Josephine sub area L from the Rosenberg boundary. 

John Sweeney Sub-Area C

Dear Members of the Board,

I am writing on behalf of concerned parents and community members regarding the proposed changes in school boundaries affecting John Sweeney CES and St. Josephine Bakhita CES as outlined in the October 28, 2024, Initial Boundary Review Report. 
We respectfully request that the Board reconsider requiring current students to change schools as part of this boundary review. While we recognize the need to establish boundaries for the new Rosenberg Catholic elementary school, we believe that 
allowing current students to stay in their present schools aligns better with the Board's Multi-Year Strategic Plan (MYSP) and the overarching goals for student development.

The MYSP for 2022-2025 emphasizes inclusivity, stability, and a commitment to nurturing each student’s sense of belonging and potential. For instance, under the “Awaken to Belong” pillar, the Board seeks to ensure that every student feels included and 
reflected in their learning environment. Forcing students to relocate, especially those who have already undergone boundary adjustments in recent years, disrupts this sense of belonging. Maintaining continuity by allowing current students to remain in their 
familiar environment supports a stable and positive experience, one that fosters their social, emotional, and academic growth.

Additionally, the boundary review document states that the primary objectives are to address overcapacity issues and optimize the use of new and existing facilities. However, we urge the Board to adopt a phased approach for this transition, enabling new 
enrollments to gradually fill spaces at the new Rosenberg school rather than displacing established students. Such an approach aligns with MYSP goals, including “Strengthen to Become,” where each child’s unique needs and potential are nurtured within 
a consistent learning environment.

Relocating these students can lead to increased transportation costs, added commute times, and reduced student engagement, as they are distanced from their current communities and support networks. This displacement does not align with the 
boundary review goals to maximize walkability and neighborhood integrity for students, which fosters greater participation and community investment. A transition plan allowing current students to remain until they complete their school years better 
supports both these goals and the MYSP’s “Ignite to Believe” mission to guide every student toward their full potential within a faith-based, stable learning environment.

In conclusion, we kindly urge the Board to consider a "grandfathering" approach for existing students at John Sweeney CES and St. Josephine Bakhita CES. This would allow them to remain in their current schools while still creating room for future 
enrollments in the new Rosenberg facility. This solution not only honors the goals set forth by the Board’s strategic plan but also supports the well-being of our children, who benefit greatly from consistency and familiarity in their educational experience.

Thank you for considering this request in the spirit of fostering stability, inclusivity, and the well-being of our students and families.

Sincerely, 
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What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

St. Josephine Bakhita Sub-Area L

It's unfair to the children to have to change school for the second time in 2 years. My child will be going to in September 2025, and if they need to change schools again, it'll be Third school. They have just established their roots at St Josephine 
Bakhita and it's unfair to make them change the school again. This change should benefit the children, and removing them from friends and familiar surroundings is harmful. Not all children adapt to changes well, and school boards should take this into 
consideration. Changes are difficult, but forceful changes for the second time are hurtful and damaging. 
Also, there is no safe way to get to new Rosenberg school without bus or car. In emergency situations, when car or bus is not available, our families are able to walk children to and from school. This will not be possible if our neighborhood has to move to 
Rosenberg school. 
We are also greatly concerned with school being built with such close proximity to power lines. It is not safe for children to spend over 6 hrs a day right under power lines which emit electric and magnetic field. 
Most importantly, we should have an option which school to attend. Same as done in other regions such as Oakville. If house falls between 2 school boundaries, it's up to the parents to choose which school they want their children to attend. 

John Sweeney Sub-Area C legacy exceptions should be done on a family by family basis, and should take into account younger children and the impact of moving schools for them.  the board should always be looking at moving kids who are already crossing a major road to a bus to 
Rosenburg, perhaps D JSW or B JSW.  they could be on a bus up Ottawa -> Trussler -> Huron

John Sweeney Sub-Area C

Right now we can walk to John Sweeny school and this is a huge factor for our family. Our children are young but I would hope as they proceed to the upper grades that they would be able to walk home on their own from school. If we are moved, walking 
would  be far and not be safe as I believe it is set that Bleams will be 4 lanes with roundabouts. We want to stay in our community at John Sweeny. 

I received an email on Wednesday from the board that the area between Bleams, Fischer Hallman and Strasburg that was originally "bussed to Blessed Sacrament" is now being moved to John Sweeny to avoid being part of this boundary review. I do not 
understand that decision at all. If there are no students there currently then it impacts no one to have them be part of the new Rosenburg school. It is also close by. Why would they not go to Rosenburg? Why is it a priority that students who do not even 
exist there yet be spared going through the boundary change over considering the impact on current students? Also why would more potential students be added to John Sweeny when the point of this boundary change is to reduce John Sweeny’s 
numbers? The impact on current students should be a priority to be minimized over potential future students who would be changing schools with their housing move regardless. 

Being able to go to the same school in our neighbourhood for all of elementary education is important to our family and impacted where we chose to live. We want our children to be able to be part of a consistent community as close to where they live as 
possible so that they can form lifelong friendships and relationships. We believe this sets our children up with a strong foundation including strong values, connection to self and others, and a sense of security that allows them the confidence, trust, and 
values to thrive in high school and beyond. One of our children is in .  has had a rough start to the school year and has taken a long time to adjust.  has just started to settle in and enjoy school. We love that the 2 year 
kindergarten program has consistency in classmates and educators to provide a strong foundation for school and  identity as a learner and child.  has a wonderful educator team whom  loves at John Sweeny as well as many budding friendships. 
I am strongly against moving  next year. There needs to be a trusting relationship for our  to learn and having  start over again at such a young age would erode that and  her back. The early years need to be a priority. This is where we 
set children up for success, not toss them around as collateral because of adult decisions.  does not need another change and needs to continue to build trust and security where  is.  In the very least, I would like  to be able to finish the 
kindergarten program at  current school, so granted "legacy exemption" for 1 year for 2025/2026 year until  starts grade 1.

St. Josephine Bakhita Sub-Area J

I strongly urge the Staff Committee to refrain from forcing students to switch schools if families are willing to make arrangements to have children arrive at the existing school without the need for school buses.  Forced transplanting of students in order to 
satisfy new boundaries is harmful to the students well being.  

Often the end result is the new school ends up over capacity and portables are brought in to satisfy the increased student levels.  If some students are allowed to remain at their previous school, upon request, they can alleviate this need for portables and 
also prevent removing them from the school they have spent many years at.

School boundary changes with forces transfers are not good for anyone.

John Sweeney Sub-Area C
The main issue is JSW Sub Area C is only 19 min away from John Sweeney whereas 37 mins away from Rosenbeg. Doesn't it make sense to keep Sub area C to JSW? Further, with Option 1, the capacity of Rosenberg at the end of 5 years is at 193% 
with 17 portable classes. I don't think it's a favorable approach for kids and teachers when the whole school looks more like a portable carnival than a school. During emergencies, at least one parent can make a walk of 19 min to pick kids and the kid can 
make it back. But imagine a 37 min for a JK kid?

John Sweeney Sub-Area C
The main issue is JSW Sub Area C is only 19 min away from John Sweeney whereas 37 mins away from Rosenbeg. Doesn't it make sense to keep Sub area C to JSW? Further, with Option 1, the capacity of Rosenberg at the end of 5 years is at 193% 
with 17 portable classes. I don't think it's a favorable approach for kids and teachers when there are 17 portables. During emergencies, at least one parent can make a walk of 19 min to pick kids and the kid can make it back. But imagine a 37 min walk for 
a JK kid?

John Sweeney Sub-Area C

-Walking distance vs more buses. If certain zones already need a bus to school then they should be looked at first to be moved to the new school. Since there is a shortage of bus drivers.
-Daycare needs. If a child is already enrolled in Rising Oaks at John Sweeney they should not be moved to another school to keep consistency and with the difficulty of finding a new center. 
-What about the number of homes going in right around the new school? Would those homes not be in the catchment zone for the new school?
-Considering the demographic of the community, especially in the new build area, is a new Catholic school really needed? Will there be enough Catholic children in that area to attend the new school?

St. Josephine Bakhita Sub-Area L
1. I think Sub-Area L should be moved back to the St. Josephine Bakita boundary, or students/families in the area should have the option of a legacy exception. Please don't make those kids move again.

2. Legacy exceptions should be given to families where they have a child at the YMCA at St. Josephine Bakita (an infant or toddler etc.) where they're required to go to the school daily. 

John Sweeney Sub-Area C

The main priority should be to hit as few children as possible. Option B does that by 20% less students and should be considered the primary plan. Option 1 would also make some children (L) relocate a second time. Our  is in  and our next 
door neighbors have students in  and  which have already had to relocate. My  has had major   entire life and based on the preferred plan (we are in C),  would have to relocate after just getting into a routine. Having all of  
friends (who in Option 1 would stay), would have a massive impact on  mental health. I think there needs to be a lot more consideration to option 2, as the first option hits more kids but is "convenient to circle on a map and draw the boundary for 
admins." Having this really be the only definitive difference in options while also hitting 20-30% more children, is unacceptable. Having children relocate is a massive deal and there is no point to effect more kids than needed. Option 2 would also allow for 
more walking traffic to the school, which is a big deal given the congestion in that area in the morning and after school. If Option 1 is what is decided there needs to be a clear legacy definition for kids to petition to stay at the school they are already at, 
especially given the mental health of some children. 

St. Josephine Bakhita Sub-Area K really worried that a legacy exception wont be permitted if first child attends SJB and second child attends the Y day care.  If we have to move our oldest we still have to return to SJB to pick up our youngest.  We would like to keep them at the same 
school. 

John Sweeney Sub-Area C No matter what boundary decision is made children currently enrolled in a school should be allowed to remain at their current school if they choose to do so.  
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What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area D Please do not change the boundary for Mannheim community, and allow children to continue attending John Sweeney. The children have established relationships to their peers and teachers, changing the boundary would disrupt their learning and 
community.

St. Josephine Bakhita Sub-Area L Children's benefits(resent movements,progress in learning), distance from schools,parents opinions in anonymous surveys....

St. Josephine Bakhita Sub-Area L - Planning for next few years considering population growth so that kids do not have to switch schools frequently
- Distance to the school (kids at walkable distance from school to be bused to a newer school)

John Sweeney Sub-Area C

Exceptions be made for those children who already have child care at Rising Oaks. Care is impossible to find and those families have already been waiting on lists for years to get their children care.  Our  children have been going to Rising Oaks since my
return to work from maternity leave in  

It is short sighted of the board to be opening a new school without any mention of before and after school care. Especially subsidized care. There should be a daycare attached to this school and no school should EVER be built without a daycare attached 
to it. There are not enough spaces in this region to begin with. 

St. Josephine Bakhita Sub-Area M

Educational Continuity: Emphasize the importance of maintaining consistent academic standards and ensuring the new school offers the same or better curriculum, programs, and resources that will benefit my daughter’s learning experience.

Emotional and Social Transition: Highlight the need for a smooth transition, including support for adapting to a new environment, making new friends, and potentially joining new extracurricular activities, which are crucial for students’ emotional and social 
well-being.

Implementation of Transition Plans: Suggest that a well-defined plan for helping students adjust, including orientation sessions, counseling support, and guidance from teachers, could ease the move and reduce stress.

John Sweeney Sub-Area D Wilmot township families (Mannheim) are a very small group - with very strong parent support to stay at John Sweeney for numerous reasons - one of which is that our kids are already isolaed from their peers in terms of municipal services (sports, 
libraries, parks, community centres etc.). It would be especially hard for them to resettle at a new school. Additionally, the West Rosenberg school will be even closer to Mannheim - another move in the future would be bad for our kids.

John Sweeney Sub-Area D

As a parent with children in Mannheim Sub area D, I believe the Staff Committee should carefully consider the following key factors when making recommendations to the Board of Trustees:
1. Capacity and Utilization:
  •Balanced Enrollment: The committee should ensure that schools are neither overcrowded nor underutilized. For example, John Sweeney Catholic School is projected to be at 88% utilization by 2030, without needing portables. In contrast, the new 
Rosenberg school is expected to reach 174% utilization with 17 portables. Managing enrollment effectively will prevent resource strain and support optimal learning conditions.
  •Accommodation Feasibility: Maintaining the current student population, including my children, at John Sweeney is feasible. The sub-area we represent accounts for only about 2% of the school’s enrollment, which can be accommodated without impacting 
capacity.
2. Student Stability and Well-Being:
  •Continuity and Academic Progress: Relocating my children and other students from Mannheim would disrupt their education, social connections, and emotional health. Keeping them at John Sweeney supports consistency in their academic and social 
development.
  •Community Integration: Mannheim students are already a minority and face separation from their Kitchener peers in various aspects. Moving them to a different school would further isolate them, negatively impacting their sense of belonging and 
participation in shared community activities.
3. Geographical and Logistical Considerations:
  •Proximity and Commuting: The new school boundaries should be practical for families. The Rosenberg Secondary Plan indicates that the site reserved for a new school is closer to Mannheim than the current school, which could create noncontiguous 
boundaries and result in my children facing another potential move in the future.
  •Transportation Impact: The committee should consider the impact on transportation and daily logistics. Keeping Mannheim students at John Sweeney helps maintain manageable travel distances, preventing increased absenteeism and added stress on 
families.
4. Regional and Long-Term Planning:
  •Alignment with Regional Plans: Recommendations should align with the Region of Waterloo’s countryside line, which indicates minimal development in areas like Sub Area D. With projected student numbers staying low over the next seven years, 
maintaining the current placement at John Sweeney is justified.
  •Future Boundary Changes: The upcoming Catholic elementary school in Baden (Wilmot) should be considered, as future boundary adjustments could affect Wilmot Township students, including those from Mannheim. Moving my children now could mean 
further disruptions if additional transitions are required later.
5. Equity and Access to Resources:
  •Fair Treatment for Minority Students: My children and other students from Mannheim are already a small minority. Moving them to another school would increase this isolation and limit their access to shared community programs, sports teams, library 
activities, and recreational opportunities enjoyed by their Kitchener peers. Keeping them at John Sweeney supports equitable treatment and access.
6. Resource Management:
  •Sustainable Use of Facilities: The committee’s recommendations should prioritize sustainable use of current school facilities. Keeping my children and other Mannheim students at John Sweeney avoids the need for portables or expansions that could 
strain resources.
Conclusion:
As a parent advocating for my children and other Mannheim students, I urge the Staff Committee to consider the importance of stability, community ties, and practical logistics. Maintaining our placement at John Sweeney supports balanced school 
capacity, student well-being, and educational continuity. Ensuring that my children and their peers remain in an environment where they can thrive aligns with regional planning, effective resource use, and equitable treatment.
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What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area D

As a parent with children in Sub area D, I believe the Staff Committee should carefully consider the following key factors when making recommendations to the Board of Trustees:
1. Capacity and Utilization:
  •Balanced Enrollment: The committee should ensure that schools are neither overcrowded nor underutilized. For example, John Sweeney Catholic School is projected to be at 88% utilization by 2030, without needing portables. In contrast, the new 
Rosenberg school is expected to reach 174% utilization with 17 portables. Managing enrollment effectively will prevent resource strain and support optimal learning conditions.
  •Accommodation Feasibility: Maintaining the current student population, including my children, at John Sweeney is feasible. The sub-area we represent accounts for only about 2% of the school’s enrollment, which can be accommodated without impacting 
capacity.
2. Student Stability and Well-Being:
  •Continuity and Academic Progress: Relocating my children and other students from Mannheim would disrupt their education, social connections, and emotional health. Keeping them at John Sweeney supports consistency in their academic and social 
development.
  •Community Integration: Mannheim students are already a minority and face separation from their Kitchener peers in various aspects. Moving them to a different school would further isolate them, negatively impacting their sense of belonging and 
participation in shared community activities.
3. Geographical and Logistical Considerations:
  •Proximity and Commuting: The new school boundaries should be practical for families. The Rosenberg Secondary Plan indicates that the site reserved for a new school is closer to Mannheim than the current school, which could create noncontiguous 
boundaries and result in my children facing another potential move in the future.
  •Transportation Impact: The committee should consider the impact on transportation and daily logistics. Keeping Mannheim students at John Sweeney helps maintain manageable travel distances, preventing increased absenteeism and added stress on 
families.
4. Regional and Long-Term Planning:
  •Alignment with Regional Plans: Recommendations should align with the Region of Waterloo’s countryside line, which indicates minimal development in areas like Sub Area D. With projected student numbers staying low over the next seven years, 
maintaining the current placement at John Sweeney is justified.
  •Future Boundary Changes: The upcoming Catholic elementary school in Baden (Wilmot) should be considered, as future boundary adjustments could affect Wilmot Township students, including those from Mannheim. Moving my children now could mean 
further disruptions if additional transitions are required later.
5. Equity and Access to Resources:
  •Fair Treatment for Minority Students: My children and other students from Mannheim are already a small minority. Moving them to another school would increase this isolation and limit their access to shared community programs, sports teams, library 
activities, and recreational opportunities enjoyed by their Kitchener peers. Keeping them at John Sweeney supports equitable treatment and access.
6. Resource Management:
  •Sustainable Use of Facilities: The committee’s recommendations should prioritize sustainable use of current school facilities. Keeping my children and other Mannheim students at John Sweeney avoids the need for portables or expansions that could 
strain resources.
Conclusion:
As a parent advocating for my children and other Mannheim students, I urge the Staff Committee to consider the importance of stability, community ties, and practical logistics. Maintaining our placement at John Sweeney supports balanced school 
capacity, student well-being, and educational continuity. Ensuring that my children and their peers remain in an environment where they can thrive aligns with regional planning, effective resource use, and equitable treatment.

John Sweeney Sub-Area C Minimize disruption to existing students. Some are 'covid' children who did not have the opportunity to socialize but are now thriving at John Sweeney. Specific requests have been made in some instances for John Sweeney and planned as part of 
parenting arrangements. Moving to Rosenberg would be problematic.

John Sweeney Sub-Area A Consider the overlap of john sweeney and rosenberg has the commmunities are attached to each other with boderline houses

John Sweeney Sub-Area C I believe the proximity of the new school to my home will significantly benefit my family, as my daughter will be able to attend school with her friends and neighbours. Since this will be her  year in school, having a familiar and nearby environment will 
greatly support her adaptation and provide a positive start to her educational journey.

St. Josephine Bakhita Sub-Area M They need to balance the load of students equally and not overwhelm any school now or in the future. Every school should share the load if overloaded with students
St. Josephine Bakhita Sub-Area J I just hate that all these kids need to go through another school zone change again in such a shot period of time. But I understand it’s needed due to the growth in population and school registrations 

John Sweeney Sub-Area C Having the new school nearby would be incredibly helpful for our family, especially since this will be our   year.  friends are like family to us, as we don’t have extended family support here in Canada. Being able to attend the same school 
as  friends would provide  with a sense of comfort and familiarity, which would be essential for  transition and adaptation.

St. Josephine Bakhita Sub-Area L Busing and distance
John Sweeney Sub-Area C Despite proximity, students in our area are better at John Sweeney, as for students who walk to school they would not need to be crossing Bleams Road to get to school or additional busing

John Sweeney Sub-Area A John Sweeney is extremely overcrowded. Please when you make a decision on boundaries keep it in mind! More kids from this school should be relocated to a new school. The best decision would be to arrange boundaries that way, that the school stops 
using portables at all. 

John Sweeney Sub-Area B Location of students (homes) and bussing / access to bussing. Perhaps walkers to either school could stay within that school boundary and bus students could be reallocated to the new school. 
Not applicable The reasoning behind why a child should be allowed to continue their education with in the school. Medical, mental or any interruptions that mat affect their well being and whom already attend the school.
John Sweeney Sub-Area C Anyone that only has a year or two left should be able to remain at their current school if preferred. 

John Sweeney Sub-Area C My  will have  years left &  doesn’t want to change schools,  is looking forward to graduating as a cardinal. Hope you will consider this to students who are almost finished elementary school & want to finish at john Sweeney 

John Sweeney Sub-Area C Location of children already attending the school.  Safety of children.  They should not have to cross Bleams road.  The round abouts will only temporarily slow traffic then cars will speed in between the roundabouts.  Crossing at roundabouts is dangerous 
for adults and children 

John Sweeney Sub-Area C Long standing student in last year to graduate.  Walking distance and unfair to move my child.  I’m angered.  
John Sweeney Sub-Area A Walking distance, it doesn't make sense to move students who walk to students who need to take a bus especially when there is usually no parking available in the area.

St. Josephine Bakhita Sub-Area N Our kids are being bussed too far for both Josephine and the new Rosenburgh school. Our sub area should be attending John Sweeney school. I’m surprised that we are still not considered for John Sweeney. This area is devolping so quickly and more 
housing planned and being built. Having our children switching schools constantly is not good for them in terms of mental health, building friendships. Switching to the public board is something we are considering. 

John Sweeney Sub-Area B Lots of change has happeend in 5 years to our kids (covid etc) Keep boundry as is, ask for volentary transfers.  Take all the new built houses from trussler and bleams 2 huge subdivisions as boundery to new school. 
John Sweeney Sub-Area A People that are within the A zone and walking distance of the school should be able to stay. 
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What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area C

Option 2 needs to be given a more serious evaluation. Option 1 has a disadvantage of more buses being required, leads to children having to cross a major road (one group Ottawa St and the other group Bleams Rd) and by 2027 student enrollment
numbers are significantly higher in Rosenburg, compared to what Option 2 would offer. Please see further explanations below:

More buses are required for Option 1 as both sections of JSW-B & JSW-C will require buses for grades 4-8. Where Option 2 only JSW-B would require bus to Rosenburg; where JSW-C all 4-8 are within walking distance. We are already seeing a strain on 
the bus system where there are significant delays, some have been over an hour late in the morning, leading to children missing valuable class time.

Option 2 removes a significant amount of students having to cross a major street. In Option 1 both JSW-B and JSW-C will be required to cross a major street: B will need to cross Ottawa St and C will need to cross Bleams Rd.  Option 2 will remove this 
risk. (Though a bus will be needed, it would still be 1 less from Option 1 given the note above.)

Finally, the capacity for the schools are going to have a major discrepancy by 2027, but even within 1 year, 2026 in Option 1 Rosenburg will be 106% capacity, where JSW is only 83%. In Option 2 capacity remains below 100% for both schools until 2027. 
Rosenburg will be at 116%, though high is lower than 125% with option 1. Option 2 keeps JSW below 100% capacity up until at least 2029/30. 

Alternatively, is there an opportunity to look at a 3rd option? One suggestion is relooking at the sub areas that could align better to have more walkers going to each school. Currently Sub Area JSW-A has a significant portion who can walk to JSW or to 
Rosenburg; where JSW-C there are a portion who are walking distance to JSW, but not Roseburg. There is a also a section is JSW-B that will require a bus to JSW. If instead the subareas are relooked at based on the walking map, a part of JSW-A could 
go to Rosenburg as walkers, the bus section in JSW-B going to Rosenburg (as a bus is required to no matter what) which could open up all of JSW-B to go to JSW and be walkers. This will reduce 1 bus being required and have more walkers supporting 
environment requirements.

John Sweeney Sub-Area D Why involve Mannheim?? Such a small amount of students coming from this area.  Most children in Mannheim go to the Public board.

John Sweeney Sub-Area C
I live in John Sweeney section C and according the proposed option 1, we would be excluded from John Sweeney next year for  I disagree with this because there are kids that are geographically further away and are still able to attend the school in

 I am in favor for option 2 which includes my area. Me and the kids often walk or bike to school which not only cuts down on emissions but its a time we enjoy doing in the morning together. Thank you for reading this and I hope you consider this as 
part of the final decision 

St. Josephine Bakhita Sub-Area L Closer to St. JOSEPHINE BAKHITA  
St. Josephine Bakhita Sub-Area L Stability for children - frequently changing schools and staff is disruptive for many children .  

John Sweeney Sub-Area C
Key factors to include is the overall cost, John Sweeney capacity, and walking web.  In this case, option 2 should be considered as it would be lower cost, and keeps a contiguous border between subsections JBK N and JSW B, allowing those students to 
form a community outside of school.  Subsection C will not be in any walking distance community with their peers if moved to Rosenberg school and will be isolated from their peers. I strongly encourage reconsidering option 2 or at least allowing exceptions
for subsection C to remain at John Sweeney until Rosenberg West is built.

John Sweeney Sub-Area C The school should consider the financial costs associated with Option 1, maintaining the walking web, and overcrowding associated with Option 1. For legacy exceptions, the walking web should be included for students within walking distance of John 
Sweeney.

John Sweeney Sub-Area C Given that busing capacity is already a problem, and that schools going over capacity will cause future problems, Options #2 is seemingly the best option and I struggle to understand why it is not being given primary consideration. 

John Sweeney Sub-Area C
Childcare - as a parent who works full time 8-4:30 and partner works 7-4 we currently rely on the childcare at rising oaks before and after school programs. Our children are  and we do not have an adult that can get them on the bus or any
way to get them to school without this impacting our jobs. This is a major concern for us. 
We are also concerned about capacity as it appears that Rosenberg would be over capacity in a couple of years after opening.  

John Sweeney Sub-Area C

-No before and after school care. We have no way to get our kids to and from school or on the bus and we depend on the rising oaks care for both our kids.
-Rosenberg school is going to be over capacity once the sub division is complete which will in turn have my child move school again.
-I refuse to put my children through a school change. 
-I would like both  to be grandfathered into John Sweeney school.

St. Josephine Bakhita Sub-Area P Need more information regarding this question

John Sweeney Sub-Area C

We live km away from John Sweeney and  km from the new school.  We have children in  and   Our kids have attended Rising Oaks John Sweeney since  
My wife is a , who leaves the house at 6am and returns at 7:30pm.
I work full time, in an office in 
We rely on the access to Rising Oaks child care at John Sweeney - both before and after school and the guaranteed access to summer childcare that it grants.  We had to go on a waitlist to get access to this childcare.
Sending our kids to an out of area school further away with no guarantee of before/after school childcare and summer care risks our employment status.
There is no justifiable reason for re-directing our kids to a school further away where they lose guaranteed access to childcare.

John Sweeney Sub-Area A Whebe

John Sweeney Sub-Area B
As a parent of children in sub-area B, I would like my children to bike/walk to school as they get older. This is impossible at Rosenburg. Also it should be important to keep logical boundaries rather than have a slice of B attend Rosenberg, only for that 
same sub-area to have to move again once boundaries are considered for the future west Rosenburg school. Another consideration is the child care center at John Sweeney and the extended hours they provide. These are factors we had to consider when 
choosing a home and school, which may not may not be available at Rosenberg. 

John Sweeney Sub-Area D
Looking into the future development of Rosenberg growth, keeping Mannheim students at John Sweeney makes sense. Area D is projected to stay with similar number of students, so we don't take much room in these large schools. Why are we 
considering to move these students when they may have to move when another, closer new school is currently being projected based on future growth of numbers for the Rosenberg area. Moving these students just doesn't make sense based on the 
projected numbers.
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What Sub-Area do you live in? Please 
refer to John Sweeney's Sub-Area Map 
https://www.wcdsb.ca/wp-
content/uploads/sites/36/2024/10/John-
Sweeney-Sub-Areas-2024-10-17.pdf or 
St. Josephine Bakhita's ...

What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area C

Option 2 is our preferred option. There are a number of factors I would like to present to support this option:
1. Sub-area C going from walking to school at John Sweeney to having to be bussed to the Rosenberg school
2. The potential for sub-area C to have to move schools more than once when the west Rosenberg school comes on line
3. The status quo option for John Sweeney to keep the same boundary until 2030 has 8 portables which they have about 6 portables now (is status quo an option for John Sweeney boundary?)
4. The preferred option has John Sweeney sitting with 4 open classrooms in the projection for 2025 whereas option 2 has it sitting at 1 open classroom
5. In the projections for Option 2 it only has John Sweeney looking at 4 portable by 2035 and by then the west Rosenberg school should be built
6. Option 2 spreads the pressures out a little bit more than the preferred option. When looking at 2030 projections John Sweeney sits just below capacity and has a lower number of portables required at the new Rosenberg school.

We would prefer:
Option 2 to be chosen or a legacy option to be chosen

Legacy options could include:
1. Anyone living in sub-area C as of enrolment for the 2025-2026 school year gets 'grandfathered' into John Sweeney. Any new enrolments from that sub-area will be directed to the new Rosenberg school
2. Anyone going into grade 7 or 8 in 2025 get to stay at John Sweeney as well as any siblings that attend the school. Don't want to separate siblings in different schools.
3. Give the option for sub-area C if they want to stay at John Sweeney (opt in) or the opportunity to attend the new Rosenberg school
4. If your before and or after school care provider resides in the John Sweeney boundary you should still be allowed to attend John Sweeney. Especially considering there is no definitive options for before or after school care at the new Rosenberg school. 

Other points to support a legacy option:
- mental wellness of the children should be an important factor when considering switching them away from their friends

In conclusion, we support Option #2 or the first legacy option as outlined in this submission. Option 2 does the best job in spreading out the enrolment for John Sweeney and the new Rosenberg school. The fact that our children can walk to and from school 
by attending John Sweeney is a serious factor, as opposed to them being bussed to the new Rosenberg school. 
Thank you for taking our submission into consideration. 

John Sweeney Sub-Area C With another school potentially being built in Rosenberg west will I’m the students in sub area c be asked to move again. Would prefer to only have to go through one move. Currently sub area c is waking distance. Option 2 affects less students. Option 1 
has Rosenberg significantly over capacity by year 3 vs option 2 

John Sweeney Sub-Area C

I just attended the meeting held at John Sweeney. I have several concerns with future planing of the schools. The biggest issue is that the new schools being built in new neighbourhoods will never truly fix the problem of overcrowding.  They are built way
too small for the amount of kids in demand of attending and not enough of them. Suggestion of finishing the neighbourhood build entirely then asses who needs to be moved at all.  And revise your planning division to current demand of bigger school sizes 
and or more schools. 

It is not fair for families to be uprooted and most of all not be given a choice! A choice should be the only option when asking existing students to move to a different school. You teach students not to bully others and here you are bullying the families into 
corners they have no way out of. This makes no sense at all to open a brand new school and have to move the kids from it the following year because it is already overcrowded !!! Clearly your planning needs to be revised and looked at again if this is the 
issue that comes up each year. Josephine Bakhita has opened last year and is already at over capacity!?! 

Once again thank you for allowing us to voice our concerns. My entire neighbourhood along with Mannheim is very much against this decision of moving boundaries.  My child is crying and terrified because he doesn’t want to go to a new school or be 
separated from  friends and teachers  has grown to love over the last  years at Sweeney.  is also within walking distance of Sweeney and this works for my family situation. Adding a bus, that is by the way not reliable these days, is something that 
will not work for our family working situation.  Allow a choice and take all the new sign ups to attend the new school. This should alleviate some congestion from Sweeney but to be honest your solution of yearly boundary reviews and building small schools 
in young family neighbourhood is quite useless and acts as a wet bandaid. 

Not applicable

I think this is unfair- if i did not hear from another mom i would NOT have even known about this, chnaging a school for a kid is HUGE i know doesnt impact you but it does for the kids. 

This is being handled inapproprialty as no one was notified of the potential changes. Before gou go any further people should be notified PRIOR to the decision

Option 2 is best if means anything. 

St. Josephine Bakhita Sub-Area K
Don’t move kids who had to move to St Josephine - they should get 1st choice on staying there. My child was supposed to start  at another Catholic school for 1 year, but we kept  home to send her directly to St Josephine. It took a whole 
year for  to transition & get accustomed to St Josephine & now  loves it there, so we don’t want to have to do all of that again. If parents moved their kids from other schools for their own choice or if they’re not Christian, or if they don’t live in this 
area, they shouldn’t get to stay, they should move to the new school. 

St. Josephine Bakhita Sub-Area K I’m not sure honestly , I just want my kid to stay at st Josephine 

John Sweeney Sub-Area C We are within walking distance to John Sweeney and should not be forced to attend a school much farther away that we can no longer walk to. 
We have put down roots in our area, our children have friends at their school and it would be devastating for us to disrupt this. 

John Sweeney Sub-Area C Having a student who's attended at least   (that's half of the  years period of elementary school) at the school needs to be allowed to continue/graduate at their school; non-bus students
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What Sub-Area do you live in? Please 
refer to John Sweeney's Sub-Area Map 
https://www.wcdsb.ca/wp-
content/uploads/sites/36/2024/10/John-
Sweeney-Sub-Areas-2024-10-17.pdf or 
St. Josephine Bakhita's ...

What are the key factors the Staff Committee should consider when making recommendations to the Board of Trustees, including those related to implementation and legacy exceptions?

John Sweeney Sub-Area D

1. Materiality of the impact of inclusion or exclusion of each Sub-Area, based on the student population of each sub area. For example if a sub-area has small population of students, there should be more weight apportioned to accommodating the concerns
of students and parents/guardians.

2. Potential for further students move due to planned upcoming new schools. It is preferable to minimize student moves. For example if there is a new school going to be built closer to a zone, then consider moving the students to that new school, rather 
than move them twice.

3. Travel distance to school should be minimized. Ideally students should be assigned to the geographically closest school.

4. The Staff Committee should carefully reflect on feedback from all key stakeholders and objectively balance the needs of stakeholders in their recommendation to the Board of Trustees.

John Sweeney Sub-Area A Walkability
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